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I'maBa 1. O0mee mo10:KeHHe

1. Konekc xopmopatuBHOro ympasieHus (maisee — Kozekc) aximuonepHoro oobmectBa «ColHanbHO-
npeanpuHIMaTebekas koprnopanus «I[laBronap» (nanee — O6mectso, CIIK) paspaboTan B COOTBETCTBHU C 3aKOHOM
Pecnyonukn Kazaxcran «O ToCymapCTBEHHOM HMMYIIECTBE» (manee — 3aKOH O TOCYJapCTBEHHOM HMYIIECTBE),
THUMOBBIM KOAEKCOM KOPIOPATUBHOTO YIPAaBJICHHUS B KOHTPOIMPYEMBIX TOCYAAPCTBOM aKIIMOHEPHBIX 00IIECTBAX, 3a
uckmodeHneM @DoHIa HAIMOHAIBHOTO OJIAaroCOCTOSIHMSA, YTBEPKICHHBIM IPHKa3oM MUHHCTpa HalHMOHAIBHOH
JkoHOMHKH Pecnybnmukm Kazaxcran ot 5 oktsaOps 2018 roma Ne 21, m ompenenseT MOIXOIbI KOPIIOPATHBHOTO
YIPaBICHUsI B OTHOWICHHAX BHYTPH KOHTPOJHPYEMOTO TOCYJapCTBOM aKIHOHEpHOTO obmiectBa «CommanbHO-
npeanpuHIMaTesbekas kopnopanus «[laBnonap» (nanee — O0mEcTBO) U € APYTUMHU 3aMHTEPECOBAHHBIMHI CTOPOHAMH.

Kopmekc HampaBieH Ha COBEpIIEHCTBOBAHME KOPHOPATUBHOIrO ympaieHuss B OOmiectBe, obecreucHHe
NpO3pavyHOCTH U 3()(PEKTUBHOCTH yIpaBICHHUSL.

OOmiecTBO CO3/1aHO B pe3yJbTaTe peopraHu3alud akUMOHepHOro obmectBa «HamumonanbHas KoMIaHUS
«ConuansHo-TIpeAIpUHUMATEIbCcKass  Kopropanus «Epric» myTeM pasjesneHHss Ha OCHOBaHUM — PEIIEHHUs
Bueouepennoro O6miero Cobpanust akiponepoB (mpotokoi Ne3 or 25-27 mas 2011 ropna).

OOmiecTBO sBIsICTCS NMPAaBONPEEMHUKOM HMMYIIECTBCHHBIX NMPaB M 00s3aHHOCTEH aKIIMOHEPHOTO 0OIIecTBa
«HammonaneHast xommnauua «ConmanpHO-IpeIpuHAMaTeNnscKas Kopropauusi «Eprtic» (B coOTBETCTBHH ¢
pa3ienuTeNbHBIM 0aaHCcoM, YTBEPKACHHBIM pemeHneM Baeodepennoro O6mero Cobpanns akIIMOHEPOB (IIPOTOKOJI
Ne3 ot 25-27 mas 2011 roxa)).

Muccueii CITK sBiseTcst coelicTBHe SKOHOMHUYECKOMY U COIMaabHOMY pa3BuTHIO [1aBiomapckoii obactu
Ha MPHUHIUIIAX MapTHEPCTBAa rOCyAapcTBa M OM3HEca.

Bugnenne: AO «CIIK «[laBnomap» — perMoHalbHBIA WHCTUTYT Pa3BUTHUS, d(PPEKTHBHO YNPABISIOIIUIL
aKTHBaMHU, CTUMYJIHMPYIOMNI 3KOHOMHUYECKYI0 aKTUBHOCTh B TOUKaX pOCTa peruoHa, B TOM YHUCIIE Yepe3 IPUBIICUCHUE
WHBECTHUIIMH, ¥ BHICTYTIAIOLIMI KaTaIU3aTOPOM (OPMUPOBAHHS KOHKYPEHTOCIIOCOOHBIX YCTOHUMBBIX TPOU3BOJICTB.

2. B nacrosmem Kozaexce uconp3yoTces cielyolue OCHOBHbIE TOHITHS:

1) akuoHep — JIHIIO, SBISIONICECS COOCTBEHHUKOM aKIIHH;

2) EnuHCTBeHHBIH akmuoHep — akumaT IlaBiaomapckoii obmactu B june I'Y «YmpasieHue (HHHAHCOB
[TaBnomapckoit obmactm». Bce momHOMoums ENWHCTBEHHOTO aKIMOHEpPa MO BIAICHUIO M IOJIH30BAHUIO
rocyIapCTBEHHBIM IMakeToM aknuii O6mecTBa nepenans! ['Y «YpaBineHue npeApUHAMATEIbCTBA U HHIY CTPUAIBHO-
MHHOBAIIMOHHOTO pa3BuTHs [laBmojgapckoil oOmacTu», 3a MCKIIOYEHHEM TpaBa PACHOPSDKEHHS TOCYJapCTBEHHBIM
nmakeToMm akimii O0mecTBa, kKotTopoe octaercs 3a ['Y «Ympasnenue ¢punancos [laBnogapckoi o0macTmy;

3) mapTHepH! — NOCTABIIUKHN U HOAPSIINKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

4) TlpaBneHne — UCTIONHUTENBHBIH opran OOIIeCTBa, BRICTY AN KOJJIETHAIBHO;

5) mhmaH pasBUTHS - JOKYMEHT, OINpEACNSIONIMA OCHOBHBIC HANPABICHHS JACSITEIHLHOCTH, IOKa3aTeln
(hPMHAHCOBO-XO3SIMCTBEHHOH JIESATENFHOCTH 1 KIIIOYEBbIE ITOKa3aTeNH JesirenbHocTH OOmiecTBa Ha IATWISTHUH 1Teprof,
yTBepkaaeMblii CoBeToM nupekropoB OOIecTBa;

6) cTparerust pa3BUTHS - TOKyMEHT, OIPEACIAIONINN 1 000CHOBBIBAIOIINI MHUCCHIO, BUJICHHE, CTPATErMIECKNe
IeTIH, 33Ja4K ¥ KJII0YEBbIE MOKa3aTeH JiestenbHocTH O0iecTBa Ha JIOJITOCPOUHBIN Iepruol, yTBepxkaaembiii CoBeTom
nupexropos OOrecTBa;

7) CoBer aupeKTOpOB — oprad ympasjieHus OOiiecTBa, KOTOPBIA 00pasyercst MmyTeM HW30paHus €ro YIeHOB
EnuncTBeHHBIM akipoHepoM OOImiecTBa, OTBedHaloOU[Hil 3a oOIIee PyKOBOJACTBO M KOHTPOJIb 3a ACSITEIHHOCTBIO
Oobwiecrsa u [IpaBnenus;

8) mouepHsist opraHu3aiys — PUANIECKOE JIHUILO, PELICHUS] KOTOPOT'0 MOXKET ONPEACNIAThH APYroe IPUANIECcKOe
nuno (anee - MaTepUHCKAs OpTaHW3aINNs1) HA OCHOBAaHUH HAJTMYNS ITpeoOiaaromeil JoIH y9acTHs B yCTaBHOM KaIrnTase
7100 3aKIIF0YEHHOTO MEK1y HUMH JIOTOBOPA, JINOO HHBIM 00pa3zoM;

9) MHCTUTYIIMOHAIBHBIH HHBECTOP — IOPUANYECKOE JIMI0, IPUBIIEKAIOIIEE CPEACTBA C IIEIIbI0 OCYIIECTBICHHS
MHBECTHUIMH B COOTBETCTBHH C 3aKOHOATeNbCTBOM Pecryonmkn Kazaxcran;

10) kopriopaTuBHOE yIpaBlIeHHE — COBOKYITHOCTb IPOIECCOB, 00E€CIIEUNBAIOIINX yIIPaBICHHE U KOHTPOJIb 32
JesiTeabHOCThI0 O0IecTBa M BKITIOYAIOMIMX OTHOMICHUSI MEX/ly aKIHOHEPAaMH, COBETOM JUPEKTOPOB, IIPABICHUEM,
MHBIME opranamu OO1ecTBa 1 3aMHTEPECOBAaHHBIMH JINIIAMH B HHTEpecax akiroHepoB. KopnopaTtusHoe ynpasieHne
TaKkKe ompenessieT CTpykTypy OO1mecTBa, ¢ TOMOIIBIO KOTOPOH YCTaHABIMBAIOTCS €0 IIeNH, CIIOCOOBI TOCTIDKEHUS
9THX IENeH, a TaKk)ke MOHUTOPHHT U OIICHKA Pe3yIbTaTOB AEATEIHHOCTH;

11) xopmopaTuBHBIE COOBITHS — COOBITHSA, OKAa3BIBAIOIIME CYIIECTBEHHOE BIMSHHE Ha IESITEIBHOCTD
SMUTEHTA, 3aTParuBalONINe MHTEPECH! ep)KaTelel IeHHbIX OyMar U WHBECTOPOB AYMHUTEHTA, ONPEIEICHHbBIE CTaThel
102 3akonHa «O pbIHKE IIEHHBIX Oymary;

12) kopropaTHBHBIH KOH(IUKT — pa3HOINIACHS WJIM CHOp MEXAY akiuoHepamu u opraHamu OOmiecTBa;
wieHamu CoBera aupekTopoB H IlpaBieHus, pykoBoauteneM CiyxObl BHYTPEHHEro ayauTa, KOPHOPATHBHBIM
CeKpeTapeM;
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13) xopnopaTuBHbIii cexperaps — paboTHuK OO01EecTBa, HE ABIstoIUiics yieHoM CoBeTa AUPEKTOPOB U (MIIHN)
IIpaBnenuss O6mecTBa, KoTOpblid Ha3HaueH CoBeToM aupekTopoB OOmiectBa m mnogotdeTeH COBETY JUPEKTOPOB
OOmiecTBa, a TakKe B paMKaxX CBOEH JeSITEIbHOCTH KOHTPOJIUPYET IMOATOTOBKY M IPOBEJCHNE 3aceJaHnil coOpaHus
akiuoHepoB u CoBera nupekropo OOiecTBa, obecneynBaeT (GOPMUPOBAHUE MATEPUAIOB 110 BOIIPOCAM MOBECTKU
JHsI 001ero coOpaHus aKIMOHEPOB M MaTepHaioB K 3acenanuio Cosera aupekropoB OOmiecTBa, BeAeT KOHTPOIb 32
obecrmeyeHneM nocTyna K HUM. KommeTeHIHMs W AEATENbHOCTh KOPHOPATHBHOTO CEKPETaps ONPEACISIIOTCS
BHYTPECHHUMH JOKyMeHTaMu O0IIecTBa;

14) ximoueBsle mokasaTenn (MHAMKATOPHI) AesrenbHocTH (manee — KIIJ[) — mokasarenn, XapaKTepH3YIOIIHe
ypoBeHb 3(P(HEKTUBHOCTH JAesTellbHOCTH OOmecTBa, JODKHOCTHBIX JHUI[ M paboTHUKOB OOIIecTBa, KOTOpHIE
MO3BOJIIIOT OLEHHUTH 3(PPEeKTUBHOCTh UX AesATenbHOCTH. KIIJl MMEIOT KONMMYEeCTBEHHOE 3HAYCHHE, B TOM UHCIE C
pa3omMBKO¥ 1O ro1aM, yTBepKaaeMoe st O0IIecTBa B COCTaBe IUIaHa pa3BUTHS W/WIIH CTpaTernu pa3Butus OO0IIecTBa,
6o yTBepkaaeMoe AuddepeHIpoBaHHO s KaKA0ro padoTHrka OOIIecTBa U COOTBETCTBYIOLIEE PE3yJIbTaTaM MX
JIeSITEIbHOCTH 32 TUIAaHUPYEMBbIE ¥ OTYETHBIE IEPUOIBI;

15) nomxuocTHOE NHIO — wieH CoBeTa JUpeKTOpOB, [IpaBienus;

16) 3amHTEepecoBaHHBIE CTOPOHBI — (U3MYECKHE JIMIA, IOPUINYECKUE JIUIA, TPYNNbl (U3HMYECKUX WA
IOPUIMYECKUX JIML, KOTOPbIE OKa3bIBAIOT BIMSHHE MJIM MOTYT WCIBITHIBATH BIHMSHUE AedrenbHoctd OOmiectBa, MX
MPOAYKTOB MJIM YCIIYT W CBSI3aHHBIX C OTUM JICHCTBHI B CHJIy HOPM 3aKOHOZATENbCTBA, 3aKIIOUEHHBIX JJOTOBOPOB
(KOHTPAKTOB) MJIM KOCBEHHO (OMOCPEIOBAHHO); OCHOBHBIMH NPEICTABUTENISIMHU 3aHHTEPECOBAHHBIX CTOPOH SIBIISIOTCS
aKIMOHEPHI, PAOOTHUKH, KJIMEHTHI, TOCTABIINKHN, TOCY1aPCTBCHHBIE OPTaHBbI, TOUYEPHUE U 3aBUCHMBIC OpPTaHU3allNy,
JepXxarenn oOyuranuii, KpeAuTOpbl, HHBECTOPHI, OOIICCTBEHHBIC OPraHM3aIlNH, HACEICHHE PETHOHOB, B KOTOPBIX
ocyIecTBiseTes AearensHocTs OOecTBa;

17) omOyncmen — nuio, Ha3Ha4aeMoOE COBETOM IUpekTopoB OOIIECTBa, Poib KOTOPOTO 3aKIIOYACTCS B
KOHCYJIbTUPOBaHUHU 00paTUBLIMXCS K HeMy paOboTHHKOB OOIIecTBa U OKa3aHUM COJICHCTBUS B Pa3pelIeHUH TPYIOBBIX
CHOPOB, KOH(JIMKTOB, MTPOOJIEMHBIX BOIIPOCOB COIMATILHO-TPYIOBOIO XapaKTepa, a TAK)Ke B COOJIIOJJCHUHU IPUHIIUIIOB
JIeN0BO# 3TuKK padoTHHKamu OOIIeCTBa;

18) ycroiiuMBoe pa3BUTHE — 3TO pa3BUTHE, NpH KOTOopoM OOLIECTBO yNpaBiseT BIUSHHEM CBOEH
JIeSITEIbHOCTH Ha OKPY)KAIOUIYIO Cpely, S9KOHOMHKY, OOIIECTBO M NPUHHUMAIOT PEUICHUS C Y4ETOM COOIIOJICHHS
MHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. YCTOMYMBOE pa3BUTHE JOJDKHO OTBEYaTh HOTPEOHOCTSM HBIHEIIHETrO
MIOKOJICHUSI, HE JUIas Oy TyIiie MOKOJIEHUS] BO3MOXKHOCTH yIOBJIETBOPATH CBOM OTPEOHOCTH;

19) 3aBucumast opraHuzanus — IOPUANIECKOE JIMIO MPHU3HACTCS 3aBHCHMBIM, €CIIH Apyroe (ydacTByrouiee,
npeoOagaromniee) IOPUIMIECKOE JIMI0 UMEeT OoJiee 1BaaAaTH ITPOIEHTOB €0 T'OJIOCYIOINX aKIUH (1osei ydacTus);

20) He3aBUCUMBIH TUPEKTOP — WIEH COBETAa JUPEKTOPOB, KOTOPHIH HE ABIsETCS adUINPOBAHHBIM JIHIIOM
narHoro OOmIecTBa M HE SBIISIICS UM B TE€USHUE TPEX JIET, IPEIIIECTBOBABIINX €r0 N30paHHIO B COBET JUPEKTOPOB (32
UCKIJIIOYEHHEM CITydasl ero NpeObIBaHuUs Ha JOJDKHOCTH HE3aBHCHUMOTO JHpEKTOpa aaHHoro OOmiecTBa), HE SBISETCS
adpGUIMPOBaHHBIM JIMIIOM 1O OTHOIIEHHIO K adduiupoBaHHbIM JulaM jgaHHoro OOmiecTBa; He CBs3aH
MOJJYMHEHHOCTBIO C JIOJPKHOCTHBIMH JIMLAMH JaHHOTro OO0IecTBa WM Opranu3anuii — adGUIMpOBaHHBIX JIHII JAHHOTO
OOuiecTBa U He ObUI CBS3aH MOJYMHEHHOCTBIO C JIAaHHBIMH JIMI[AMH B TE€YEHHUE TpeX JIeT, MPE/IIECTBOBABIINX €r0
M30paHUIO B COBET TUPEKTOPOB; HE SIBIISIETCS TOCYAAPCTBEHHBIM CIIy’KalllMM; He SIBJISIETCS IPEJICTABUTENIEM aKIHOHEPa
Ha 3acelaHusIX OPraHoB JiaHHoro OOIIEeCTBa 1 He SIBJISUICS UM B TEUSHHE TPEX JIET, IPEANIECTBOBABIINX €ro H30paHUIo
B COBET JIMPEKTOPOB; HE y4YacTBYeT B ayauTe AaHHoro OOIecTBa B KayecTBE ayauTopa, pabOoTalollero B cOCTaBe
ayJIUTOPCKOI OpraHU3aluy, U HE y9acTBOBAJI B TAKOM ayANTE B TEUCHUE TPEX JIET, IPEANIECTBOBABIINX €T0 H30PaHUIO
B COBET JWPEKTOPOB, a TaKXe COOTBETCTBYET HWHBIM TpeOOBaHMSIM, YCTAaHOBJICHHBIM 3aKOHaMH PecryOnuku
Kazaxcran;

21) ymosTHOMOYEHHBIH OpraH MO PYKOBOJACTBY COOTBETCTBYIOIIEH OTpacibio (cdepoif) rocymapcTBEHHOTO
yTpaBJeHus (fayee - yIIOJIHOMOYEHHbIH OpraH COOTBETCTBYIOIIEH oTpacin) — 'Y «YnpaBiieHne npeanpuHIMaTeIbCTBA
u Toprosiu [1aBogapckoit o6actuy;

22) opraHu3aliy — IOPUINICCKHUE JINIA, 00JIee MATHACCITH MPOIEHTOB FOJOCYIOIIMX aKIMH (10JIei yuacTus),
B YCTaBHOM KamuTaje KOTOpbIX npuHamiexar OOIIecTBy Ha npaBe COOCTBEHHOCTH HITH JOBEPUTEILHOTO YIIPABJICHUS;

23) duayuuapuele o0s3arenbcTBa — 0053aTENbCTBA, NpPUHUMaeMble Ha ce0s KakuM-1ubo  JIMIOM,
OCYILECTBISIIOIINM CBOIO MPO(ECCHOHAIBHYIO JAEATENBHOCTh B MOJB3Y JAPYroro juia. MMeroTcs 1Be OCHOBHBbIE
(unynnapHasie 0043aHHOCTH: JOOPOCOBECTHOCTH U pa3yMHOCTh. O053aHHOCTD T0OPOCOBECTHOCTH MIPOSBISAETCS B TOM,
YTO B Cilydyae KOH(IMKTa HHTEPECOB CYOBEKT JaHHOH OOS3aHHOCTH IOJDKEH JAEHCTBOBATH HCKIIOYMTEIHHO B
unrepecax OobmectBa. B cBoro ouepenb, 0013aHHOCTh Pa3yMHOCTH TPOSIBISIETCS B IPUMEHEHHH HAaBBIKOB, 3HAHUH U
yMEHHUH, 00bIYHO TpeOyeMbIX B IOZOOHOH CUTYaIHH.

K cyObekram, cBs3aHHBIM (QUAYyLIHAPHBEIMH 00sI3aT€IbCTBAMH MO OTHOIIEHHUIO K OOIIeCTBY, OTHOCSTCS YJICHBI
opraHoB ympasiieHus OOmiectBa, ee paOOTHHKH, Ma)XOpHUTapHble M MHHOPUTAapHBbIC AKIHOHEPHI, & TAaKXKE WHbIE
3aWHTEpPECOBaHHbIE CTOPOHBI. Hampumep, uieHsl opraHoB ympasieHuss OOmecTBa, ee paOOTHHKH, a TakkKe
KOHTPOJIMPYIOUIMH aKIMOHEp HE BIIPaBEe HCIOJIb30BATh OM3HEC-BO3MOXKHOCTH OOIIECTBa HCKIIOYUTEIHHO B
coOcTBeHHBIX MHTEpecax. OOpaTHOe OyAeT 03HA4YaTh HApylIIeHUE 00s13aHHOCTH JOOPOCOBECTHOCTH 10 OTHOIICHHIO K
OO6miecTny.



WHble TepMuHBI, mpuMeHsieMble B HacrosimeM Kojekce, COOTBETCTBYIOT TEPMHHAM W ONPEICICHHUSM,
UCIIOJIb3YEMBIM B 3aKoHoJ1aTelbcTBe Pecybnuku Kazaxcran.

3. OOmecTBO NO pEHIeHUI0 CBOEro ENMHCTBEHHOTO axIMOHEpa MPOBOAWUT HE3aBUCHUMYIO OLEHKY
KOPITOPAaTHBHOT'O YIPAaBJICHUS HE MEHEe OJHOTO pa3a B TPH T0/a, PE3yJbTaThl KOTOPOW pa3MelaroT Ha WHTEPHET-
pecypce akiuoHepHbIX OOIIecTs.

Cnyx0a BHyTpeHHero aymuta OOmecTBa HpOBOAUT aHaMH3 3(()EKTUBHOCTH CHUCTEMBI KOPIOPATUBHOTO
yIpaBJICHUSI.

CoBeT [AUMPEKTOPOB OMpeJeNseT MEePUOANYHOCTh TMpoBelAcHHE aHann3a 3()PEeKTUBHOCTH CHCTEMBI
KOPIIOPATHBHOTO yIPABJICHHS C YIETOM OXUAaHUH EMUHCTBEHHOTO akIoHepa.

PesynbraThl HE3aBUCHMOW OIECHKM M aHanu3a 3PPEKTHBHOCTH CHUCTEMBI KOPIIOPATHBHOTO YIPaBIICHHS
PacKpBIBAalOTCS B TOJI0BOM oTdere OOIIecTBa.

4. O0mecTBOM peKOMEHTyeTcsl BHEApeHUe HacTosero Konexkca B opraHu3amusx.

5. Oprasmzanusm  OOmecTBa B OpraHM3allMOHHO-TIPaBOBOW ()OpME TOBApHILECTBA C OTPaHUYEHHOU
OTBETCTBEHHOCTHIO PEKOMEHIYETCS CIIeI0BATh TIOJIOKEHUSIM HacTosimero Koyekca B yacTu, He MpoTHBOpeyanieid 3akoHy
0 TOBApUILECTBAX C OTPAaHUYEHHOI OTBETCTBEHHOCTBIO.

6. IIpu ocyuiectBieHun aesrenbHocT OOLIIECTBO 0OecreurnBaeT:

1) ynpaBnenue OOIIECTBOM C COOJIOJEGHMEM IPHHIMIA 33aKOHHOCTH W HAUISXKAI[UM YPOBHEM
OTBETCTBEHHOCTH, Pa3rPaHUYCHUEM MMOJTHOMOYHUH, MMOOTYSTHOCTH U 3((HEKTHBHOCTH;

2) cucTeMy YIpaBICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS;

3) uckioUYeHne KOH(GINKTA HHTEPECOB.

7. Konrpounp 3a ucnoinenuem OOmiectBom Hacrtosimero Kopmekca ocymiectisercss COBETOM TUPEKTOPOB
O6miectBa. KopriopatuBHbie cekpeTapu BeIyT MOHHTOPUHT U KOHCYIbTUPYIOT CoBeThl aupekTopoB u I[lpaBienue
OOmiecTBa MO BOMpocaM HaJuiexamero coOmojeHus Hactosimero Kopnekca, a Takke Ha €KEroJHOW OCHOBE
(hOpMHUPYIOT OTUET O COOIOACHUN/HECOOTIOCHUN €r0 IPUHITUIIOB U MOJIOKCHUH.

B nocnexyromem JnaHHBI OTY4eT BBIHOCUTCA Ha paccMoTpeHue KoMHTETOB coBeTa AMPEKTOPOB,
YTBEPIKIACTCSI COBETOM JUPEKTOPOB M BKIIOUAETCS B COCTaB rojoBoro oruera OO1ecTsa.

8. Ciyuan HecoOmoieHNs TTOJIOXKEHHH HacTosmero Kojekca paccMaTpuBaloOTCsl Ha 3aCeJaHUX KOMHUTETOB U
COBCTOB JUPCKTOPOB C MPUHATHUEM pemeHHﬁ, HaIlpaBJICHHBIX Ha ﬂanbﬁeﬁmee COBCPIICHCTBOBAHUE KOPIIOPATUBHOT'O
ynpasienus B O01ecTse.

I'naga 2. [IpyHUMNBbI KOPHOPATUBHOIO Ynpasiaenus O0mecTBa

9. OOmecTBO paccMaTpuBaeT KOPIOPATHBHOE YIIPABICHHWE KaK CPEICTBO IOBBIMICHUS 3>(P(PEKTHBHOCTH
nestenpbHocTn OOliecTBa, oOecreueHHs TPAaHCIAPEHTHOCTH W IOJOTYETHOCTH, YKPEIUICHHS €ro pelyTalud U
CHIDKEHMsI 3aTpaT Ha INpHUBJIEYeHHEe UM KanuTana. CucremMa KOpPIIOPaTHBHOTO YNPAaBJICHHUS IpeLyCcMaTpUBaeT
pasrpaHUYeHUE IOJHOMOYHMIA M OTBETCTBEHHOCTH MEXIY OpraHaMH, JIOJDKHOCTHBIMH JIMIAMH M PaOOTHHUKAMHU
Oomiecrsa.

10. KopnopatuBHoe ympaieHue OOmecTBa CTPOUTCS Ha CHPaBEIJIMBOCTH, YECTHOCTH, OTBETCTBEHHOCTH,
PO3pavyHOCTH, MPOHECCHOHATIN3ME U KOMIETEHTHOCTH. CTPYKTypa KOPIOPATUBHOTO YIPABJICHUSI OCHOBBIBAETCS Ha
YBa)KEHHH NPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesTerabHOCTH OOIIecTBa JUI U CIIOCOOCTBYET yCIIEIIHON
nestenpbHOCTH OOmIEecTBa, B TOM YHCIE pPOCTYy €ro IEHHOCTH, MOJJepKKe (UHAHCOBOW CTAOMIBHOCTH W
MPUOBLTFHOCTH.

11. OcHoBONONaralOIMUMK MPUHIMIIAME HacTosmero Kongekca saBustoTces:

— TIPUHIUI pa3TpaHWYCHUS TIOJTHOMOYHNH;

— TIPHUHIMII 3aLUThI IPAB U HHTEPECOB aKIIUOHEPOB;

— npuHIun 3¢ dextuBHOrO yrpasaeHus OOMIECTBOM COBETOM ITUPEKTOPOB U MPABICHUEM;

— TPHUHIUI YCTOHYUBOTO PA3BUTHS;

— TIPHUHIMI yIPaBJIEHHUsI pUCKaMHU, BHYTPEHHUH KOHTPOJIb U ay/IUT;

— TPHUHIUI PETyJTUPOBAHUS KOPIOPATUBHBIX KOHPIUKTOB U KOH(DJIMKTA UHTEPECOB,;

— TIPHUHIUII IPO3PavyHOCTH U 00BEKTUBHOCTH PACKPHITUS HH(pOpMaIHK 0O aesrensHocTH ObmecTsa.

OTKJIOHEHHE OT yKa3aHHBIX [NPUHIOMIIOB  ympasieHuss OOmecTtBoM — TpeOyeT  IpeICTaBIEHUS
COOTBETCTBYIOLINX OOBSCHEHUI B COOTBETCTBUH ¢ MyHKTOM 121 Hacrosmero Koxekca.

12. B paMKax cTpyKTypbl KOPIIOPATUBHOTO ynpasieHust O01iecTBa onpeenseTcs pasiesieHiue 00s3aHHOCTe!H
Mexay opranamu OOmiecTBa, obecreunBaeTcss CUCTEMHOCTh M I1OCIEI0BATEIBHOCTD IMPOIECCOB KOPIOPATHBHOTO
yIpaBJIEHUSL.

13. CnenoBaHue MpHUHIMIIAM KOPHMOPATUBHOIO YINpaBlieHHs, HU3okeHHbIM B Kojekce, coneiicTByer
co3/1aHuio 3P PEeKTUBHOTO MMOAX0Aa AJIsl NPOBeIeHHs 00 BEKTUBHOTO aHainu3a AesresbHocTd OOlIecTBa U MOJyUYeHHUs
pEeKOMEH/IaINii OT aHAJUTUKOB, JUHAHCOBBIX KOHCYJIbTAHTOB U PEHTUHTOBBIX ar€HTCTB.
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Iaparpad¢ 1. lIpuanun pasrpaHnyeHns NOJTHOMOYHIA

14. TlpaBa, o0Gsa3aHHOCTH U ToJiHOMOuMsl EnuHcTBeHHOrOo akuuoHepa, CoBera aupektopoB u llpaBrneHus
OO0uiecTBa ONMPEEINSIOTCS COTNIacHO ACHUCTBYIOLIEMY 3aKoHOJaTenbcTBy PecnyOumkn Kasaxcran u ydpenuTenbHBIM
nokymeHntaM OOuiecTBa.

15. TocymapCTBEHHBIN OpraH pasTpaHUYMBAET CBOM TOJHOMOYHS B KadecTBe akmuoHepa OOmecTBa U
MOTHOMOYHSI, CBA3aHHBIC C BBIIOJIHEHHEM TOCYAAPCTBEHHBIX (YHKIUI € IENBI0 TPEIOTBpAIICHUs KOH(IUKTa
WHTEpecoB. ['OCymapCTBEHHBI OpraH OCYHICCTBIsAET GYHKINH akmuoHepa OOmecTBa B HENIX YBEITHUCHUS
JIOJITOCPOYHOU cToMMOCTH (TleHHOoCcTH) O0IIecTBa ¢ Y4€TOM CTUMYJIUPOBAHMS PA3BUTHS COOTBETCTBYIOMICH OTpaCIH
W/ATA PeTHOHA.

16. O01IeCTBO OCYIIECTBIISIET CBOIO IEATEILHOCTh B paMKax CBOSH OCHOBHOH (TpodHIIbHON) ACATEIHHOCTH.
OCyIIeCTBICHAE HOBBIX BHJOB JIEATEIBHOCTH perynupyercs [IpenmpuHUMATENbCKUM KoOAeKcoM PecmyOmuku
KazaxcTan u nomyckaercst IpH YCJIIOBHHM COOTBETCTBUS NMpUHIMIAM «yellow pages», mpemycMaTpuBaloIieM, YTo Ha
JTAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIMSI CO CTOPOHBI YaCTHOTO CEeKTopa WM ydactue OOmiecTBa U €ro JOYepHUX
opranu3anui Oyaer crioco0CTBOBATH IEJISIM IOCYAapCTBEHHOM ITOJIMTHKY B JAHHOW 00J1acTH.

17. B OOmiecTBe BBICTPaMBAETCA ONTHMAalbHAs CTPYKTypa AaKTHBOB, YINPOIIACTCS HMX CTPYKTypa U
OpraHu3aloOHHO-TIpaBoBas Gpopma.

IIpu co3marmm OOIIECTBOM HOBBIX OpTaHU3AIMMHA MPEANMOYTHUTCIPHOW OpraHU3alMOHHO -TIPABOBOM (OPMOH
SBIIICTCS. TOBAPHUIIECTBO C OTPAHUYCHHOW OTBETCTBEHHOCTHIO. [IpOM3BOICTBEHHO-(OWHAHCOBHIC KOMIIAHHHU, TJIE
BO3MOXKHBI yBEIMYCHHE AKTHBOB TOCYAAapCTBA IIyTEM pealH3allii WHBECTHIMOHHBIX IMPOEKTOB M (UHAHCOBBIX
omepanuii MO TPUBJICUYCHHUIO BHEOIOKCTHBIX HHBECTHIHN Ha pEANH3alHUi0 COUHAIbHO-IKOHOMHUYECKHX 3a1ad
co37aroTcs B opMe aKIIOHEPHOTO 00IIeCTRa.

IMpu co3nanum OOIIECTBOM OpraHu3anu B ()OpME TOBApPUILECTBA C OIPAHMYCHHOH OTBETCTBEHHOCTHIO,
Y4acTHUK (YYaCTHHKH) B CITydasix, IPeyCMOTPEHHBIX YCTaBOM, TOBapUIIECTBOM C OTPaHUYCHHON OTBETCTBEHHOCTBIO
MOTYT CO3/1aBaThCs HAOIIOAATEIbHBIN COBET U (MJIH) PEBU3HOHHAS KOMUCCHS (PEBU30D).

18. TocymapcTBeHHBIH OpraH Kak akIMOHEpP Y4acTBYyeT B ympaBieHHH OOIIECTBOM HCKIIOYUTEIBHO
MOCPEJICTBOM pealin3aliiy OJTHOMOYHH aKI[OHepa, MPEIyCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX O0IeCTBaX.

19. TocymapCTBeHHBIH OpraH, OCYIICCTBISIIOIIKANA (GYHKIHH aKIHOHEepa, IMPEJOCTABISCT IOJIHYIO
OTICPAIlMOHHYIO0 CaMOCTOSATENBHOCTh B HesarensHocTH CoBera ampektopoB OOmmecTBa ¢ Heiblo oOecreueHUsS
HE3aBHCHMOTO W OOBCKTHBHOTO BHIIIOJHCHUS MMM CBOWX (PYHKIHH CTPaTeTHYecKOro PYKOBOJACTBAa M KOHTPOJIA 3a
JesTeNbHOCTRIO [IpaBneHus.

[IpaBnenne OOmecTBa W mpencemaredsb [IpaBiIeHHS MONHOCTHIO CaMOCTOSTENBHBI W HE3aBUCHUMBI TIPH
MPUHATHAN PEIICHUA U OCYIIECTBICHUH JICHCTBUI B MpeaenaXx cBOeH KOMIICTCHITUH.

OobmecTBO exexBapTanbHO HHpopMupyeT COBET AMPEKTOPOB M ENWHCTBEHHOTO aKIHOHEpa O CIydasx
BMEIIATEeNLCTBA CO CTOPOHBI TOCYJAPCTBEHHBIX OPTaHOB B ONEPATHBHYIO (TEKYUIyr0) AesATenbHOCTh OOmecTtBa u
OpraHH3ali, He IPeIyCMOTPEHHBIX 3akoHamMu Pecrybnuku Kaszaxcran.

CoBeT IUPEKTOPOB B cCiy4yae HEOOXOIMMOCTH, BHOCHT EJIMHCTBEHHOMY aKLIMOHEPY MPEAJIOKEHHUS II0
MPEIOTBPALCHHUIO TAKUX CIyJaceB.

20. Cnenku 1 oTHOLIEHHS Mex Ty OO1IeCTBOM, OpraHu3alueil, akiinoHepaMH 1 3aHHTEPECOBAHHBIMHU JIUIIAMH,
a TaKKe C YYaCTHHKAaMH pbIHKA OCYIIECTBISIOTCS Ha KOMMEpPYECKOH OCHOBE B paMKaxX [IeHCTBYIOLIETO
3aKOHOAaTeNbCcTBa PecmyOnmmkn KazaxcraH W ¢ Ienbl0 MOANEPKAHUS CIIPABEAIUBON KOHKYPEHIIMH Ha PBIHKE, 3a
UCKIIIOYCHHEM CIIy4aeB, KOTJla OIHOW M3 OCHOBHBEIX 3ajmad OOImecTBa M OpraHU3allUH, SBISCTCS peau3allis MU
COJICHCTBHE B peajH3allii TOCYAAPCTBCHHOW NOJHTHKU IO DPAa3BUTHIO TEX W HWHBIX OTpacieil PecmyOmmku
KazaxcraH.

21. OOmecTBO ocCymecTBIsIET (DHHAHCUPOBAHUE CBOCH HIKOHOMHUYECKOW IEATCIHHOCTH Ha PHIHOYHBIX
ycnoBusAx. B yacTHOCTH, ¢ yCIIOBUAME, KaCAIOIIUMHUCS JOCTYTIA K 3a€MHOMY M aKIIHOHEPHOMY (DHHAHCHUPOBAHUIO:

1) otHOmenns OOmecTBa CO BCEMH YYaCTHUKAMHU PHIHKA (B TOM 4mciie (GMHAHCOBBIMH U He( MHAHCOBBIMHU
OpraHu3aIsIMH), OCHOBBIBAIOTCS HA HCKIIOUYNTEIHFHO KOMMEPYECKOH OCHOBE, 32 HCKIIIOYEHHEM CITydaeB, KOT/a OJHON
13 OCHOBHBIX 3a7a4 OO1IecTBa, IBISETCS peaIn3alis Wik COICHCTBHE B PeaIn3allii roCyAapCTBEHHONW OTUTHKH 110
pasButuio otpaciei Pecy6nuku Kazaxcran;

2) B paMKax OCYIIECTBICHUS IKOHOMUYECKON AesTensHocTH OOMEeCTBO He OTyYaeT BRITOAY OT KaKoH -1u0o
KOCBEHHOW (PMHAHCOBOW MOANEPIKKH, YTO JaeT MPEHMYIIECTBA MEpe]l YaCTHBIMU KOHKYpPEHTaMH, 32 UCKIFOUYCHUEM
clIy4aeB, MPeAyCMOTPEHHBIX 3aKOHOAAaTeIhCTBOM PecryOmku Kazaxcran. DxoHoMudeckas aesrenbHocTh OOmiecTBa
HE JIOJDKHA TOJy4YaTh Pecypchl (HalpUMep, SHEPTHIO, BOAHBIC PECYPCHI WU 3eMENbHBIC YYACTKH) IO IIeHaM U Ha
YCJIOBHUAX, KOTOPEIE OJIATOTIPUATHEI TI0 CPABHEHHIO C TEMH, KOTOPEIE MPEANIAraloTCsI YaCTHBIM KOHKYPEHTaM;

3) HOpMBI MIPUOBLTH, YCTAaHABIMNBACMBIC C YICTOM OICPAIMOHHBIX YCIOBUH, B OTHONICHHH YKOHOMUYECKOM
nestenbHOCTH — OOINecTBa, COOTBETCTBYIOT — pe3ysibTaTaM, IOJYYaeMBIM  KOHKYPHUPYIOIIMMH  YaCTHBIMH
MPEIIPUITHIMU;

4) OO6mIecTBO W OpraHU3aIlMUd MOTYT YYacTBOBaTh B peajM3allid COIMAIBLHO 3HAYMMBIX U MPOMBIILIEHH O-
WHHOBAIIMOHHBIX MPOEKTOB C YYETOM OCHOBHBIX HANpPAaBICHHH TOCYAapCTBEHHON IONWTHKHA B IMPOMBIIIICHHO -
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MHHOBAIIMOHHOM, COLMaIbHO-I)KOHOMHMYECKOH M MHBIX cepax, HOo HampaBieHHsM nesTeabHocTH OOmiecTBa u
OpraHu3alHH.

Wudopmanus o pacxoaax, OTHOCAIIMXCS K LEJSIM TOCYJapCTBEHHOI MTOJUTHKH, PACKPBIBACTCS HA MHTEPHET-
pecypce OOriecTBa 1 OpraHU3alyy.

22. Ilpu ywyactuum OOmiecTBa B TOCYJapCTBEHHBIX 3aKyNKax B KadecTBE OpPraHU3aTOpa, MpPHMEHIEMBbIC
TPOILEAYPHl OCHOBBIBAIOTCS Ha TMONJCPKAHHHM KOHKYPEHIMH, HEIONMYIICHHH TUCKPUMHHALINUU, OOCCICUCHUN
MIPO3PAYHOCTH U MIPOBOAATCS € yIeTOM TpeOoBaHwmii 3ak0oHOB PecryOnmmkn Kazaxcran «O rocy1apCcTBEHHBIX 3aKyIIKax»
1 «O 3aKynKax OTIENBHBIX CyOBEKTOB KBa3UTOCYJapPCTBEHHOTO CEKTOPAy.

23. B3auMooTHOmIeHHUS (B3aUMOJCHCTBHE) MEXIy TOCYIapCTBEHHBIM opraHoM u  OOIIecTBOM,
OpraHM3aIusIMH ocymecTBIsIIOTCs 4depe3 CoBerT mupekrtopoB w/wimm IlpaBnenwmst OOIIecTBa B COOTBETCTBHH C
MPUHIUAIIAMH KOpIIOpaTUBHOTO yrpasieHus. Poims 1 pyrkunn Ilpencenarens Cosera mupexropoB u [Ipencenarens
[paBnenns OOIecTBa pa3rpaHUYUBACTCS M 3aKpeIusieTcs B JokyMeHTax OomiecTsa.

B3aumoneiicTBre MeXIy rocynapcTBeHHbIMH opraHaMu, OOIIeCTBOM 1 OpraHU3alMsIMH, HE OTHOCSIIEECs K
B3aMMOJICHCTBUIO B paMKaX AEATENbHOCTH ENMHCTBEHHOTO aKIIMOHEPa, YWICHCTBA IIPE/ICTaBUTENEH IrOCy1apCTBEHHBIX
opranoB B CoBere paupekropoB OOmiecTBa M OpraHM3aldii, OCYLIECTBISAETCS HCKIIOYUTEIBHO B paMKax
JIefCTBYOIIETO 3aKoHoaTebcTBa PecyOnnku Kazaxcran.

OO0I1IecTBO pacKphIBaeT TOCYJapCTBEHHOMY OpraHy kak akiuoHepy u CoBeTy aupektopoB OOriecTBa
uHbopMamuio o nestensHocTH OOIIecTBa coryiacHO 3akOHY 00 aKIHMOHEpHBIX o0mecTBaX, YcraBy OOmecTBa U
obecreunBaeT MPO3PAYHOCTH AeATeIbHOCTH OOIIecTBa U OpraHU3aIHiA TIepe]l 3anHTEPECOBAHHBIMU JINLIAMH.

[IpenocTaBnenne MHGOPMAINH, B TOM 4YHCIe OTIeTOB OOIIECTBOM M OPraHU3alUsAMHU TOCYIApPCTBEHHBIM
opraHaM OCYIIECTBIIICTCS B CIIyYasiX, IPEeIyCMOTPEHHBIX 3aKOHOAaTeIbcTBOM PecmyOnmkn KazaxcraH.

24. CructemMa KOPIIOPATUBHOTO YIIPABICHUS IMIPEAyCMAaTPUBAET B3aNMOOTHOIICHHUS MEXKITY

1) EnunctBennbiM akimonepom OGriecTBa — BeICIni opran OOmiecTsa;

2) Cosetom aupekropoB OGiectBa — opran ynpasienus O0miecTsa;

3) Ipasnenuem OO6IIecTBa — HCTIONHUTENBHBII oprad O0mIecTBa;

4) 3aMHTEepPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpTaHaMH, OTIPEAEIAEMBIMU B COOTBETCTBUH C Y CTAaBOM.

OO0mIiecTBO YTBEPXKAAIOT MOJIOKEHHS 00 opraHax (B cilydae €ClM Takue IOJI0XKEHUs HE MPEIyCMOTPEHBI
VYceraBom OOmecTBa) W CTPYKTYPHBIX IOAPA3NEICHUAX, a TakkKe OJDKHOCTHBIE HHCTpyKnuu. CoOmroneHme
TIOJIO’)KEHUH JaHHBIX JOKYMEHTOB OOECIICUYHMBAET CUCTEMHOCTH M IOCJIEIOBATEIFHOCTD MPOIECCOB KOPIIOPATUBHOTO
yIpaBIeHUS.

25. O06miecTBO yU4acTBYET B YIIPaBICHUN OPTaHU3aIUIMHU TOCPEICTBOM peann3anud QyHKINH eJHHCTBEHHOTO
aKknuoHepa, a Taxke depe3 COBET IUPEKTOPOB, B TOPSAKE, ONMPEACICHHOM YCTaBaMU OpraHU3aldil W HACTOSIINM
Konexcom.

26. O01ecTBY peKOMEHIYETCS €KeroAHO HanpaBiaTh [Ipeacenarento CoBera TUPEKTOPOB U MPEACTABUTEISIM
Oo6mectBa B CoBeTe AUPEKTOPOB (HAOIIOIATEIFHOTO COBETA) OPraHU3aIiK OKUIaHUs EAMHCTBEHHOTO aKI[MOHEpa Ha
MPEICTOSIINI GUHAHCOBBINA T'OJI.

27. O6mectBo B ¢opmate 0OIIEro coOpaHUs aKIMOHEPOB MPOBOIUT 3acedanus ¢ wienamu Coseta
JTUPEKTOPOB (HAOIIOJAaTEIFHOTO COBETA) OPraHU3aIlNH, BCE IOJIOCYIONINE aKIIMA KOTOPBIX NMpuHaaiIexxatT OOmecTsy.

CoBeTbl TUPEKTOPOB (HabMIOMaTeTbHBIE COBET) OpraHU3aIMil 00JaJaloT MOJTHOW CaMOCTOSITEIBHOCTHIO B
MPUHATHAN PEIICHUA B paMKaX CBOEH KOMIICTCHIINH, YCTAHOBICHHON YCTaBOM OpTaHU3aIUi.

28. C menpio obecriedeHUs yCTOHYHMBOTO pa3BUTHA opranmzanuii OOmecTBo (OpMHUPYET W YTBEPKIACT
€IIMHBIC YYCTHBIC TIOJIUTUKH, METOINICCKUEC PEKOMEHIANN 1 KOPIOPATUBHBIC CTAHIAPTHI ISl OPTaHU3AIHN.

Pemenne o mpuMeHeHHH yTBEpKIeHHBIX OOIIECTBOM KOPIOPATHBHBIX CTAHIAPTOB B 00IACTH BHYTPEHHETO
ayIuTa W CHCTEMBI BHYTPEHHETO KOHTPOJIA B OpraHW3anuu npuHUMaeTcs COBETOM AMPEKTOPOB OPTaHU3AIUH C
yue€ToOM obecrieueHnst COOTBETCTBHUS YKa3aHHBIX CTAaHAAPTOB CHCHI/I(i)I/IKe JACATCIIBHOCTHU OpraHu3aIum.

[IpaBnenne OOmecTBa W OpraHU3alUil 00ECIIEYNBAIOT COOTBETCTBHE IUIAHOB MEPONPHUATHH OPTaHM3aLNH,
HaIpPaBIsAEMBIX JJIS YTBEP)KIEHHUS COBETOM IUPEKTOPOB OPTaHM3AINH, IUIaHy Pa3BUTHA W/WIH IUIAHY MEPOIPUATHI
O6mecTBa.

IMpaBnennto OOGIecTBa CclieAyeT MOJJEPKHUBAECT IMMOCTOSIHHBIA Juaior ¢ I[lpaBieHHeM OpraHu3alud MO
BOIIPOCAM TUIAHOB Pa3BUTHUS U yCTOWYMBOTO pa3Butus. [Ipm stom OOImECTBO HE IOMYCKAaeT BMEIIATEILCTBA B
OTIEepaTUBHYIO (TEKYILYI0) AEATEJbHOCTh OPTaHU3alNH, 32 KOTOPYIO OTBeTCTBeH [IpaBieHne opraHuzanuy.

OOmecTBO, OpraHM3allMM M HMX JOJDKHOCTHBIE JIMIa OO0ECIeYMBAaIOT POCT JOJITOCPOYHOW CTOMMOCTH H
ycroitumBoe pasBurme OOmecTBa W OpraHu3alMid, COOTBETCTBEHHO, U INPHHHMAaeMble peIleHUs |
neiictBusi/Oe3neiicTBre, B MOpPsIKE, YCTAHOBIEHHOM 3aKoHoJarenbcTBOM PecnyOnuku Kaszaxcran m BHyTpeHHHMH
nokymeHTamu OOIecTBa U OpraHu3anui.

[MpaBnenne OOmecTBa B3auMopelcTByeT ¢ IlpaBieHHeM opraHM3anMd O BOIPOCaM CTpPAaTerHd M
ycTodumBoro pa3Butus. [Ipm sToM OOmECTBO HE BMEIINBAETCS B ONEPATHBHYIO (TEKYIIyI0) HESTEIBHOCTH
OpraHu3ali, 32 KOTOPYIO HECET OTBETCTBEHHOCTh [IpaBiieHue opraHu3anu.



PekoMeHyeMoe KOJIMYECTBO JKCHIIMH B KOJUICTHANBHBIX HCIIOJHUTCNBHBIX opraHax OOmectBa u
OpraHHU3aIfil COCTABJISCT HE MEHEE TPUIIATH MPOLIEHTOB OT OOIIET0 KOJINYECTBA YWICHOB KOJUIETHANBHBIX [IpaBicHHN.

29. OnHOM W3 OCHOBHBIX CTpareruueckux 3amau OOmmiecTBa sSBISETCS OOCECICUEHUE POCTA JOJITOCPOUHOM
CTOMMOCTH U YCTOWYHBOTO pa3BuThs OOMIECTBa, YTO OTPAXKACTCS B IUIAHE PA3BUTHS W/WIH B CTpaTeTUU pa3BuTus. Bee
MPUHUMAEMBIC PCIICHUS U ICHCTBUSI COOTBETCTBYIOT IUIAHY PA3BUTHUS W/WJIHM CTPATETHH PA3BUTHS.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3(PQeKTHBHOCTH AesTenbHocTH OOmectBa W ero I[IpaBieHuUS sSBIseTCS
cucrema KII/I. ExuncTBeHHbIN akimonep OOmecTBa yepe3 cBoux npeacrapurenieii B CoBete qupektopoB OO1mecTBa
(6o myTeM MUCEMEHHOTO YBEAOMIICHHS) BEIPAXaIOT CTPaTerHueCKue OPUEHTHPHI U cBOM oxunanus mo KIT/I.

B nensx noctmwxenus KITJ[, O6mecTBo pa3pabaThIBaeT IUIaH Pa3BUTHS /WK CTpATETHIO pa3BuTHs OOmIecTBa
B COOTBETCTBUH C 3aKOHOIATeNbCTBOM PecnyOmmku Kazaxcran.

Crparerus pa3sutus OOmecTBa pa3padateiBaeTcs B IEIAX peanu3anuy ero miana passutus. KI1/] ctparerun
pa3BUTHUSA JOKHBEI cooTBeTcTBOBaTh KII/I mitaHa pa3BUTHS, B TOM YKCIIE MO 3HAUCHUSIM.

Ha exeromnoit ocHoBe ocyiecTisercs oneHka goctmwkenus KI1J[ O6mectsa. [lanHas oleHKa BIHSICT Ha
BO3HArPaXJICHUE PYKOBOIUTEINS U WicHOB [IpaBiieHus, MPUHUMAETCS BO BHUMAaHHUE MPHU UX MEPCU30PAHUU, a TAKKE
SIBIIICTCSL OJTHUM M3 OCHOBAHUIA JUISI X OTCTPAHEHUS OT 3aHUMAaeMO# TOJKHOCTH TOCPOYHO.

B mensix oleHKH JOCTHXKEHUS 1eNiel U 3a]1a4, YCTAHOBJICHHBIX B IUTAHE Pa3BUTHUS U/UIIA CTPATETUHU PAa3BUTHS
OOwiectBa, opranuzanusaM ycranasiupatorces: KITJ] mocpeacTBoM cieyronmx npoueccos:

1) O01ecTBO HAMIPABIIIET CBOUM IPEICTABUTEISIM B COBETAX TUPEKTOPOB CBOM OKHUIaHUA 1m0 1 eneBbiM KIT/]
OpraHm3aliii Ha IUIAHUPYEMBIH NEepHOJa, KOTOPBIE BBIHOCATCI WUMH Ha paccMoTpeHne COBETOB AHPEKTOPOB
OpraHu3aiui;

2) o uToraMm paccMOTpeHU U o0cyxaeHuss COBETOM AUPEKTOPOB OpraHU3AIMI yTBEPKIACTCS MEePEUCHb U
neneBble 3HaueHuss KIIJ[, xoTopsle moBomsarcs mo [IpaBrmeHus opraHm3anuil st pa3pabOTKH COOTBETCTBYIOIINX
TUIAHOB Pa3BUTHS Ha MATHICTHUH MEPHOJ W/WIIM CTPATETHH pa3BUTHS Ha JIECSTUICTHHH NEPUO/I;

3) mmaH pasBUTHA W/WIM CTPaTerHs pa3BUTUS opraHusanuit yteepxaaercs COBETOM JHPEKTOPOB
OopraHu3anui.

30. OOmIecTBO YTBEPXkKAAET CAUHBIC MPABIIA Pa3pabOTKH, YTBEPKACHUS TUIaHA PA3BUTHS /WU CTPATETHi
pa3BUTHS OpraHU3alMii, KOHTPOJBHBIN MakKeT akUWi (JOJM ydacTHs) KOTOpPBIX nmpuHamiexar OOIIecTBy, a Takxke
MOHHMTOPHHTA M OI[CHKH MX Peai3aI[iH.

[IpaBnenne OO6mecTBa MPOBOANT MOHUTOPHHT HCIIOJHEHUS TUTAHA PA3BUTHS W/WIU CTPATETHH Pa3BUTHA H
KI1/ opranuzanuu.

Pe3ynpTaThl MOHUTOPHHTA M OTYETHI 00 HCIIOTHEHUH TUTaHA Pa3BUTHS BHOCITCS B MHPOPMAITMOHHYIO CHCTEMY
OO0mecTBa MO TUTAHHPOBAHUIO, MOHUTOPHHTY U OIICHKE ACSTEIHHOCTH B TOPSAKE, OMPEACICHHOM MOKYMEHTAMHU
OO61ecTna.

IMaparpad 2. IIpyHuMN 3a1I0UTHI IPaB M HHTepecoB EquncTBeHHOro akunonepa Odmecrsa

31. OGmecTBO 0OecTeunBaeT peain3aliuio MpaB aKIMOHEPOB, MPEAYCMOTPEHHBIX 3aKOHAMH 00 aKITMOHEPHBIX
ofIecTBax, 0 TOCyIapCTBEHHOM MMyIecTBe, u YcrtaBoM OOmectBa. ColOnoeHue mpaB EMUHCTBEHHOTO aKIMoHEpa
SIBJISICTCS. KJIFOUEBBIM yCJIOBHUEM JIJIsI ITPHUBJICUCHUS nHBeCTHIIMI B OOIIECTBO.

KopmopaTtusHoe yripasienue B O01eCTBE OCHOBBIBACTCS Ha 00CCIICUCHUH 3AIUThI, YBAKCHHUS NIPAB U 3aKOHHBIX
HHTEPECOB CBOECTO ENMHCTBEHHOTO aKIMOHEpAa W HAIMPaBIEHO Ha CHOCOOCTBOBaHUE A(PPEKTHBHOW NEATEIHHOCTH
OO0mecTBa, B TOM YHCIE POCTY JOATOCPOUYHOM cTomMmocTr OOIIecTBa, MOANCPKaHUIO X (PHHAHCOBOH CTaOMIEHOCTH U
MPUOBUTEHOCTH.

32. Tlpm wnHammumum B OOmecTBe HECKONBKUX AaKIMOHEPOB, BKIIOYas MUHOPHTAPHBIX aKIHOHEPOB
obecrieunBaeTcs CIpaBeIMBOE OTHOIICHHUE K KaXXIOMY 3 HHX.

OO11ecTBO 3allMIAeT MHUHOPUTAPHBIX AKIHMOHEPOB OT 3JI0YNOTPEOJICHUIT CO CTOPOHBI JIML, HMMEIOLIHX
BO3MOJKHOCTb ITPSIMO, KOCBEHHO H/HJIH MHBIM 00Pa30M OIPEACIIATh PEIIeHs, TpruHuMaeMbie OOIecTBOM. AKIIMOHEPHI,
BKJII0Yasi HHCTUTYI[HOHAIBHBIX HHBECTOPOB, YYACTBYIOT B OOCY)KICHUHU C APYTUMH aKI[MOHEPAMH U MPEACTABUTEIISIMHU
OO011iecTBa BONPOCOB COOJIIO/ICHHS OCHOBHBIX IIPAB aKI[HOHEPOB M TOJIMTUKK KOPIIOPATUBHOTO yrpasieHus OOuiecTsa.

33. Peectp mepikarteneii ieHHbIx Oymar OOrmiecTBa BeaeTcs LIeHTpaabHBIM IEMO3UTAPUEM IIEHHBIX OyMar.

IMaparpa¢ 3. O0ecneyenne npas Ennncreennoro aknuonepa Oodmecrsa

34. O6mecTBO obeceunBaeT peau3alyio paB cBoero ENMHCTBEHHOro akIIMOHEPa, B TOM YHCIIE:

1) npaBo BrnameHwus, OJIB30BAHUS M PACTIOPSIKEHHS AKIHAMHU;

2) mpaBo yuactust B ynpasieHud OOIIeCTBOM U N30paHuUs COBETA AUPEKTOPOB B MOPSJIKE, MPEILYyCMOTPEHHOM
3aKOHOM O TOCYJJapPCTBEHHOM UMYIIECTBE, cTaThell 36 3aKoHa 00 aKIIMOHEPHBIX 00IIecTBax w/mwin YcraBoM OOIIecTBa;

3) mpaso Ha nosydeHue Aoy npubsun O0ecTBa (IUBUICHIOB);

4) mpaBo Ha MoJyYeHHe 01 B akTuBax OOILIECTBA [IPU €r0 JINKBHUIALINY;



5) mpaBo Ha monydyeHue nHGOPMALUK O AesTenbHOCTH OOIIEeCTBa, B TOM YHCIC 3HAKOMHUTHCS ¢ GUHAHCOBON
ot4yeTHOCThI0 OOI11IeCTBa, B OPSIIIKE, OIPEICICHHOM 00IINM COOpaHUEeM aKIIMOHEPOB (€ JMHCTBEHHBIM aKIIMOHEPOM ) HIIH
VYcraBom O61iecTsa;

6) mpaBo obpamieHus B OOIIECTBO C MUCHMEHHBIMHU 3aIIPOCAMHU B OTHOIICHUH €T0 ASSITSIbHOCTH U MOIyYCHHS
MOTHBHPOBAHHBIX Y HCUEPIIBIBAIOIINX OTBETOB B CPOKH, YCTaHOBIIEHHBIE Y cTaBoM OOIecTBa;

7) TpaBoO Ha TIOJNyUIEHHUE BBIIMCKY M3 peecTpa oT LICHTpaIbHOTO Jemo3uTapust eHHbIX Oymar OOIecTBa win
HOMHHAJBHOTO AepiKaTes, IOATBEPKAAIONINE €ro IPaBo cOOCTBEHHOCTH Ha IIEHHBIC OyMary;

8) mpaBo Ha ocmapuBaHKE B CYICOHOM TIOPSIKE MPUHATHIC opraHaMu OOIIecTBa PEIIeHHS;

9) mpu BIaAECHUH CAMOCTOSTEIBHO HITH B COBOKYITHOCTH C APYTHMH aKIHOHEPAMH IITHIO 1 00JIee MPOLICHTAMHE
rojocyrommx aknuii ObmecTBa oOpamarbess B CyA€OHBIE OpPTaHBl OT CBOETO MMEHH B CIyd4asX, IPeIyCMOTPEHHBIX
cTatbssMu 63 u 74 3akoHa 00 aKIIMOHEPHBIX OOIIECTBaX, ¢ TpeboBaHWEM O Bo3MemeHHH OOMIECTBY HOKHOCTHBIMHU
munamu OOmiectBa yOBITKOB, NMpUUMHEHHBIX OOmiecTBy, U Bo3Bpate OOIIecTBY AOKHOCTHBIMU Juiamu OOmiecTBa
w/um ux adGUINpOBaHHBIMU JIMIAMU NPUOBLIM (0X0Ja), MOJYYEHHOH MMHU B pe3yibTaTe MPUHITUS PELICHUH O
3aKJIIOYCHNHN (MIPEAJIOKEHHUS K 3aKIIOUCHMIO) KPYMHBIX CHEIOK H/WIM CHENOK, B COBEPLICHHH KOTOPBIX HMMEETCS
3aWHTEPECOBAHHOCTD;

10) mpaBo Ha MPEUMYLICCTBEHHYIO MOKYIKY aKIMil WK PYTUX HEeHHbIX Oymar OO6IecTBa, KOHBEPTHPYEMBIX B
€ro akuH, B HOPAJKe, YCTAHOBJICHHOM 3aKOHOM 00 aKIIMOHEPHBIX O0IEeCTBaX;

11)mpaBo Ha HpHHATHE penieHHs o0 W3MEHEHHH KoimdecTBa akuuii OOLIecTBa WIIM M3MCHCHHMH MX BHIA B
HOPs/IKe, IPEIYCMOTPEHHOM 3aKOHOM 00 aKIIHOHEPHBIX 00IeCTBaX.

35. Perrenust o Borpocam, OTHECEHHBIM 3aKOHOAATENbCTBOM Pecrryonukn Kazaxcran n ¥YcraBom O0mecTBa K
KOMIIETCHIIMH OOLIEero coOpaHus aKUMOHEePOB, IPHHUMAIOTCS ENMHCTBEHHBIM akmuoHepoM OOLIecTBa ¢AWHOIMYHO U
HOJUIeKaT O(OPMIICHUIO B TUCEMEHHOM BHC.

ITaparpad 4. Ilopsaaok B3anmoaelicTBus ¢ ETMHCTBEHHBIM aKIIHOHEPOM

36. EquncTBeHHbIH akionep OO0IIecTBa MOKET MPOBOAUTH 3aceqanus ¢ CoBeToM qUPeKTOPOB U [IpaBieHuem
OO1ecTBa i MOJBEACHUS HTOTOB JEATCIHLHOCTH roJla M MPUHATHSA PEUICHUH IO BOMPOCAM CBOCH KOMITCTCHIIUU.
EnunctBeHHBIN akipoHep OOIEcTBa TaKKe MOXKET MPOBOIUTH B TEUCHHUE r0J1a peryJsipHbIe BeTpeud ¢ [Ipencenarenem
Cogeta aupexTopoB OOmiecTBa 1t 00CyKICHUS BOIIPOCOB AesTenbHocTH OOmecTBa B paMKax CBOSH KOMITCTCHITHH.

37. O0mecTBO TOBOAMT IO CBEACHUS CBOeT0 ENMHCTBEHHOTO aKIMOHEPa CBOCBPEMEHHO M B MOJHOM OOBEME
HHPOPMALIIO O CBOCH IEATEIBHOCTH, 3aTParuBaIoIIy0 MHTEepeck EnuHcTBeHHOTO akiuoHepa OOmecTsa B MOpPsIKe,
MPEIyCMOTPEHHOM Y CTaBOM W BHYTPEHHUMH AOKyMeHTamu OOmecTBa.

38. O6mecTBo obecneunBaer EngmHCTBeHHOTO akmumoHepa OOmecTBa HOCTOBEPHOW HWH(pOpMAIHeH O CBOCH
(hMHAHCOBO-XO3HCTBEHHOW [EATENBPHOCTH M €€ pe3yipTaraX. B cilydaec COBMEIICHHS 3ajad [0 pealn3alui
TOCYIapCTBEHHOW TOJWTHKU TPH OCYHIECTBICHUU JeATenbHOCTH OOmecTtBa € OCHOBHOH KOMMEPYECKOM
JIESITEIbHOCTRIO, OTH IISJTH PACKPBIBAIOTCS U JOBOASATCS JI0 CBeJcHUsT EnnHCTBeHHOTO akinonepa OoIecTsa.

39. B ciyuae npuobpereHus akiuii (J0yieil yyacTrs) B OpraHU3aIisIX HHCTUTYIIHOHATBHBIMUA HHBECTOPAMH, B
HEeNsAX 00eCeueH s CTA0MIIbHOCTH U YCTOWYMBOCTH OPTraHU3aIMi, HHCTUTY [IMOHAIbHBIM HHBECTOPAM, CHCTBYIOIIUM B
Ka4eCTBE IOBEPCHHOTO JIMIIA, PACKPHIBACTCS MOJUTHKA KOPITOPATHBHOTO YIIPABIICHHS U PETJIAMEHT OCYIIIECTBICHUS MU
WHBECTUI[HOHHOMN IEATEIbHOCTH, BKIIFOYAs ACUCTBYIOIIHE IPOICYPhl IPUHSITHS PEIICHUH B KOMIIAHUN HHBECTOPA.

WucTUTynIMOHATBHBIE WHBECTOPHI, JACHCTBYIOMIME B KadeCTBE JOBEPEHHOTO JIUIA, COOOIIAIOT O TOM, KaKUM
00pa3oM OHHM PEMIAIOT CYIIECTBEHHBIC KOH(IMKTH HHTEPECOB, KOTOPEIE MOTYT IMOBIHUATH HA IpaBa COOCTBEHHOCTH B
OTHOIIICHUN OCYIIECTBICHHBIX MU MHBECTHUIIHIA.

OO0m1ecTBO CTPEMUTCS HE 3aKII0YATh CIICIIOK, B COBEPIICHUH KOTOPHIX HMEETCS 3aMHTEPECOBAaHHOCTh. B ciyuae
COBEpILCHNS TakuX cieinok OOIecTBo packpriBaeT HHPpopManuio 06 adhdrmmpoBaHHbIX Tuax OOmecTsa U cAeIKax B
COOTBETCTBHH C 3aKOHO/AaTeNIbCTBOM Pecmrybnmku Kazaxcras.

40. B neproa moaroToBky K 3aciayimBanuio Cosera mqupexktopoB OOIecTBa CO3Ma0TCSI OPraHU3aUOHHBIC U
TEXHUYECKUE YCJIOBHS, 00ECICUNBAIOIINE BO3MOKHOCTh EMMHCTBEHHOMY aKIIMOHEPY 3aaBaTh BOMPOCHI MO MMOBECTKE
1S 1 MatepuaiaM. B OOrecTBe 3aKperuIeHbl MOJTHOMOYHS JO/DKHOCTHBIX JIMII, KOPIOPATUBHOTO CeKpeTaps (MM JIHIIA,
OCYIIECTBIISIIONIETO €ro (YHKIHMH) U paboTHUKOB OOIecTBa MO B3aMMOACHCTBHIO C EMUHCTBEHHBIM aKIIMOHEPOM
OO01ecTBa M MHBECTOPAMH, a TAKIKE TIOPSIOK MMPEIOCTABICHHUS OTBETOB Ha X 3alPOCHI.

41. KopropaTHBHBIA ceKpeTaph (WU JIMIO, OCYHICCTBIAIONIEe ero (YHKIHUH) OCYIIECTBISCT MOHHTOPUHT
MOCTYTAIOIIUX BOIPOCOB OT EnuHCTBEHHOTO akiuoHepa OOMIecTBa W MPEJOCTABIIET OTBETHI B YaCTH IPOLEIYPHI
MPOBEACHUS MPUHATHS PEHICHHUS [0 BOIIPOCaM, OTHOCSIIUMCS K KOMIIETCHIIMH EnuHCTBEeHHOrO akiuoHepa O0mecTBa,
pa3bsICHSCT MOJIOKEHHS 3aKOHOaTeIbcTBa PecmyOmuku Kasaxcran u BHyTpeHHHX NokyMeHTOB OOriecTBa B 00JIacTu
KOPIIOPATHBHOTO YIIPABIICHHS, a TaKXKe MO IPYTUM BOIPOCAM, €CIIM TaKOE OMPEACICHO BO BHYTPCHHUX ITOKYMEHTAX
OomecTsa.

Maparpa¢ 5. Jusuaenanas noautuka O6uecrsa



42. EnunctBenHbil akiponep OOIecTBa TOMKEH OBITh 00ECIEUeH TOCTYNOM K HH()OPMAIH OTHOCUTEIILHO
YCIIOBUI ¥ OPS/IKa BBIIUIATHI JUBHUACH/IOB, a TAK)KE JOCTOBEPHOH MH(popMarel o punancoBoM nosoxenun OOiecTsa
IPY BBIIIATE TUBHCHIOB.

B stux nensax ExuHcTBeHHBIM akunoHepoM OOIecTBa yTBEpKAASTCsl TUBHUICHIHAS TTIOJTUTHKA.

43. JluBupenanass noiuthka OOmiecTBa ompenenseT NPUHIMIBL, KOTOPBIMH pyKoBoacTByercsi CoBer
Jupextopos OOmIecTBa Npy MoAroToBke ENMHCTBEHHOMY aKIIMOHEPY IPEIUIOKEHNH O paclpeeIeHUH YUCTOTO J0X0Aa
OO1mecTBa 3a ncTeKmMit prHAHCOBBIH Tof. JAMBHUACHIHAS OINTHKA OCHOBBIBAETCS HA CIECAYIOIINX IPHHIUIAX:

1) coOmoneHrne W 3alWTa WHTEPECOB W IpaB ENMHCTBEHHOTO aKIMOHEpa, B TOM dYHCIEe oOecredeHue
rapaHTHPOBAaHHON BBITUIATEI OOIIECTBOM AMBHACHIOB, IPELYyCMOTPEHHOH 3aKOHOJATEIECTBOM;

2) yBeIMUeHIE JOITOCPOTHON CTONMOCTH OpTaHN3aIlN;

3) oOecneueHne (UHAHCOBOH YCTOWYMBOCTH OpTaHU3allMd, B TOM YHCIE C YyYETOM BIHMSAHUA
MaKpOIKOHOMHUYECKHX (DaKTOPOB;

4) ofecrneueHne ONTHMAIBHOTO OalaHca MEXIy MNOTPEOHOCTAMH OpraHHu3alud B (UHAHCHPOBAHUH
JIeITeIIbHOCTH, HAaIIpaBJICHHOH Ha abHEHIee pa3BUTHE OPraHU3alMHY, BKIFOUasi (pMHAHCHPOBAHUE BUJIOB JIESITEIILHOCTH
Y MHBECTUIIMOHHBIX MPOEKTOB, PEAIM3yeMbIX 32 cyeT cpencTB O0uiecTBa, HOTPEeOHOCTSIMHU aKIIMOHEPOB (Y4aCTHUKOB) B
BO3Bpare B ()OpMe AMBUJICHIIOB CPEACTB, WHBECTHPOBAHHBIX B aKIUM (JOJIM YyYacTWsl) OpraHW3allvH, MPU YCIOBHU
COOJTIO/IeHHST ONTHMAIILHOM CTPYKTYPHI aKTHBOB;

5) obecneveHne MPO3pavHOCTH MEXaHU3Ma OIPEICNICHNS pa3Mepa IUBUICHIIOB;

6) cOanaHCHPOBAHHOCTh KPATKOCPOYHBIX (MONYYCHHE TOXOAOB) M JOIroCcpouHbiX (pazBurre OOmiecTBa)
MHTEpecoB EQMHCTBEHHOTO aKIMOHEPa,

7) obecreueHre yBEINUEHNS ANBUICHIHBIX BBILIAT IIPH YCIOBUH POCTa YHCTOTO JOXO/1a OPraHU3aluHy;

8) ncnonp3oBanue IUQPQEPEHIMPOBAHHOTO MOIXO0Ja K ONPEICICHUIO pa3Mepa IUBHICHIOB OpraHU3alUH B
3aBUCHMOCTH OT €€ CTENCHU 3PENIOCTH M (PUHAHCOBO-OKOHOMUYECKOTO COCTOSHHMS, OINPEEIsieMOro Ha OCHOBaHHHU
nokasatesell ee pUHAHCOBOH yCTONYMBOCTH M JIMKBUIHOCTH;

9) cobmoieHre 00s13aTEIIbCTB, YCTAHOBJICHHBIX JJOTOBOPAMH, 3aKI0YeHHBIMU OOIIECTBOM.

44. B nuBuaeHnHoi noautrke OOIIECTBA TaKXKe PErIaMEeHTUPYETCs OPSAOK pacipeIeIieHUs YUCTOT0 JOX0/1a
Y ONpeJIeNICHNs] €T0 YacTH, HAIPaBIsIeMOT0 Ha BBIILIATY TUBHJICH/IOB, TOPSIOK pacuyeTa pa3Mepa AUBHICH/IOB, YCIOBUS,
NpH COOJIIOCHUH KOTOPBIX OHU OOBSBISIOTCS, OPSJOK M CPOK BBIMJIATHI TUBHICHIOB.

45. JluBnpennHast monuthka OONIecTBa yCTaHABIMBACT MOPSJOK OIPEACICHHS IO YUCTOW NPHOBIIH
OO1mecTBa, HaNPaBIIIEMOH Ha BHITUIATY TUBHICH/OB.

46. B nuBnaeH/HON OJIMTHKE OTPAXKAETCs ITOPSI0K pacdera pa3Mepa AUBUICHIOB UCXOSl U3 CYMMBI YHCTOTO
JI0X0/1a, OTPaKEHHOTO B ayJHUPOBAaHHOM TOJOBOM (MHAHCOBOM OTYETHOCTH OpPraHM3AIMM, ITOJTrOTOBJICHHOH B
COOTBETCTBHHM C TpeOOBaHMSAMM 3aKoHonaresbcTBa PecryOnmukm Kaszaxcran o OyxranrepckoM ydere m (puHaHCOBOH
OTYETHOCTH U MEXJIyHapOJHBIX CTaHAapPTOB (PMHAHCOBOW OTYETHOCTH.

47. B ciny4ae BBIIUIaTHl AMBUJCHIIOB IO MPOCTBHIM aKIUSAM [0 HMTOraM KBapTajia JIMOO TMOJYroJus WIN
pacnpeieneHus HepaclpeAeIeHHOH MPUObUIM MPOULIBIX JIET, a TaKKe B OTIENBHBIX CIIy4asx, pa3Mep JHBHACHJIOB
onpenensercss ENMHCTBEHHBIM akoHepoM OO1iecTBa B 0c0O0M MOPSIIKE IIPH PACCMOTPEHHUH BOIIPOCa 00 YTBEPKACHUH
MOPSJIKa pacipeiesieHHs] YUCTOrO J0X0/1a 32 COOTBETCTBYOLIHE TIEPHOIBI.

48. Jlns npuHATHsL peuieHWss o Bbiuiate auBHiaeHIoB CoBeT aupekrtopoB OOlmecTBa IpeicTaBiisieT Ha
paccmotpenue EquncTBeHHOTO akimonepa OOIiecTBa MpeajiosKeHusl O pacmpeaeneHn yuctoro goxoaa OOmecTa 3a
UCTEKINi (PMHAHCOBBIN IO M pa3Mepe AMBUICH A 3a TOJl B pacdeTe Ha OJIHY NPOCTYIO aKIHIO0 OpTraHNn3aIHH.

49. BelruiaTa IUBUIICHIOB OCYIIECTBISIETCS IPH SKOHOMHYECKOH OOOCHOBAaHHOCTH M B CIydae, €ClM TakKas
BBIIUIATa HE MPUBOJMT K YXYIIICHUIO YCTOMYMBOCTH JesiTenbHOCTH OOIecTBa B 10JITOCPOYHON MEPCHEKTUBE JTHO0 K
HeraTexecrnocoonoctn OomecTna.

B ciyuae Hannums B OopraHM3anMM akyoHepa (y4acTHHWKa), KOTOPOMY TNPHHAUICKHUT HATHACCAT W Oosee
MPOLIEHTOB rOJOCYIOIIUX aKIUi (10J1el y4acTHsI) UM KOTOPBI HMEET IPaBO ONPEACIIATh PELICHHS B CUITY 3aKIIFOYEHHBIX
COTJIALIICHUH C OpraHu3alei 1/uiii MHBIMU akKIMoHepaMu (y4acTHUKaMHU), iepepachpe/ieneHie prHaHCOBBIX CPEICTB B
MOJIBb3Y TAKOTO aKIHOHepa (Y4acTHUKA) OCYIIECTBISIETCS TOCPEICTBOM JIMBHICH/HBIX BBIILIAT.

B ciydae Hanuuus Ipyrux MeXaHM3MOB IepepaclpesieNieHHs CPEICTB OpraHH3allid B TOJIb3y aKIMOHepa
(yJacTHHKa), KOTOPOMY MNPUHAIISKHUT TISITHASCAT W 00Jee MPOIEHTOB TOJOCYIONIMX aKIUi (Jonel ydacTusl), OHU
3aKPEeIUISIOTCS] B COOTBETCTBYIOIIMX JIOKYMEHTAX OPraHU3aliy U PACKPBIBAIOTCS BCEM aKI[OHEPaM.

50. O6mecTBO packpbIBaeT cBoeMy ENMHCTBEHHOMY aKIIMOHEPY U MHBECTOpaM MH(OPMALHIO O J00BIX popMax
Y YCIIOBHUSIX COTPYAHUUYECTBA, COTJIAIICHUSIX U TAPTHEPCTBE.

Maparpad¢ 6. IddpexTnBubiii CoBeT 1MpexkTopoB OdmecTBa

51. Coset mupekropoB OOIIECTBA ABISETCA OPTaHOM YIIPABIICHHS, TIOAOTIYCTHRIM EMMHCTBEHHOMY aKIIMOHEPY,
obecreynBaroM CTpaTeTHIeckoe PyKoBoACTBO OOIIECTBOM M KOHTPOJIb 3a AeaTeabHOCThIo [IpaBnenus O0miecTa.

52. Coser mupexkrtopoB OOmiecTBa 00eCHeYMBACT IMMOJHYIO MPO3PAYHOCTh CBOCH IESITEIBHOCTH TMEpes
EnuncrBenHbIM akipoHepom OOI1IecTBa, a TaKKe BHEAPEHUE BCEX MOJIOXKEHH HacTosero Konekca.
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OO0mecTBo 0oOecnieunBaeT HaTM4YKHE PPEKTUBHBIX MEXaHU3MOB JOBEICHNUS BOJIH EMHCTBEHHOT0 aKIMOHEPa 10
cBenenust wieHoB CoBera nupexTopoB OOIecTBa, HOMUHHPOBAHHBIX TaKUM aKIMOHEPOM W/WMJIM SBILSIIOLIUXCS €ro
NPE/ICTaBUTEISIMU.

53. Comer nmupektopoB OOmEcTBa OCYIIECTBISICT CBOM (YHKIMA B COOTBETCTBHM C 3aKOHOM O
rOCyJapCTBEHHOM HMYILIECTBE, 3aKOHOM 00 akKI[MOHEpHBIX o0IecTBax, YcraBom OOmecTBa, HacTosmuM Kopekcom,
nonoxeHreM o CoBeTe TUPEKTOPOB U MHBIMH BHYTPEHHUMH JAOKyMeHTaMu OOmecTna.

Coget gupexTopoB OOmecTBa yaensier ocodoe BHIMaHHUE BOIIPOCAM I10:

1) onpeneneHnIo M aKTyalIn3aliy CTPATETHH Pa3BUTHS (HAIPABICHUS U PE3yIIbTaThl);

2) nocraHoBke u MouuTopuHTY KIIJI, ycTaHaBIMBacMbBIX B CTpaTeTMM pa3BUTUS W/WIM IUIAaHE DPa3BUTHA
OO6mecTBa;

3) opraHWzaMd W HAI30py 32 SGQPEKTHBHBIM (GYHKIIHOHAPOBAHWEM CHCTEMBI YIIPABJICHHUSA PHCKAMH H
BHYTPEHHET0 KOHTPOJIS, U MICHTH(UKAIIMN KIIIOYEBBIX PHCKOB;

4) yTBEPKICHNUIO U MOHUTOPHHTY 3(Q(EKTUBHON pean3aniy KPYIMHbIX HHBECTUIIMOHHBIX NMPOEKTOB M IPYTUX
KJIFOYEBBIX CTpaTernyeckux npoekros OOIiecTBa B pamMkax komrereHun Cosera aupexkropoB OO1ecTsa;

5) u3bpanuio (mepeu3OpaHuio), BOZHATPAKACHUIO M HAA30pY 3@ JEATEIbHOCTHIO PYKOBOIUTENS WU YICHOB
[IpaBnenus OOmecTsa,;

6) packpeiTHIO HHGDOPMAIIMK, B TOM YHCIIC B ()MHAHCOBOW OTYETHOCTH, KOTOPAas JOCTOBEPHO OTpaXkaia Jea
OO1mecTBa ¥ COOTBETCTBYIOIINE PHCKY;

7) KOPIIOPaTUBHOMY YTIPABIICHHUIO U 3THKE;

8) cobmonenmo B O6mecTBe monoxeHni Hactosmero Komekca M KoprnopaTHBHBIX cTaHAapToB OOmecTsa B
obnactm nenmoBoit dtukn (Komekca 1enoBo 3THKH).

54. Unensr CoBeta nupextopos OOmIecTBa 100pOCOBECTHO BHIMOIHAIOT CBOM (DYHKIIMOHATIBHBIEC 00S3aHHOCTH U
B CBOEH ACATCIBHOCTHU MPUACPIKUBAIOTCA CICAYIOMIUX MTPUHIUIIOB:

1) neficTBOBaTh B Mpe/ienax CBOMX MOJHOMOUM — wieHbl CoBeta qupekTopoB OOIecTBa IPUHUMAIOT PEICHHS
U AEUCTBYIOT B IIpejesiaX CBOMX IOJHOMOYMH, 3aKpEMJICHHBIX B 3aKOHE O IOCYJapCTBEHHOM HMMYIIECTBE, 3aKOHE 00
aKIMOHEPHBIX 00IIeCTBaX, a Takke YcTaBe OOIIECTBa;

2) ynenaTh NOCTaTOYHO BpPEMEHH Ui ydacTus Ha 3acefdaHusx CoBeTa IUPEKTOPOB, €r0 KOMHUTETOB H
MOATOTOBKM K HUM - HE JOIyCKAaeTCs OJHOBPEMEHHOE 3aHsiTHE NOJDKHOCTH wieHa CoBeTa JUPEKTOpOB Ooiee 4eM B
YeThIpeX IOPUANYECKHX JHIaX, OJHOBPEMEHHOE 3aHATHE NODKHOCTH Ilpencenarens CoBeTra TUPEKTOPOB OMyCKASTCs
TOJBKO B JIBYX IOPUANYECKHX JIMNAX, 32 UCKIIOUECHHEM IIPEICTABUTENEH EHTPAIbHOTO YHOJIHOMOYEHHOTO OpraHa Io
TOCYJapCTBEHHOMY HMMYyIIECTBY. 3aHsAThe ujeHoM CoBeTa JUPEKTOPOB JOJDKHOCTEH B HMHBIX IOPUANYECKHX JIMIAX
JIOIyCKaeTcCs Mocie noirydenus onoopenns CoBeTa IUPEKTOPOB;

3) cnocoOcTBOBaThE POCTY JOJITOCPOYHONM CTOMMOCTH M ycToWumBoro pasBurust OOmectBa — unensl Cosera
JMPEKTOPOB JEHCTBYIOT B mHTepecax OOIecTBa C y4eToM CIPaBEAJIMBOTO OTHOMIEHUS KO BCEM AaKI[MOHEpaM |
MIPUHIUIIOB YCTOHYMBOTO Pa3BUTHS; BIUSHNE PEIIeHUH U neiicTBuil wieHoB CoBeTa AMPEKTOPOB BOZMOXKHO OIPEICIIUTh
MOCPE/ICTBOM CIENYIOUIMX BONPOCOB: KAKOBBI MOCIEACTBHS PEUICHUs/ICHCTBHUS B JIOJITOCPOYHOM MEPHOJIE; KAKOBO
BITUSTHUE JIESTEIIbHOCTH OpPTaHM3allMM Ha OOIIECTBO M OKPYKAIOIIYIO cpeay; OyneT Ju 00ecledeHO CHpaBeInBOe
OTHOIIECHUE KO BCEM aKIIMOHECPaM; BIIMAHUC HA PEITyTalluIO O6HI€CTBa " BBICOKHE CTaHAApPThI }:[eJ'IOBOﬁ OTHKH, BIIMTHUC
Ha MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (I[aHHBIﬁ MEPEUCHDb BOIIPOCOB ABJIACTCA HE I/IC‘IepHI)IBaIOHII/IM);

4) moamep>XKUBaTh BBICOKHE CTAHIAPTHI JENIOBOM STUKH — wieHbl COBETa JAUPEKTOPOB B CBOUX NEHCTBUSX,
PELICHUSIX W TOBEJICHUH COOTBETCTBYIOT BBHICOKMM CTAaHAAPTaM JEIOBOW 3THKH M OBITH mpuMepoM (oOpas3mom) uist
pabotHHKOB O0IIECTBA;

5) He co3naBaTh KOH(UINKTa HHTEpecOB — ieHbl CoBeTa JUPEKTOPOB HE JOMYCKAIOT BOZHUKHOBEHUS CUTYAIHH,
IPY KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTH MOXKET NMOBJIMATH Ha HaJUIE)Kallee BBITIOIHEHHE MM OOs3aHHOCTEH diieHa
CoBera JMPEKTOPOB, B CIy4ae BO3HMKHOBCHMS CHUTyallMid € KOH(DIMKTaMH HHTEPECOB, KOTOpBIC BIHUSIOT WIH
MOTEHIMAIHHO MOTYT MOBIHUATH Ha OECTIPHCTPACTHOE MPHUHATHE pelieHu, wieHs! CoBeTa AUPEKTOPOB 3a0JIaTOBPEMEHHO
yBEIOMIIAIOT 00 3ToM mipeacenarenst Copera TUPEKTOPOB U HE MPUHUMAIOT YYAaCTHE B OOCYXKICHUH W MPHHATHU TaKHX
pemennii. JlanHoe TpeOOBaHNWE OTHOCHUTCS M K IpYyrWM JOeiicTBusM wieHa CoBeTa ITUPEKTOPOB, KOTOPHIEC MPSIMO WIIH
KOCBEHHO MOTYT MOBJIMAThH Ha HajJIexKallee UCIoJIHeHne 00s13anHocTeil wiena CoBeTa JUPEKTOPOB;

6) neicTBOBAThH C JODKHON Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIHLHOCTBIO — wieHbl CoBeTa TUPEKTOPOB Ha
MOCTOSIHHOM OCHOBE IIOBBIIIAIOT CBOM 3HAHWUS B YacTH KOMHeTeHL{I/Iﬁ Cosera JUPEKTOPOB U BBIIIOJIHEHUSA CBOUX
oOs3anHOCTeld B CoOBeTe IUPEKTOPOB W KOMHUTETax, BKIIOYAs TaKWe HANpaBICHHUS KaK 3aKOHOJATEeJILCTBO,
KOpPIOpaTHBHOE YIIpaBJIEHHE, YIpaBIeHHE PUCKaMM, (MHAHCHI M ayJNUT, YCTOHYMBOE pa3BUTHE, 3HAHHUS OTPACIU U
cnemudukn nesrenbHoctn OOmmecTBa. B mensx moHMMaHUS akTyalbHBIX BOIPOCOB AesTeabHOCTH OOIIecTBa WieHHI
CoBera AUPEKTOPOB PETYISIPHO 110 HEOOXOANMOCTH IMOCEIIAIOT KIt0UYeBble 00beKkThl OOIIecTBa U MPOBOASAT BCTPEUH C
pabOTHHKAMH.

55. OtBeTcTBEeHHOCTH Mekay COBETOM JTMPEKTOPOB 33 00eCTIeYeHUE CBOCH AeATEIbHOCTH, BBIIOIHEHUIO CBOMX
¢yHKIMHA 1 00s3aHHOCTEH, B TOM dYmcie (HO HE OTPAHWYMBAACH) IO ONPEACTICHUIO CTPATETMYECKUX HAIPaBIICHUH
nesitenpHOCTH OOIIecTBa, MOCTAHOBKY 33a7ad M KOHKPETHBIX, M3MepUMBIX (orudpoBannsix) KII/l n oTBeTCTBEHHOCTH
IIpaBnennss OOmiecTBa 3a ONMEPAIMOHHYIO (TEKYIIyI0) AesTenbHOoCTh OOImecTsa, B TOM 4dncie (HO HE OrpaHuJIHBast)
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BBINIOJIHEHWE TIIOCTAaBJICHHBIX 3a7ad W JOCTIKeHWe ycraHoBieHHbIX KIIJl pasnmensiercss u  3akperuisercs B
COOTBETCTBYIOIINX BHYTPEHHUX JIOKyMeHTax OOmiecTsa.

Unens! CoBeTa AMPEKTOPOB BBHINOJHAIOT CBOU OOS3aHHOCTH, BKIIOYas (UIyLUapHbIE O0S3aHHOCTH Mepen
EnuncTBeHHBIM akiioHepoM OOLIecTBa M OTBEYAIOT 32 IPHHUMAEMbIe penieHus, 3h(HEeKTHBHOCTh CBOCH JeATeIbHOCTH,
JeiicTBue w/mnm Oe3neiictBue. B ciyuyae BO3HMKHOBEHMs pasHbIX MHEHHMH IpeicenaTellb COBETa JAWPEKTOPOB
obecrieunBaeT pacCMOTPEHHE BCEX NMPHEMJICMBIX BapHAaHTOB M MPEIIOKEHUH, KOTOPHIE BHICKA3BIBAIOTCS OTACTHHBIMH
YIIEHAMH COBETa TUPEKTOPOB, YTOOBI MIPHUHATH PelIeHIe, OTBedatomee narepecam OOrmecTna.

Ipencenatens CoBera nmupekropoB OOmEcTBa €XETOMHO TPENOCTAaBIsCT ENMHCTBEHHOMY aKIHOHEPY
O6mecrna:

1) otuer CoBera aupekropoB OOmiecTBa, B KOTOPOM OTPaXKalOTCs UTOTU AearenbHocTH CoBeTa ITUPEKTOpPOB
OO01mrecTBa 1 ero KOMHTETOB 32 OTUYETHBIHN epHO], MepHL, IpeAnpuHATEe COBETOM AUPEKTOPOB IO POCTY IOITOCPOIHOMH
CTOMMOCTH ¥ YCTOHYMBOMY pa3BuTHIO O0IecTBa, OCHOBHBIE (DAKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOIIPOCHI, KOJIMYECTBO 3acelaHni, Gopma 3acenaHni, MOCEIIaeMOCTh, a TaKXKe Jpyras BakHas MHGOPMAIMSI — OTYET
CoBera JMPEKTOPOB BKIIIOYAETCS B COCTaB rofioBoro oryera OO01ecTBa;

2) oTyer 0 peanuzauuK oxupaHud EnmHcTBeHHOTrO aknuoHepa OOmiecTBa (IIpU HAJMYUM TaKUX OXKHIAHUH,
HarpaBJjeHHbIX EMHCTBEHHBIM aKIIMOHEPOM).

Coger nupexkropoB OOIIECTBa €XKETr0JHO OTYMTBHIBAETCS O COOJIOJEHWM HOpM Hactosimero Konmekca mepen
EnnncrBennsiM aknmoHepoMm O6miectBa. CoBer aupektopoB OOmecTtBa oOecrednBacT BHEAPCHHE MEXaHH3MOB,
KOTOpBIE TIOMOTYT m30eXaTh KOHQIMKT HHTEPECOB, IPEIATCTBYIOMNN OOBEKTHBHOMY BBITIOJHEHHIO COBETOM
JTUPEKTOPOB CBOMX OOSI3aHHOCTEH, M OTPAaHIMYUTH MOJUTHICCKOE BMEIIATEIFCTBO B IMPOIIECCHI COBETA AUPEKTOPOB.

EnuncTBeHHBIA akiuoHep OOmecTBa MOXET IOMONHHUTEIRHO IPOBOAWTH 3acemaHus ¢ [IpemcematermemM u
yeHamu CoBeta AupekTopoB OOImecTBa A 00CYKICHHUS BOTIPOCOB CTpaTerun pa3Butis O0miecTBa, N30paHUs IEPBOTO
pyxoBonutens IIpaBnenus OOmiecTBa M APYTHX AacCHEKTOB, KOTOPBIE OKA3bIBAIOT BIMSHUE HA POCT JOJITOCPOYHOMN
CTOMMOCTH U ycToiuuBoe pazButue O0mecta. Takue 3acenanus 3apaHee IIAHUPYIOTCS U MPOBOJSITCS B COOTBETCTBUH
C YTBEPKICHHBIMU IPOLIETYPaAMHU.

56. B Cogere aupekTopoB OOIIecTBa U ero KOMHTETaX COOJIOAAIOTCS OajdaHC HABBIKOB, OMbITA M 3HAHUIA,
obecrieuynBaOIIMH PUHATHE HE3aBHCUMBIX, OOBEKTHBHBIX M 3((QEKTUBHBIX pelleHHH B mHTepecax OOmecTBa U ¢
YYCTOM CIIPpaBE€AJIMBOIO0 OTHOIICHUA KO BCEM aKIIMOHEpaM U IPHUHIIUIIOB yCTOﬁHHBOFO pa3BUTH.

57. YUnernsr CoBera OUPEKTOPOB M3OUPAIOTCSA B COOTBETCTBHH C MPO3PAYHBIM U CHPABEIINBBIM KOHKYPCOM,
KOTOPBI yYUTHIBACT KOMIICTCHIWH, HABBIKH, IOCTI)KCHHUS, ICIOBYIO PENyTalMi0 U TMPO(eCcCHOHAIBHBINA OIBIT
KaHAuOaToB. [Ipu nepen3Opanuy oTaeNbHBIX WieHOB CoBeTa AUPEKTOPOB WIIH €ro MOIHOTO COCTaBa Ha HOBEIA CPOK BO
BHUMaHWE IPUHAMAIOTCS UX BKJIAA B 3 PEKTUBHOCTP JACSITEIHPHOCTH COBETa qUpeKkTopoB O0ImecTBa.

OT10Oo0p HE3aBHCHUMBIX IUPEKTOpOoB OOImIecTBa M OPraHU3AIMH OCYIICCTBIIETCS HAa KOHKYPCHOH OCHOBE B
MopsiziKe, orpeaesiecHHoM EnHcTBeHHBIM akmorepoM OOmiecTBa 1 OpraHU3aIi.

58. Cpox mnomnHomoumii wieHoB CoBeTa IUPEKTOPOB HCTEKaeT HAa MOMEHT IpUHATUS EJAMHCTBEHHBIM
akimonepoM OOIecTBa penieHus o U30paHui0 HOBOro cocTaBa CoBeTa UPEKTOPOB.

59. Unennt CoBeta aupekropoB OOmiecTBa U30UPAIOTCS HA CPOK He Oosiee TpeX JIET, B MOCIEAYIONIEM, MpH
YCIIOBUH YJIOBJIETBOPUTEIBHBIX PE3YJIbTATOB ACATEIBHOCTH JOMyCKaeTcs epen3OpaHue elle Ha CPOK JI0 TPEX JIeT.

60. JIro6oit cpok u3bpanust B cocraB CoBera mupekTopoB OOIecTBa Ha CPOK OOJIbIIE MISCTH JICT MOAPS]
MOJJIKUT 0COOOMY paccMOTpeHHI0 ENMHCTBEHHOTrO akiMOHEpa ¢ Y4eTOM HOTPeOHOCTH KaueCTBEHHOTO OOHOBJICHUS
cocraBa CoBeTa JUPEKTOPOB. B HCKITIOUNTENFHBIX CITyJasX JOITyckaeTcs n30paHue Ha CPOK OoJIee MECTH JIET, IPH 3TOM
n30panue Ttakoro jumma B CoBer aumpexTopoB OOmiecTBa MPOHUCXOAHWT EXKErOAHO, C TOAPOOHBIM Ppa3bICHEHUEM
noTpeOHOCTH N30paHus naHHOTO WwieHa CoBeTa TUPEKTOPOB U BIHMSHUS TAaHHOTO (paKTOpa Ha HE3aBUCUMOCTH ITPHHSATHS
pELIeHUH.

61. OgHOMY H TOMY XK€ JIHITy peKOMeHAyeTcs He m30uparses B CoBeT aupekTopoB OOmecTBa 6oiee NeBsATH JIeT
HOAPSII.

Hun OIHO JIMIIO HE YYaCTBYCT B IIPUHATUH peIHeHHﬁ, CBSI3aHHBIX C COOCTBEHHBIM Ha3HaA4YCHUCM, I/I36paHI/IeM )5
nepen30opaHueM.

62. IIpu otbope kauaMIaTOB B cocTaB CoBeTa AupekTopoB OOIIecTBa BO BHUMAHHUE PHHUMAIOTCSL:

1) ombIT pabOTHI HA PYKOBOISIINX JOIKHOCTSIX;

2) ombIT paboOTHI B KaduecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) obpa3oBaHKe, CIIEHUATBHOCTD, BKIIOYast HAJIMYHE MEX/yHAPOIHBIX CEPTU(HHUKATOB;

5) HaiMuWe KOMIICTEHIMH 110 HAlpaBJCHUSM M OTpacisiM (OTpPacid MOTYT MEHSATHCS B 3aBHCUMOCTH OT
noptgens akTUBOB);

6) nenoBasi peryTanus;

7) HaM4YMe MPSMOTO WIIM MOTEHIIMAIBHOTO KOH(IIMKTA HHTEPECOB.

63. KomnnuecrBennsiii coctaB CoBera aupekropoB OOIIecTBa W OpraHu3aiuii ornpezaensercs EanHCTBEHHbIM
akmoHepoM. CocrtaB CoBeta aupektopoB OOIIEcTBa YCTaHABIMBAETCS HWHAWBHIYyAIbHO C YYETOM MAacIITa0oOB
JIEATEIBHOCTH, TIOTPEOHOCTEW OWM3HEeca, TEKYIIUX 3ajadv, CTpaTerwsl pa3BUTHS W/WIW TuiaHa pasButus OOmiecTBa U
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(uHaHCOBBIX BO3MOkHOCTeH. KonndecTBo wieHoB CoBeTa AUPEKTOPOB JOJDKHO MO3BOJISATH CO3[aBaTh HEOOXOIMMOE
KOJIMYECTBO KOMUTETOB. PekoMeH1yemblit uncieHHblil coctaB CoBeTa IUPEKTOPOB cocTaBisieT oT 3 A0 11 uenoBexk.

PexoMeHIyeMoe KOJTMUECTBO KEHIIMH B COCTaBe COBETa TUpPeKTOopoB OOIIeCTBa M OpraHU3aIUil COCTABIISET HE
MEHEe TPUALIATH MIPOIICHTOB OT 00IIero KomvyecTsa wieHoB CoBeTa TUPEKTOPOB.

64. CocraB CoBera NUPEKTOPOB OOECICUMBACT MPHUHITHE pelIeHUi B mHTepecax OOIIECTBA U C y4eTOM
CIpaBeITNBOTO OTHOMICHHUA K EnmHcTBeHHOMY akunonepy OOmiecTBa myTeM cOallaHCHPOBAHHOTO COYETaHUS YICHOB
CoBeTta THpEeKTOpPOB (TIpeACTaBUTENCH aKIIOHEPOB, HE3aBIUCUMBIX JHPEKTOPOB, U B CIIydae BKIOYCHHS B cocTaB CoBerta
JIMPEKTOPOB, mpeacenarens [IpaBieHms).

Bonpoc 00 m30panmm Bcero cocraBa CoBeTa AWPEKTOPOB WIH OTACITBHBIX UJICHOB HHHUIMHPYETCS B
YCTaHOBJICHHOM TIOPSIIKE KPYIHBIM aKIHOHEPOM WM KOMHTETOM IO KagpaM W Bo3HarpaxaeHusM depe3 Comer
mupexTopoB ObmecTBa.

65. He u3bupaercs Ha nomkHOCTH wieHa CoBeta qupektopos OOIecTBa JIHIO:

1) umerolee HEMOTAMICHHY IO HIIH HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM TIOPSIIKE CYIMMOCTB;

2) panee sBisBIIeecs mpenceaareneM CoBeTa TUPEKTOPOB, MpeacenaresieM [IpaBieHusi, 3aMeCcTUTEICM
PYKOBOJUTEIIS, [IABHBIM OYyXTraaTepoM JAPYroro IPUIMYSCKOTO JIUIA B IEPHOJ] He 00JIee YeM 3a OJIMH TOJI 10 MPUHSITUSL
pelicHUsT O NPUHYIUTCIBHON JHMKBUIAIMHM WM TMPUHYAATCIFHOM BBIKYIC AaKIM, WIH KOHCEPBAIMU JPYroro
IOPUIUYECKOTO JIMIA, TPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM MOpsIKe. YKa3aHHOE TpeOOBaHHE MPUMCHSCTCS B
TEYEHHUE TISATH JIET MOCJe AAThl NPUHATHS PEIICHUS O NPUHYIUTEIHHON JUKBUOAIMH WIIH MPUHYJUTCIHHOM BBEIKYIIC
aKIUii, WIIM KOHCEPBALUHU JPYTOTO FOPUANIESCKOTO JINIA, TPU3HAHHOTO OAaHKPOTOM B YCTaHOBJICHHOM IOPS/IKE;

3) coBepmIMBIIEe KOPPYNIIMOHHOE PECTYILUICHHUE.

YkazaHHBIC B HACTOSIIEM IMyHKTE ITOJIOKEHHS yCTaHaBIMBalOTCA B Y cTaBe O0mecTBa.

66. B cocraBe CoBeTa QUPEKTOPOB MPHUCYTCTBYIOT W YYaCTBYIOT HE3aBUCHUMBIC NUpPEKTOpa. UHcio 4ieHOB
CoBeTa JUPEKTOPOB COCTABJISIET HE MEHee TpeX uenoBek. He MeHee TpuauaTi IpoleHToB OT cocTaBa CoBeTa TUPEKTOPOB
OO01mecTBa JOJDKHBI OBITh HE3aBUCHMBIMH JHPEKTOpaMu. KOJHYECTBO HE3aBHCHUMBIX TUPEKTOPOB JOJDKHO OBITh
JIOCTATOYHBIM JIJISI OOECIICUCHHUS] HE3aBUCHMOCTH NPUHHUMAEMBIX PEIICHHA U CIPABEJIMBOTO OTHOIICHHS KO BCEM
aKiuoHepaM. PekoMeHIyeMoe KOJUYECTBO HE3aBHCHUMBIX JTHPEKTOPOB B COCTAaBE COBETa AMPEKTOpoB OOImiecTBa
COCTARBJISACT JI0 MATHICCATH MPOIICHTOB OT 00IIEro KojiuuecTBa wWieHoB CoBeTa JUPEKTOPOB.

He3zaBucumeie wieHsl CoBeTa TUPEKTOPOB SBISIOTCSA CBOOOJAHBIMU OT KaKUX-THOO MaTePHUATBHBIX HHTCPECOB
Win oTHomIeHu# ¢ OOMmecTBOM, ero yrpaBieHHS WX €r0 COOCTBEHHOCTH, KOTOPhIE MOTJIH OBl MMOCTABUTH MOJ YIPO3Y
OCYIIECTBIICHIE OOBEKTHBHOTO W HE3aBICUMOTO CYXKICHUS.

HezaBUCHUMBIM AHPEKTOPOM TPU3HACTCS IHUIO, KOTOpOE OO0JIAaeT IHOCTATOYHBIM IMPO(ECCHOHATHU3IMOM M
CaMOCTOSITENIFHOCThIO, YTOOBI TPUHUMATh HE3aBHCHUMBIE M OOBCKTHBHBIC PEIICHHS, CBOOOJHBIC OT BIIHSIHUS
npencraButencii ExuHCTBeHHOTO akimonepa, [IpaBieHns i MpovYnXx 3aHHTEPECOBAHHBIX CTOPOH.

TpeboBaHMS K HE3aBUCHMBIM IUPEKTOpaM YCTAHABIMBAIOTCS B COOTBETCTBHH C 3aKOHOAATEIECTBOM
Pecny6mmukn Kazaxcran u YcraBom ObmiecTsa.

HezaBucumple TupekTopa akKTUBHO YYaCTBYIOT B TOM YHCJIe B 00CYKJIEHUH BOIIPOCOB, /1€ BO3MOXKEH KOHDIUKT
HHTEpPeCcOB (MOArOTOBKa (DMHAHCOBOW M HE(DUHAHCOBOW OTYETHOCTH, 3aKIIFOYCHUE CAEJIOK, B OTHOLICHHU KOTOPBIX
MMEETCs 3aMHTEPECOBAHHOCTh, BEIIBIDKEHNE KaHAUIATOB B cocTaB [IpaBieHus, ycTaHOBIICHNE BOZHATPAKICHUS YJIeHAM
[IpaBnenus). HeaBucumble nupexTopa u30uparoTcs npejcenarensiMiu KoMuteToB CoBeTa JUPEKTOPOB — MO BOMPOCAM
CTPaTEeruuecKoro TUIAHUPOBAHUSA, KaJApPOB M BO3HATPaXJCHWH, BHYTPEHHETO ayJiuTa, COIMAIbHBIX BOIIPOCAX, WHBIC
BOIIPOCHI, IPEAYCMOTPEHHBIC BHYTPSHHUMH TOKyMeHTamu O01ecTBa.

HezaBuCHMEBIl OHPEKTOp CIEOUT 3a BO3MOXKHOW yTepel craTyca HE3aBUCHUMOCTH MW 3a0JI1aroBpeMeHHO
yBenomisieT [Ipencenarens CoBeta qUPEKTOPOB B CIIydae HAMYMS TAKUX CUTYyaIlUid. B ciyyae Hamudus 00CTOsITEIbCTB,
BIHSIONNX Ha He3aBHCHMOCTh wieHa CoBera aupekTopoB, Ilpeacenarenr CoBeTa IHUPEKTOPOB HE3aMEMITUTEIHHO
JIOBOJUT TaHHYIO MH(POPMAIUIO 10 CBEACHUS EMMHCTBEHHOTO aKIOHEepa s PHHSATUS COOTBETCTBYIOIIETO PEIICHHUS.

67. OtHomenuss mexnay wieHamn CoBera JUPEKTOPOB (HE3aBUCUMBIMH jaupekTopamu) u OOiiecTBoM
0 OPMIISIIOTCS TOTOBOPAaMU C Y4eTOM TpeOOBaHMI 3aKOHOAaTeIhCTBa PecyOnnkn KazaxcraH, monoXeHiH HaCTOSIIIETO
Kogexca u BHyTpeHHHX ToKyMeHTOB OO1miecTBa.

B moroBopax ykasbpIBalOTCs MpaBa, 00sA3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H JIPYTHE CYIECTBEHHBIE yCIOBUS,
a TaKke 00s3aTeNbCTBa AUPEKTOpa COOTIOAATh MOJIOKEHUsT HacTosmero Komekca, B TOM 4mcie yAensiTh JOCTAaTOYHOE
KOJIMYECTBO BPEMEHH JIJISl BBHITIOJIHEHHUS BO3JIaraeéMbIX Ha HUX (YHKITHH, 00sS3aTeNbCTBA O HEPA3TJIaIEeHU BHYTPEHHEH
uHpopmanuu 06 OOIIecTBE MOCIIE MPEKPAIICHUS €T ACITEIEHOCTH Ha CPOK, YCTAHOBIICHHBIH COBETOM AUPEKTOPOB H, B
OTHOIIICHHY HE3aBUCHMEBIX UPEKTOPOB, TAKXKE JOIOIHUTEIBHBIC 005S3aTCIILCTBA, OOYCIIOBICHHBIC TPECOOBAHUSIMH K
cTaTtycy u (hyHKIHSIM HE3aBUCHMBIX TUPEKTOPOB.

B moroBopax MOryT OBITh HpPEAyCMOTPEHBI CPOKU BEINMONHEHHS uYicHaMu CoBeTa JUPEKTOPOB OTICIBHBIX
00513aHHOCTEH.

68. OOmecTBo oOecrneynBaeT HATWUYUE IUIAHOB TIPEEMCTBEHHOCTH wWieHOB CoBeTa JUPEKTOPOB LIS
MOIJIepKaHUsT HEPEPBHIBHOCTH JIEATEIILHOCTH U IPOTPECCUBHOTO OOHOBIIEHUS cocTaBa CoBeTa AUPEKTOPOB.
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70. CoBer AMPEKTOPOB HPH HEOOXOAMMOCTH YTBEPIXKIAET MPOrpaMMy BBEICHHS B IOJDKHOCTH JJISI BHOBB
n30paHHbIX wieHoB CoBeTa JUPEKTOPOB M HPOrpaMMy MpOQeCcCHOHAIBLHOrO pa3BUTUS Ul Kaxaoro wieHa Cosera
JIpeKkTopoB. KopropaTuBHEIN cekpeTapb 00eCIeYnBacT pealu3alnio JaHHOW POrpaMMBl.

71. Ynenst CoBeTa IUPEKTOPOB, M30paHHBIC BIIEPBBIC, OCIE CBOEr0 HA3HAYCHUS MPOXOJAT IMPOTpaMmy
BBEJ/ICHHS B JOJDKHOCTh. B mporecce BBeieHHs B JOJDKHOCTH WwieHbl CoBeTa TUPEKTOPOB 03HAKAMIIMBAIOTCSI CO CBOMMH
NpaBaMH U O0S3aHHOCTSIMH, KIIFOYEBBIMH aCIIEKTAMH JSSATEILHOCTH U JOKyMeHTaMH OOIIecTBa M OpraHu3aluu, B TOM
YHCIle, CBA3aHHBIMH C HAUOOJIBIIUMHU PHCKaMH.

72. Ilpencenatens CoBeTa THPEKTOPOB OTBEUAET 3a obIIee pykoBoAcTBO COBETOM ITUPEKTOPOB, 00ECIICUUBACT
noJHY0 ¥ 3 dekTuBHyO peamm3anuio COBETOM AUPEKTOPOB €r0 OCHOBHBIX (PYHKITHI U IOCTPOCHNUE KOHCTPYKTHBHOTO
Juaiora Mexxny wieHamu CoBeTa TUpeKTOpoB, EnuHcTBEeHHBIM aknuoHepoM u IlpaBinennem OO6mecTsa.

IIpencenatens CoBeTa DMPEKTOPOB CO3MaeT €AMHYI0 KOMAaHIY NPOQECcCHOHATOB, HACTPOCHHBIX Ha POCT
JIONTOCPOYHOM CTOMMOCTM M ycToWunmBoe pas3Buthue OOIecTBa, YMEIOUIMX CBOEBPEMEHHO W Ha JIOJKHOM
npodeccroHaILHOM ypOBHE pearupoBaTh Ha BHYTPEHHHE M BHEITHHUE BHI30BBI.

Hns Bemmonuenuss ponu Ilpencenarenss CoBera AMPEKTOPOB, KaHIWIAT Hapsay ¢ NpoQecCHOHaIbHOU
KBaNM(pUKaIUeH W OMBITOM, 00NajaeT CleluallbHBIMM HaBBIKAMH, TAKUMH KakK JHIEPCTBO, YMEHHE MOTHBUPOBATb,
MOHMMATh Pa3HbIe B3TJISAbI M TIOAXO/bI, IMEET HaBBIKH pa3pelieH st KOH(INKTHBIX CUTYalHi.

Poxnb u ¢ynxiuu IIpencenarens Cosera qupektopo u npencenatens [IpaBnenus OOmecTBa pa3fensoTcs U
3akpersifores B YcraBe OOmecta. [Ipencenmarens [lpaBnenus He moxker ObiTh n30pan Ilpeacenmarenem Coera
nupexTopos OOmecTsa.

Kimouessie ¢pynkunu [pencenatens CoBera IUPEKTOPOB BKIOYAOT:

1) manupoBanue 3acenannii Copera TUPEKTOPOB U HOPMUPOBAHUE IOBECTKH;

2) obecniedeHHe CBOCBPEMEHHOrO ModydeHHs wieHamMu CoBeTa IHPEKTOPOB TIOJNHOM M aKTyalbHOM
uH(OpMaLUK JJIs TPUHSTHUS PELLICHUIT;

3) obecnieueHue cocpeaoTodeHus BHUMaHus CoBeTa IUPEKTOPOB HA PACCMOTPEHUH CTPATEIHYECKUX BOIIPOCOB
Y MUHUMH3aIIH BOIIPOCOB TEKYIIETo (ONepalMoOHHOT0) XapaKkTepa, MoIexkalinx paccMotpernio COBETOM AUPEKTOPOB;

4) obecrieueHne pe3yIbTaTUBHOCTH IpoBeleHMs 3acenanuii CoBeTa ITUPEKTOPOB IOCPEICTBOM BBIJIEICHHUS
JIOCTaTOYHOTO BPEMEHHU JJIsi OOCYXIEHHH, BCECTOPOHHEro M TNIyOOKOTO PacCMOTPEHUsl BOIPOCOB MOBECTKU JHS,
CTUMYJIMPOBAHUA OTKPBITBIX O6CyX(ﬂeHHﬁ, JOCTHXKCHHUA COIJIaCOBAHHBIX pe[HeHHﬁ;

5) mocTpoeHue HaJIeKameid KOMMYHHKAIMA U B3aUMOJCHCTBUS ¢ EXMHCTBEHHBIM akioHepoM OOIiecTBa;

6) obecnieueHHe MOHUTOPHHTA M HA30pa HaUIC)KAIIET0 HCTIOJHSHUS PUHATHIX pelieHnii CoBeta IUPEKTOPOB
u EnuacTBenHOr0 akunoHepa OO6ecTsa,;

7) B ciydae BOSHUKHOBEHUS KOPIIOPATHBHBIX KOH(IMKTOB MIPUHATHE Mep 110 MX PA3PEIICHUI0 U MUHUMHU3ALUH
HEraTHUBHOT'O BIUSHUS Ha JeITeJIbHOCTh OpraHU3aliy, H CBOCBpEeMEeHHOE HHpopMUpoBaHHe ETMHCTBEHHOTO aKIMOHEpa
OO01ecTBa, B Clly4ae HEBO3MOXKHOCTH PELICHHS TAKMX CHTYAlUi COOCTBEHHBIMH CHIIAMH.

Maparpa¢ 7. Bosnarpa:xnenue ujieHoB CoBeTa TUPEKTOPOB

73. YpoBeHb Bo3HarpaxacHus wieHoB CoBeTa MTUPEKTOPOB YCTAHABIMBAETCS EMMHCTBEHHBIM aKI[MOHEPOM
OO6mecTBa B pazMepe, TOCTATOYHBIM ISl IPUBIICYCHUS U MOTUBUPOBAHUS Kax0ro wieHa CoBeTa JUPEKTOPOB TaKOTO
YPOBHS, KOTOpBIH Tpelyercs ais ycmemHoro ympasieHus OOmectBoMm. KomurteT mo kaapam M BO3HATPKICHHUSIM
Cogera maupekropoB O0mecTa (JIuO0 KOMHUTETa, B PYHKIIUH KOTOPOTO BXOJHUT PACCMOTPEHHE BOIIPOCOB IO KaapaM U
BO3HATPAXICHUSAM) BHOCHUT IIPEIUIOKEHUS IO pa3Mepy BO3HATPAXKICHUS KaHAMJATOB B HE3aBHCHUMBIC ITHPEKTOPA
Oo6mecrsa.

74. Hu oHO TUIIO HE yYaCTBYET B MPUHSATHH PEUICHUH, CBI3aHHBIX ¢ COOCTBEHHBIM BO3HATPAXKICHUEM.

75. Tlpu ycraHOBICHHH pa3Mepa Bo3HArpakaeHus wieHa CoBeTa JAHPEKTOPOB, MPHHAMACTCS BO BHUMAaHHE
obs3anHOCTH wWieHOB CoBeTa JUPEKTOPOB, MacIITaObl NesTenbHOCTH (OImecTBa, MOJATOCPOYHBIE IEIW W 3aadH,
oTIpe/ieNiieMbIe CTpaTerre pa3BUTHsI, CIOXHOCTh BOIPOCOB, PACCMATPHUBAEMBIX COBETOM JTUPEKTOPOB, YPOBEHH
BO3HArpaXJICHHUS B aHAJOTMYHBIX KOMIIAHHUSIX YACTHOTO CeKTopa (OeHUMapKHUHT, 0030p BO3HATPaXICHUN).

Uirenam coBeta AUpPeKTOpoB OOIIECTBa, SIBISTFOIIUMCS TOCYAAPCTBEHHBIMU CIIYKAIlUMH, BOZHATPAKICHUE HE
BBITUTAYMBACTCSL.

76. YpOBEHb BO3HATPAKACHHUS SBSETCA COATAHCHPOBAHHBIM M OOOCHOBAaHHBIM C MEJIBI0 HMCKIFOYCHUS
MOTEHIMATBHOM HETATHBHOM PEaKIK CO CTOPOHBI OOMIECCTBEHHOCTH, BEI3BAHHOH B CIICJICTBHY YCTAHOBIICHHS YPE3MEPHO
BBICOKOI'O YPOBHS BO3HATrPaXKI€HUSI.

77. PackpeiTre wmHpOpManuu O Bo3HarpaxaecHuu wicHoB CoBera aupekTopoB u [lpamienus OOmectBa
OCYLIECTBJISIETCS IyTEM Pa3MELICHUs X Ha KOPIIOPATUBHOM caiite.

78. Wienam CoBera aupektopoB OOmiecTBa, Kak MPaBUIIO, MOXET BBHIILIAYUBATHCS (PUKCHPOBAHHOE TOJOBOC
(1mu exeMecsIHOE) BO3HATpaXIeHNEe U (WIH) 32 KaxKaoe yyactue B 3acenanuu CoBeTa qupektopoB OOmecTBa, a TakKe
JIOTIOTHATENIFHOE BO3HATPAXKICHUE 3a MpejacenaTesbcTBO B CoOBeTe TUPEKTOPOB, y4acTHE M TMPEACENaTeNbCTBO B
komuteTax CoBeTa TUPEKTOPOB.
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HpI/I stoM wicHaMm CoBerta JAUPEKTOPOB ABIAONIUMUCA IOCYyAapCTBEHHBIMU CJTYXKAalllUMU, BO3ZHATrpaXXJACHNUA HE
BBITIJIAYHUBAXOTCA.

79. EnuncTBeHHBIN AKIIMOHED O6HICCTBa OMpeAC/IICT pasMEpP M YCJIOBUA BBIIUIATBI BO3HAIpaXIACHUA U
KOMIICHCAllMU paCXxo0Jl0B YJICHY ('aM) Cogeta JAUPEKTOPOB O6HIeCTBa. HpI/I 9TOM, YCJIOBUA BO3HArpaxxJacHus 1UpEKTOPOB
OTpaXaroTCA B I0TOBOPAX, 3aK/IIFOYACMbIX C HUMH U BO BHYTPEHHEM JOKYMCHTC O6IH€CTB3..

Maparpa¢ 8. Komurters! npu CoBere nupexktopos O0uecTa

80. ITpu CoBeTe TUPEKTOPOB CO3IAIOTCSI KOMUTETHI, B KOMIIETEHIIHIO KOTOPBIX BXOST PACCMOTPEHUE BOIIPOCOB
[0 ay[uTy, CTPATETUUECKOMY IUIAHUPOBAHUIO, YIPABJICHUIO PHUCKAMH, KaJpaM M BO3HATPAXKICHMAM, a TAKKe HHBIX
BOIIPOCOB, TIPEyCMOTPEHHBIX BHYTPEHHIMH JoKyMeHTamu O01mecTBa. B nemsax mossimenns 3pQpeKTHBHOCTH IPUHATHUS
HUHBECTUI[MOHHBIX PELICHUI B KOMIETEHIIHIO OJHOTO U3 KOMUTETOB Npu CoBeTe NUPEKTOPOB PEKOMEHAYETCS BKIIOUUTh
BONPOCHI, CBA3aHHBIE C WHBECTUIMOHHON JAEATENBHOCTBIO OpPraHU3alMH, PAcCMOTPEHHE KOTOPHIX BXOJUT B
komnereHnuo CoseTa qupekTopoB. KommuecTBeHnHsli cocTaB Komurera cocraBisieT He MeHee 3 (Tpex) 4eloBeK.

81. Hammume komMuTeTOB HE OCBOOOXKIAaeT wieHOB CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 33 NMPUHSTHIC
pelnieHus B paMkax komnereHIMH CoBeTa AUPEKTOPOB.

82. KomureTsl co3maroTcsi Uil MPOBEICHUS JETAIBHOIO aHajiM3a M BBIPAOOTKM PEKOMEHJALMWil MO KpYry
HanOoJiee BaXKHBIX BOIIPOCOB JI0 MX paccMOTpeHHus Ha 3acemanuu Cosera AupekTopoB. OKOHYATENBHOE PEIICHUE I10
paccMaTpruBacMbIM KOMHTETaMH BOIIpocaM IpuHUMaeTcs COBETOM ANPEKTOPOB.

83. JleATenbHOCTh BCEX KOMHTETOB PETYIHMPYETCS BHYTPEHHHMH NOKyMEHTaMH, yTBepkaaeMbiMu CoBeTOM
JMPEKTOPOB, COAEPKALIMMH IIOJIOKEHHUS O COCTaBE, KOMIICTECHIMH, MOPSAKE M30paHUs WICHOB KOMHUTETa, HMOPSAIKE
paboOTHl KOMHTETOB, a TaKXKe O MpaBax M OOSI3aHHOCTAX HX UICHOB. ENWHCTBEHHBIH AaKIMOHED W JpYyTHE
3aMHTEPECOBAHHBIC CTOPOHBI MOTYT O3HAaKOMHUTBCS C IOJIOKEHHUAMH O KOMHTEeTax. I[looskeHHs O KOMHTEeTax
pa3MeIaTcs Ha KOPIIOPaTUBHOM CauTe.

84. Jlns opraHuzauuu paboThl KOMHTETa, KOMUTETOM Wiu COBETOM JUPEKTOPOB, Ha3HA4YaeTCs CEeKpeTapb
KOMHUTETa M3 4Yuclia pabOTHHKOB CIIy>KObI KOPIOPAaTHBHOTO ceKkperaps JmOo no pemeHuto CoBeTa AMPEKTOPOB caM
KOpPIOpPaTHBHBIN cekpeTaphb WK paboTHHK OOIIecTBa, IPH OTCYTCTBHH CITY>KOBI KOPIIOPaTUBHOTO cekperapsi. CexpeTrapb
KoMuTeTa oOecreunBaeT MOJATOTOBKY 3acelaHUil KoMuTeTa, cOOp M CHUCTEMaTH3alMI0 MaTepHaloB K 3acelaHHsM,
CBOEBPEMEHHOE HANpaBJICHNUE WICHaM KOMHTETa M MPHUITIANICHHBIM JIMIAM YBEIOMJIEHHH O MPOBEACHHH 3aceIaHui
KOMHUTETa, TOBECTKY MAHS 3acefaHHid, MaTepHaJloB IO BOMNPOCaM IIOBECTKH IHS, NPOTOKOJIMPOBAHWE 3aceJaHMH,
MOATOTOBKY ITPOEKTOB PEIICHNH KOMHUTETA, a TAKXKe MOCIEAYIOIIee XpaHEHHE BCEX COOTBETCTBYIOIINX MaTepUaIoB.

85. CoBeT IMPEeKTOPOB NPUHUMAET PEIICHHE O CO3/IaHUH KOMUTETOB, ONPE/IEIISET COCTaB KOMUTETOB, CPOKU 1
MOJTHOMOYHS.

Komuters! cocrosit u3 uncna wieHoB CoBeTa AMPEKTOPOB, 00JAAIOMNX MPO(YECCHOHANEHBIMI 3HAHUIMH,
KOMIIETEHIIMSIMH M HaBbIKaMH Jjs pabotel B komutete. [Ipu GopmMupoBaHHU COCTAaBOB KOMHUTETOB MPUHHMAETCSI BO
BHUMaHHE HajJM4yhe NOTCHUMAJIbHBIX KOH(IMKTOB HHTepecoB. Ilpeacemarenn  KOMHUTETOB  Hapsay C
npodecCHOHANBHBIME KOMIIETCHIMSAMH 00JaJaloT OPraHM3aTOPCKUMH U JHJIEPCKUMHU KadyeCTBaMH, XOPOIINMH
KOMMYHHUKATUBHBIMH HaBbIKaMu JU1s 3 (HEKTUBHON OpraHU3alny JesTeIbHOCTH KOMHUTETA.

Ha 3acemanusax KOMUTETa peIIeHUs IPHHUMAIOTCS WICHAMH KOMHTETA.

Komurers, B ciyyae HEOOXOIMMOCTH NPHUBIEKAIOT HE3ABHCHUMBIX OKCIEPTOB M KOHCYJIBTAHTOB JUIA
MpeI0CTaBICHNS SKCIEPTHOW KOHCYJIBTAallNi 10 BOIIPOCAM ITOBECTKH JIHSI.

86. KoMuTeTs! yTBEpKIaI0T IJIaH cBOeH paboTHI (JJ0 Hadasa KaJeHAApHOTO T0/la), KOTOPHIH COTJIaCOBBIBACTCS C
aHoM paboTel CoBeTa ANPEKTOPOB, C yKa3aHHEM NEPEdHs PACCMaTPUBAEMBIX BOIIPOCOB U JaT MPOBEJICHNS 3aCeIaHNH.
[lepnoanyHOCTh NPOBEICHUS 3aceJaHWil KOMUTETOB COCTAaBIIIET HE MEHEe YeThIpeX 3acelaHuii B roj. 3aceJaHus
KOMHUTETOB IPOBOJSTCS B 04HOH hopMe, ¢ oopmireHHeM nporokosia. [IpoTokossl 3aceiaHnii KOMUTETOB HAMPABJISIOTCS
BCEM WIEHAM COBETa JUPEKTOPOB. B Iensx co3maHust 6JaronpusTHEIX YCIOBHH M COKpAIEHHS 3aTPaT Ha MPOBEACHUE
3aceaHnii KOMHUTETOB JIOIYCKAETCs y4acTHE WIEHOB KOMUTETOB ITOCPEICTBOM TEXHIHUECKUX CPEICTB CBS3H.

87. Ilpencenarenyt KOMUTETOB FOTOBSIT OTYET O CBOEH IESTEILHOCTH M HA OTIEIBHOM 3aCEAaHNH OTYMTHIBAIOTCS
nepex CoBeTOM ANPEKTOPOB 00 UTOTAX AESATEIHHOCTH 32 ToA. COBET AUPEKTOPOB UMEET IPaBO B JTF000€ BPEMS B TEUCHNE
roja moTpeboBaTh Y KOMUTETOB IPEACTABUTH OTUET O TEKYNIEH NeATeNTHOCTH B CPOKH, yCTaHaBiIHBaeMble COBETOM
JTUPEKTOPOB.

IMaparpa¢ 9. KomureT no crparermyeckoMy nJaHHPOBAHUIO

88. B OeIsX BLIpa60TKI/I OOBEKTUBHBEIX M HE3aBHCHMBIX peHIeHI/Iﬁ U HCAONYUICHUSA BJIHUAHUA JIFOOBIX
3aUHTEPECOBAHHBIX CTOPOH C MOTCHIMAJIBbHO BO3MOXXHBIM KOH(bHHKTOM HUHTEPECOB (Hpe,HCTaBI/ITGHGﬁ AKIIMOHCPOB,
PYKOBOAUTEIIA HpaBJ’IeHI/IH, pa60THI/IKOB U HHBIX J'II/III) Ha CYXICHHUA UYICHOB KOMHUTETA IIO CTPATCrHYCCKOMY
TUIAaHUPOBAHUIO OOJIBIIIMHCTBO YJEHOB B COCTaBE€ KOMMTETA IIO CTpaTCru4€CKOMYy IUIAHUPOBAHUIO COCTABIAKOT
HE3aBUCHUMBIC TUPEKTOPA. PeKOMeH)IyeTCH I/I36paHI/Ie npeaceaaTeyiceM KOMUTETA HE3AaBUCUMOT'O TUPEKTOPA.
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89. dyHKUMSIMH KOMHTETa IO CTPATETHYECKOMY IUIAHMPOBAHMIO SIBISIFOTCSI pa3pabOTKa W IPEACTaBIICHUE
Cosery nupextopoB OOmiecTBa peKOMEHIANH 110 BONPOCaM BBIPAaOOTKH MPUOPHUTETHBIX HAIIPABICHUN JESATEIbHOCTH
OOmiecTBa M CTpaTeruy pa3BUTHUS, BKJIIOYas BONPOCH 110 pa3paboTKe M aKTyalu3alMy IUIaHa pa3BUTHUs/IUIaHA
MEpOIIPUSTHH, U MOHUTOPHHTY €r0 HCIOJHEHHUs, NocTaHoBKM M MoHuTopuHry KII/I, ycraHaBimBaeMbIX B IIIaHe
pa3BUTHSL W/WIIM IIJIaHE MEPONPHATHHA, M HMICHTH(UKAIMK KIIOYEBBIX PUCKOB, a TaKKe JAPYTUX MEpOIPUSTHH,
CHOCOOCTBYIOIIMX TIOBHIMICHUIO 3((eKTUBHOCTH aesTensHOCTH OOmmecTBa, €ro IONTOCPOYHON CTOMMOCTH U
YCTOWYMBOTO Pa3BUTHSI.

Maparpa¢ 10. Komurtet no ayaury

90. B nmensix BBIPaOOTKH OOBEKTHBHBIX M HE3ABUCHMBIX PELICHUH M HEJOMYIIECHNS BIUSHNS 3aHHTEPECOBAaHHBIX
CTOPOH C TOTCHUHUAIbHO BO3MOXXHBIM KOH(IJIUKTOM HHTEpecoB (TIpeCTAaBUTENEH aKIMOHEPOB, PYKOBOIMTEIS
[IpaBneHus, paOOTHHKOB M HHBIX JIMI) Ha CYXICHHS WICHOB KOMHUTETa B cocTaB KomwuTera mo aymuty BXOASAT
NPEerMYIIECTBEHHO He3aBUCHMBIe aupekTopa OOmectBa (He MeHee 2/3 oT obuiero yucia), o0nafarone 3HaHUAMHI 1
MPAaKTHYECKUM OIIBITOM B 00JIaCTH OyXTalTepCKOro y4eTa U ayIiuTa, yIpaBiIeHUs] pUCKaMH, BHYTPEHHETO KOHTPOJIS.

Gynkunn Komurera no ayauTy BKIIOYAIOT BOMPOCH BHYTPEHHEIO M BHEIIHEro ayAuTa, (UHAHCOBOM
OTYETHOCTH, BHYTPEHHEr0 KOHTPOJIS U YIPaBIICHUs] pUCKaMu, coOII0AeHHs 3aKoHonaTenbeTBa Pecyonuku Kazaxcras,
BHYTPEHHHUX JIOKYMEHTOB M MHbIE BOIIPOCHI 10 Topy4yeHnio CoBeTa AUPEKTOPOB.

91. KomuTeT mo ayamTy HOATOTAaBIMBaeT pekoMeHaanuu CoBEeTy IUPEKTOPOB IO BHIOOPY ayAWTOPCKOH
OpTaHM3aly JUId TPOBEACHHSA ayAnuTa TON0BOHW (HuHAHCOBOH oTdeTHOCTH OOImecTBa (KOHCONUIUPOBAHHOM W/HMIH
HEKOHCOJIIUPOBAHHOM), a Takke NPEABAPUTEIHHO AHATM3MPYET ayAWTOPCKUH OTYET Mepe] €ro MpeACTaBICHHUEM
ayIUTOpCKOM opranuzauueid CoBeTy IUPEKTOPOB.

Iaparpa¢ 11. KomurteT no kagpam U Bo3HATPaKICHUAM

92. B muensx BBIPa0OTKM OOBEKTHBHBIX M HE3aBHCUMBIX PEIICHUH M HEAONYILCHUS BIMSHHUS JIIOOBIX
3aMHTEPECOBAaHHBIX JIMI] C MOTEHLUUAJbHO BO3MOXXHBIM KOH(IIMKTOM HWHTEpEcOB (IpelCTaBUTENeH aKIHOHEPOB,
pykoBoauTenst [IpaBienust, paOOTHUKOB M WHBIX JIMI]) HA CY)KACHHS YWICHOB KOMUTETa OOJBIIMHCTBO YWICHOB B COCTaBE
Komurera 1o kaxpam U BOSHArpaxJACHUSM COCTAaBIIIOT HE3aBUCHMBIE TUPEKTOPA.

93. Kak MUHUMYM OIMH U3 WieHOB KoMuTeTa 1o kaxpam M BO3HArpa>kACHUSM JOJDKSH 00NaiaTh 3HAHUSAMH H
NPAKTUYECKUM OIBITOM B OOJIACTH YNPaBICHUS IEPCOHAIOM W OLCHKH €ro JesTeJbHOCTH, a Takke B chepe
KOPIIOPATHBHOTO yrpasieHus. [IpeacenareaeM KOMUTETA SBISIETCS HE3aBUCHMBII TUPEKTOP.

94. ®ynxumu KomuTera mo kagpaM W BO3HArpakICHHsSM BKIIOYAKOT BONPOCH Ha3HaueHWs (M30paHus),
NOCTaHOBKU MOTHBAMOHHBIX KI1/I, OLIeHKH AeSTEbHOCTH, BO3HATPAXKICHHS, BOIIPOCH HA3HAYCHHUS U BO3HATPaXKACHHS
KOpPIOPaTUBHOI'O CEKpeTaps, PYKOBOIUTENs W PabOOTHUKOB CIyKObl BHYTPEHHEro ayluTa, APYyTMX pPaOOTHHUKOB
OO1iecTBa, ybe Ha3HAYEHHE HPOU3BOIHUTCS O PEUICHHIO COBETa AUPEKTOPOB (IPH 3TOM BOIPOCHI, CBSI3aHHBIE C
PYKOBOAUTEIEM U PabOTHHKaMH CIy»KObl BHYTPEHHEro ayJHuTa OTHOCSTCS K KOMIIETEHIIMM KOMHUTETa 110 ayJIHTy), a
TaK)Ke y4yacTHUE B PACCMOTPEHMH yKa3aHHBIX BOIPOCOB B OTHOLICHUH cocTaBa camoro CoBeTa JAUPEKTOPOB, B CIydasx
MPeIOCTaBIICHNs TAKKX MOJIHOMOuMi EnuHcTBeHHBIM akunonepoM OOiectBa. B aToM ciiydae, 4ieHaMu KOMHUTETA 110
KaJIpaM U BO3HArpaXKJIeHUsIM HE JIOMYCKAeTCs BOSHUKHOBEHHE CUTYallUH ¢ KOH(DJIMKTOM MHTEPECOB U HE MPHUHUMAETCS
y4JacTHe MPU PACCMOTPEHUH BOIPOCOB COOCTBEHHOTO HA3HAUCHUS W/HIIM BO3HATPAXKICHHS.

Haparpa¢ 12. Opranuszanus aesiteabHocT CoBera AupexkrtopoB OdmecrBa

95. INoaroToBka u nposeneHue 3acenannii CoBera aupekropoB OOIEcTBa CHOCOOCTBYIOT PE3yIbTaTHBHOCTH
ero JestesqbHOCTH. JIJisl BBIMOJIHEHUS] CBOMX 0Osi3aHHOCTel uieHam CoBeTa JAMPEKTOPOB 00ECIHEeYMBAETCs JOCTYI K
MIOJTHOH, aKTyaJIbHOM M CBOEBPEMEHHON MH(DOPMAITHHL.

96. Comer aupekropoB OOuiecTBa cOONIOAAET YCTaHOBJIEHHbIE NOKyMmeHTamu OOlecTBa MpOLEIyphl 110
MOATOTOBKE M IPOBeACHUIO 3acenannii CoBeTa TUPEKTOPOB.

97. 3acenanus CoBera nupekTopoB OOIIecTBa MPOBOASATCS B COOTBETCTBHH C IUIAHOM PabOThI, yTBEPKIAEMbIM
CoBeToM JAMPEKTOPOB /10 Havaa KaJeHIapPHOTo T0/1a, BKIIIOYAIOIINM MepeUYeHb pacCMaTPUBaeMbIX BOIIPOCOB U rpaduk
MPOBEJICHUS 3acelaHHi.

IMpoBenenue 3acenanuii CoBeTa AMPEKTOPOB M €0 KOMUTETOB OCYILIECTBISETCS IMOCPEACTBOM OYHOM WM
3a04HOi (opM ronocoBaHMs. COBETYy AMPEKTOPOB PEKOMEHJYETCS COKpalllaTh KOJIMYECTBO 3acElaHUi C 3a04HOU
(hopMoii ToTOCOBaHMS.

98. PaccMoTpeHune 1 IPHHATHE PELICHUH 110 BOIIPOCAM CTPATErMYeCKOr0 XapaKTepa OCyIECTBISETCs TOJIBKO Ha
3acenanusix CoBeTa AMPEKTOPOB C OYHOI (POPMOIT rOJIOCOBAHMUS.

99. Ecnn unensl CoBera aupekropos (He 6osee 30 % ot o0liero Kojau4yecTBa 4ICHOB COBETa AUPEKTOPOB) HE
MMEIOT BO3MOYKHOCTH JIMYHO IMPUCYTCTBOBaTh Ha 3aceqannu CoBeTa JUPEKTOPOB BO3MOXKHO coyeraHue obeux (opm
3acenannsi CoBeTa AUPEKTOPOB M €TO KOMUTETOB.
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OrcyrcrByrommii wien CoBeTa TUPEKTOPOB MOKET y4acTBOBATh B 00CYK/IEHHH PACCMaTPUBAEMBIX BOIPOCOB,
UCTIOJIb3YSl TEXHUUECKHE CPEJICTBA CBA3H M MPEJOCTABIISITh CBOE MHEHUE B IUCbMEHHOH (opme.

100. IMepuoanuHOCTh MpOBeACHHs 3aceaanuit CoBeTa JUPEKTOPOB COCTABISICT HE MeHee 6 (wecTn) 3aceqaHuit
B TOJI.

101. Marepuaisl k 3acenanusiv CoBeta AUPEKTOPOB HAMPABIIAIOTCS He MeHee ueM 3a 10 (necsaTh) KaneHaapHbIX
TTHEH, 171 6oJee BaKHBIX W/HMJIM CPOYHBIX BOIMPOCOB YcraBoMm OOmmiecTBa M JpyruMu JoKyMeHTaMu OOImecTBa MOTYT
OBITH ONpe/IeIeHBI HHBIE CPOKH.

102. TepedeHp BaXXHBIX BONPOCOB BKIIOYAET, B TOM UYHCIIE YTBEPKACHHE M OLEHKY HCIIOJHEHUS CTPATETHIO
pa3BuTHA n/nmnn 1iaHa passutus Ob6mectsa, KITJ[ mrs pykoBonutens u wieHoB Ilpasienns ObmiecTBa, TOI0BOH OTYET
¥ y9acTHE B CO3MAHUH APYTUX IOPUANIECKUX JIHIL.

103. B moBectky 3acemanusi CoBeTa TUPEKTOPOB HE BKIIFOYAIOTCS BOMPOCHI, MAaTEPHANBI 0 KOTOPHIM OBLTH
NPE/IOCTaBIICHbl C HApyIIEHWEM CpPOKOB. B ciyyae BKIIIOYEHHsS B IOBECTKY BOIPOCOB C HApyIIEHHEM CPOKOB,
[Ipencenatento CoBera AMPEKTOPOB MPENOCTABISAETCS HCUEpIbIBaloliee OOOCHOBaHME JaHHON HEOOXOAMMOCTH.
OOCTOSATENBCTBO, CBI3aHHOE C BKIIOUYEHHEM B MOBECTKY BOIPOCOB C HapyLIEHHEM CPOKOB, YYHTBHIBACTCS IIPH OLICHKE
JIeSITeJIbHOCTH JIMIIa OTBETCTBEHHOTO 32 MX CBOEBPEMEHHYIO IOATOTOBKY U IPEJOCTaBIICHHE.

104. CoBet qUpeKTOPOB MPUHUMAET PELICHHsI Ha OCHOBE MOJIHOMU, JOCTOBEPHOM M Ka4eCTBEHHON MH(pOPMAIIHH.
Jns mpunsitust CoBeTOM JUPEKTOPOB 3(GQEKTUBHBIX M CBOCBPEMEHHBIX PELICHUH oOecneyrBaeTCs COOII0JeHUE
CJICTYOIINX YCIIOBHH:

1) BBICOKOE Ka4eCTBO MaTEepHaIOB, HH(popManny, JOKyMEHTOB, IpeocTaBIsieMblx COBETY AUPEKTOPOB (B TOM
YIHCIIe TIEPEBOJT HA IPYTHE S3BIKH B 3aBUCUMOCTH OT BIIACHUS S3bIKOM WwieHaMHu CoBeTa TUPEKTOPOB);

2) mosrydeHre MHEHHSI SKCTIEPTOB (BHYTPEHHMX M BHEITHHX ) TpH HeoOxoxumoctu. [IpuBredeHne sKkcnepToB He
canmaet ¢ CoBeTa JUPEKTOPOB OTBETCTBEHHOCTH 3a IIPUHSATOE PEIICHHE;

3) Bpewmsi, yaensiemoe oocyxacHusaM Ha COBETe AUPEKTOPOB, OCOOCHHO IS BAKHBIX M CJIOKHBIX BOIPOCOB;

4) cBOEBpEMEHHOE PaCCMOTPEHHUE BOIIPOCOB;

5) B pelIeHusIX NpeaycMaTpyuBaeTcs IUIaH AalbHEHIINX NeHcTBUM, CPOKU M OTBETCTBEHHBIE JIMIIA.

Cnenytomye (pakTopbl OKa3bIBalOT OTPHULIATENBHOE BIUSIHUAE Ha KauecTBO pemieHuid CoBeTa AUPEKTOPOB:

1) JAOMHWHUPOBAHUE OAHOI'O WJIN HCCKOJBKUX TUPEKTOPOB HA 3aCCIaHNU, YTO MOXKET OTPAaHUYNUTDH IMMOJTHOLICHHOC
ydacTHe B 00CYKICHUSX IPYTHX TUPEKTOPOB;

2) hopManrbHOE OTHOIICHUE K PHUCKaM;

3) mpecienoBaHUE IMIHBIX HHTEPECOB M HU3KUE STHUECKHIE CTAaHIApTHI;

4) hopmanbHOE IPUHSATHE PELIEHUH Ha 3aceaHNH COBETA TUPEKTOPOB, O€3 peabHBIX M AKTHBHBIX 00CYK/ICHHH;

5) mo3umust GECKOMIPOMHUCCHOCTH (OTCYTCTBHE T'MOKOCTH) WJIM OTCYTCTBHE CTPEMIICHHMS K Pa3BHTHIO
(1OBOJILCTBOBAHME TEKYIIUM MOJOKECHUEM);

6) cnabast opraHM3alMOHHAs KyJIBTYPa;

7) HepocTaToK MHPOPMAIMK W/WITK aHATU3A.

Ynenrsr CoBeTa AAPEKTOPOB MOTYT 3allPOCUTH JOMOJIHUTCIBHYIO I/IH(i)OpMaHI/IIO IO BOIIpOCaM IMOBECTKU IHA,
HeO6XOI[I/IMyIO JJI IPUHATHSA PCUICHUSA.

105. Kaxxnpiii unen CoBeTa JUPEKTOPOB yuacTBYeT Ha 3acenaHusax CoBera IUPEKTOPOB M KOMHUTETA, B COCTaB
KOTOPOT'O0 OH BXOJHUT. OTCTyHHeHI/Ie oT }IaHHOf/'I HOPMBI JOIMYCKAE€TCA B UCKIIIOUUTEJIBHBIX ClIy4dasiX, OrOBapuBA€MBIX B
nosnoxxeHnu o CoBete TUPEKTOPOB.

106. KBopym [utst mpoBeneHus 3acenannst CoBeTa IMpeKTOpoB onpezersiercst Ycrasom O01iecTBa, HO HE MeHee
MOJIOBHHBI OT 4Hcia wieHoB CoBeTa JTUPEKTOPOB M ompenersiercs: ¢ ydeToMm wieHoB CoBera IMPEKTOPOB, KOTOPBIE
Y4YacTBYIOT B OOCYX/IEHHH M T'OJIOCOBAaHUH PACCMATPUBAEMBIX BOIIPOCOB, MCIIOJIB3Ys TEXHUYECKUE CPEACTBA CBS3U (B
peXMMe ceaHca BHICOKOH(pEpEeHINH, Tele(OHHON KOH(EPEHICBA3M W 7p.), MO0 MNP HAIUYHMH HX TOJIOCOB,
BBIPAXCHHBIX B TNCBMEHHOM BHJIE.

107. Pemenns Ha 3acenanun Coera aupektopoB OOliecTBa MPUHUMAIOTCSI OOJBUIMHCTBOM T'OJIOCOB YJICHOB
CoBera TUPEKTOPOB, IPUHUMAIOIIUX yUaCTHE B 3aCEaHUH, €CITU 3aKOHOAATeNhLCTBOM Pecybnmku Kazaxcran, YcraBoM
OO6miecTBa, He MPETYCMOTPEHO UHOE.

108. TIpu peurernu BompocoB Ha 3aceaanuu CoBera qupexktopos O0mecTBa Kaxapiid wieH CoBeTa JUPEKTOPOB
ObmrecTBa obnanaer ogauM rojocoM. [lepemaua npasa ronoca wienoMm Cosera qupektopoB OOIIecTBa HHOMY JIMILY, B
TOoM grcie apyromy wieHy Coseta qupextopoB ObmiecTBa He IOy CKaeTCs.

109. IIpu npunsitun CoBetom aupektopoB OOIIecTBa pelIeHHi, B Cilydae paBeHCTBa royiocoB wieHoB CoBerta
JIMPEKTOPOB, NPaBO pellaoniero rojxoca npuHaaiexur [pencenaremto Cosera aupekropoB OOmecTsa.

110. Ynen CoBera AMPEKTOPOB, MMEIOIINI 3aHHTEPECOBAHHOCTD 110 BOIIPOCY, BEIHECEHHOMY Ha PaCCMOTPEHHE
CoBera AMPEKTOPOB, HE y4yacTBYeT B OOCYXIEHMHM M TOJOCOBAaHMM IO JAaHHOMY BOINPOCY, O 4YeM JeJaercs
COOTBETCTBYIOIIAS 3aMUCh B IPOTOKOJIE 3aceannsi CoBeTa AUPEKTOPOB.

3acenannss CoBera IUPEKTOPOB M €ro KOMHTETOB ITPOTOKOJHMPYIOTCS KOPIIOPAaTHBHBIM CEKpeTapeM JH00
CeKpeTapeM KOMHUTETa U3 YKCiia paOOTHHKOB CIy)KObl KOPITOPATUBHOTO CEKPETapsi COTIACHO B yCTAHOBJICHHOM TOPSIKE
BHYTPEHHUMH JOKyMeHTaMHu OO0IIecTBa, ¢ yka3aHHEeM B IOJTHOM 00beMe HTOTOB 00CYKACHNH U MPUHATHIX PELICHNH.
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111. CoBeT IMpPEKTOPOB MOXKET IMPOBOAUTH PEBU3UIO paHee MPHUHSATHIX pelICHNI. AHANIN3Y MOJJIeKaT PElICHHE
U TIpOLECC €ro MpUHATHA. PeBU3Ms paHee MPUHATHIX PELIEHUI MPOBOAUTCS Hpu npoBefeHuu COBETOM AUPEKTOPOB
OLIEHKHU CBOEH 1eATeIbHOCTH.

IMaparpa¢ 13. Onenka gesareasHocTd U 3¢ pexTnBHOCTH CoBeTa qUpekTOpoB O0ImecTBa

112. CoBer nupeKTOpoB, KOMHUTETH M WwieHB! COBeTa OUPEKTOPOB PEKOMEHIYETCSl OLEHMBATH HAa €XKETOIHOU
OCHOBE B paMKax CTPYKTYPHPOBAaHHOTO Tporecca, yTrBepxkaeHHoro CoBetoM ampektopoB OOmectBa. Criocodamu
OLICHKH SIBJIIIOTCA CAMOOIICHKA WM IPHUBJICYCHNE HE3aBHCHMOTO BHEIIHETO KOHCYJIBTAHTA IJISl MOBBIIICHUS KadeCTBa
oueHKH. PemeHne 0 HEOOXOAMMOCTH TIPOBENCHMS HE3aBUCHUMOM OLEHKH JAestenbHOCTH CoBeTa AMPEKTOPOB
npuanMaetcst CoBeToM aupekTopoB OOIIecTBa HA OCHOBAaHUH PEKOMEHAAINH KOMHUTETA 110 KaJ[paM U BOZHAT PAXKICHUAM
Coseta aupexTopoB. IIpu 3ToM He peke 0OAHOro pa3a B TPH I'OAa OLIEHKA NMPOBOAUTCS C NMPUBJICUEHUEM HE3aBUCUMOM
npodeccroHaNIbHON OpraHu3anuy.

[MpoBenenue ouenku nesrensHocTH CoBETa TMPEKTOPOB HANIPABJICHO HA ONpeelieHHe 3P PEKTUBHOCTH PabOTHI
CoBera IMPEKTOPOB, KOMMYyHHUKalnui c IlpaBieHneM, NOBBIIIEHHE BOBJICUYCHHOCTH KOMHTETOB M uwieHoB CoBera
JMPEKTOPOB B €ro paboTy, OIlpeleieHUe NPUOPHUTETHBIX HANpaBieHWH yiyumieHus pabotsl CoBera TUPEKTOPOB,
KOMHTETOB U KOPIIOPAaTUBHOI'O CEKpeTapsl.

113. Onenka no3BossieT onpenensTs Bkiaag CoBera AUPEKTOPOB, KOMUTETOB M KaXKAOTO U3 €ro YJIEHOB B POCT
JONTOCPOYHOM CTOMMOCTH | YCTOHUHBOE pa3BuTHe OOIIECTBA, a TAKXKE BBIBIISATH HANIPABICHUS M PEKOMEHI0BATh MEPHI
JUIS yimydiieHud. Pe3ynbTaTsl OIEHKN HCIOIB3YIOTCS AJIS ONpeAeNeHus NOTPEOHOCTEH B HABBIKAX, OIBITE W 3HAHUIX
wieHoB CoBeTa INPEKTOPOB HEOOXOANMBIX [UIsl 00€CTICUeHHS POCTA IOATOCPOYHOI CTOMMOCTH M YCTOHIHMBOTO Pa3BUTHUS
OO6mecTBa. B ciyuae Hannumsi Cephe3HBIX HEJOCTATKOB B PE3yJbTaTax ACATEIBHOCTH OTACNBHBIX wWwieHOB CoBera
JTupexTopos, [Ipencenarens CoBeTa AUPEKTOPOB MIPOBOIUT KOHCYIBTALNY ¢ EAMHCTBEHHBIM aKIIHOHEPOM IS IPUHATHSA
HUMH COOTBETCTBYIOILETO PelIeHUs. Pe3yIbTaThl OIICHKH NPUHUMAIOTCS BO BHUMAHUE IIPU OTIPEICICHUH ONTUMAIBHOTO
KOJINYEeCTBEHHOTO cocTaBa CoBeTa U pa3Mepa BO3HarpaxjaeHus 4wieHoB CoBeTa AUPEKTOPOB.

114. OueHka sBiIseTCS OJHUM U3 OCHOBHBIX HMHCTPYMEHTOB MOBbINIeHHs npodeccuonanmuzma CoBera
JMPEKTOPOB U €ro MHAMBUAYaJbHBIX WICHOB W IOMOraeT pa3padoraTh 3((eKTHBHBbIE M HaIJICKAIIHe MPOrpaMMbl
BBEJICHHS B JIOJDKHOCTD U O0yU€HHs /IS HOBBIX U JielcTBYomMX wieHoB CoBeTa qupekropoB. OLeHKa IPOBOIUTCS KaK
JUTSL HE3aBUCHMBIX IUPEKTOPOB, TaK U AJIS IpeIcTaBuTeNIeH ENMHCTBEHHOTO aKIIMOHEPA, U, B CIIy4ae BKIIOUCHHUS B COCTAB
Cosera qupexTopoB, npeacenatens [IpaBnexus.

[TpoBeneHue OLEHKN OCYIIECTBIISETCS C IPUMEHEHHEM TaKHX KPUTEPHEB KaK PETyJISIPHOCTH, KOMIUIEKCHOCTB,
HETIPEPHIBHOCTD, PEATMCTUYHOCTD, KOH(PHICHINAIHHOCTb.

ITpouecc, cpoku 1 MOPSAOK MPOBEICHUS OLICHKH AeaTenbHOCTH CoBeTa JUPEKTOPOB, €T0 KOMUTETOB U YICHOB
CoBera JMPEKTOPOB PErIaMeHTHPYETCS BHYTPEHHUMH ToKyMeHTamMu O0mecTBa.

IIpencenatens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTD 3a MPOIECC IPOBEACHUS OLIEHKU U NMPHHATHE MeEp
IO €ro pe3ybTaTam.

115. Onenka BKITIOYAET, B TOM YUCIIE PACCMOTPEHHUE CIISTYIOIINUX BOMIPOCOB:

1) ontumamsHOCTH cocTaBa CoBeTa JUPEKTOpPoB (OajaHC HABBIKOB, OIBITa, pa3sHOOOpa3He COCTaBa,
HE3aBUCHMOCTh 1 OOBEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3a1ad nepen OO1ecTroMm;

2) SICHOCTh BHJICHWSI, CTPATETMYECKUX BOMPOCOB (IUIAHA Pa3BUTHS/IUIAHA MEPONPUATHIT), OCHOBHBIX 3aj1ad,
npobaeM u eHHocTel O01mecTBa;

3) mIaHNpOBaHME PEEMCTBEHHOCTH U PAa3BUTHS COBETa TUPEKTOPOB;

4) pynxumonupoBanne CoBeTa TUPEKTOPOB KakK €AMHOTO opraHa, poin CoBeTa TUPEKTOPOB M PYKOBOIUTEIS
npaBJIeHHs B JesTesibHocTH OO0ImecTBa;

5) s¢pdexTuBHOCTS B3ammojeiicTBus CoBera AMpeKkTopoB ¢ EnuHCTBEHHBIM akiuonepoM, IIpaBiennem n
JIOJDKHOCTHBIMH JiiaMu OO011ecTBa;

6) a3pdexTrBHOCTS KaXk10r0 U3 wieHoB CoBeTa IUPEKTOPOR,;

7) 3hGdeKTUBHOCTh NesATeNbHOCTH KoMuTeToB CoBeTa IUPEKTOpPOB W HX B3amMojeiictBue ¢ CoBeToM
JUPEKTOPOB, WieHaMu [IpaBienus;

8) kauecTBO MHGOPMAIMK U JOKYMEHTOB, TIpeocTaBisieMbix COBETY IMPEKTOPOB;

9) kauecTBO 00cy)neHui Ha CoBeTe IMPEKTOPOB, B KOMUTETAX;

10) a3 dexTHBHOCTD ACATENEHOCTH KOPIOPATHBHOTO CEKPETaps;

11) sicHoCTh MPOLIECCOB U KOMITETEHITUH;

12) npornecc BBISIBIICHUS U OLIEHKH PUCKOB,;

13) B3aumopeiicTBre ¢ ENMHCTBEHHBIM aKIIMOHEPOM M MHBIMHU 3aHHTEPECOBAHHBIMU CTOPOHAMH.

116. CoBer AMPEKTOPOB B E€XErOJHOM TOJIOBOM OTYETE OTPAXKaeT, crocod mpoBeneHus oueHku Cosera
JMPEKTOPOB, B CIIydae ee MPOBEJCHUs, U IPUHSATHIE MEPHI 110 €€ Pe3yJIbTaTaM.

117. EnvHCTBEHHBINA aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OIleHKY COBeTa AMPEKTOPOB CAMOCTOSTEIHLHO
WM C IIPUBJIEYEHUEM HE3aBUCUMOI0 BHELTHETO KOHCYJIBTAHTA, 3a cBOH cueT. IIpu onieHke, mpoBoauMon ENMHCTBEHHBIM
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aKIIMOHEPOM, YUYHUTBIBAIOTCA PE3YJbTaThl OLUEHKH, NpoBeAeHHOH COBETOM AUPEKTOPOB, PE3YJbTaThbl ACSITEIBHOCTH
Oo6mectBa, Beimonanenne KI1/I.

IMaparpa¢ 14. KopnopaTusHslii cekperaps O0mecTBa

118. B nemsax 3¢ exTrBHOM opraHnzamun gesreabHocTr CoBeTa AUPEKTOPOB U B3anMoaeHcTBI [IpaBneHms ¢
EnunacTBeHHBIM akimoHepoM, COBETOM IMPEKTOPOB HazHadaeTcst KoprmopaTHBHBIH ceKpeTaps.

119. CoBer AMPEKTOPOB MPHWHUMAET pEIICHHWE O Ha3zHaueHWH KoprmopaTHBHOTO cekperaps W JOCPOYHOM
MPEKpaIleHNH €ro IOJHOMOYHH, ONpenenseT cpok momHomounii KoprmopaTtuBHOro cexperaps, GyHKIHH W TOPSIOK
JEATEIFHOCTH, pa3Mep AOJDKHOCTHOTO OKJIAa U yCIOBHUS BO3HArpaXICHUS, IPUHUMAET PEIICHNUE O CO3IaHUHU CITyKOBI
(cexperapmara) KopmopaTuBHOTO cekpeTaps W OIpenenseT OIKeT yKa3aHHOU Ciry>kObl. KopmopaTuBHBIN cekpeTaphb
nogotyereH CoBety aupekropoB OOmecTBa 1 HezaBucuM oT [IpaBienus OOmiecTsa.

120. OcHoBHBbIe 00s13aHHOCTH KOpriopaTHBHOTO cexpeTaps BKIIOYAIOT:

1) coneiicTBiE B CBOEBPEMEHHOM M KaueCTBEHHOM IIPHHSATHH KOPIIOPATUBHBIX peleHuil co cropoHbl CoBeTa
JMPEKTOPOB, EMMHCTBEHHOTO aKIMOHEPa;

2) BBINOJHEHHE DPOJIM COBETHHWKa sl wieHOB CoBeTa JMPEKTOPOB IO BCEM BONPOCaM KOPHOPATHBHOTO
yIpaBleHUs U MpUMEHEeHHs 3aKoHoaaTenbcTBa Pecmy6nuku Kazaxcran, YeraBa O6mecTBa ¥ NOJ0XKEHUN HACTOSINETO
Konexkca;

3) KOHTPOJIb CBOEBPEMEHHOTO HCIIOJHEHHS KOPIIOPATUBHBIX PEIICHUH, MPUHATHIX COBETOM JHPEKTOPOB;

4) BeneHne apXuBa KOPIOPATUBHBIX PEIICHNH, MaTepHaloB M PE3yJIbTaTOB AesiTeabHOCTH CoBeTa TUPEKTOPOB;

5) MOHMTOPHHT HcTIONHEHU [IpaBneHneM 1 ApYyruMH KIIFOYEeBBIMHU paboTHHKaMU pemeHnii CoBeTa TUPEKTOPOB,
nHpopmupoBarre CoBeTa AUPEKTOPOB O TAKOM HCIOITHECHUN/HENUCTIOTHEHU;

6) npenocraBieHUE pa3bACHEHHH B OTHOIICHMM IOJNIOXEHHMH HacTosimero Kopekca M WX NpPUMEHEHUS
MOHHUTOPHHT 3a peanu3anueit Hactosmero Konekca;

7) y4acTue B COBEpIICHCTBOBAHHH KOPIIOPATUBHOTO yrpasieHus: OdmiecTna.

KopnopaTuBHbIii cekpeTapb TaKkKe OCYIIECTBISIET HOATOTOBKY OTYETa O COOIIOJCHUH TPUHIIMIIOB U OJIOKEHUN
Hacrosimero Koznekca, KoTopblif BKIIIOWaeTcss B cocTaB rogoBoro ordera ObmiectBa. B naHHOM oTuere oTpakaercs
NepedyeHb NPUHIMIOB U monokeHHd Kopekca, koTopble He cOOMIOJar0OTCA, C HPUBEACHUEM COOTBETCTBYIOIIHX
0OBSICHEHUI.

Bosnoxenne nHbIX 00s3aHHOCTEN Ha KOpropaTHBHOTO cekpeTapsi JOJKHO OCYIIECTBISITHCS C yUETOM TEKyIeH
Harpy3ku KoproparuBHoro cekperaps. BosnoxkeHne HOBBIX 00S3aHHOCTEH HE JJOJDKHO HETaTHBHO CKasbIBaThCS Ha
Ka4yecTBE BHIMOJHIEMBIX (YHKIIMH, ONMCAHHBIX B HacTosnieM Koxekce u BHyTpeHHuX nokymeHTax OGmectBa. HoBble
(YHKIIMM HE NOIDKHBI MyONIMpoBaTh (YHKIMH HWHBIX CTPYKTYPHBIX IOJApAa3JelieHnH M NOJDKHOCTHBIX NI, B ciryuae
IyOnmpoBaHus TpeOyeTcs epecMoTp GYHKIMH ¢ [eTb0 MUHUMH3AINH Ty OIMpOBaHUSL.

121. OcnoBubie ¢yHkuun KoproparuBHoro cekperapss B uactd obecriedeHust nesitensHocTH CoBera
JUPEKTOPOB BKIFOYAIOT, B TOM YHUCIIE:

1) okazanme nomouru I[Ipencemaremto CoBera JUPEKTOPOB B (HOPMHUPOBAHUHU ILIaHA PAbOTHI U IIOBECTOK
3aCeJaHmi;

2) opranusaius npoBeaeHus 3acenanuii CoBeTa TUPEKTOPOB U €0 KOMUTETOB;

3) obecneuenue monyuenus wieHaMd CoBeTa JUPEKTOPOB aKTyaJIbHOH M CBOEBpPEMEHHOW HWH(OpMAaLUH,
JIOCTATOYHOM /TSl IPUHATHSL PELISHHH 110 BOIIPOCaM MOBECTKH JTHS U B paMKax KoMneTreHuun CoBeTa AMPEeKTOPOB;

4) nporokonmpoBaHue 3acenaHuii CoBeTra IUPEKTOPOB M KOMUTETOB, 0OECIEUEHHE XPaHEHHs MPOTOKOJIOB,
CTEHOTpaMM, ayJI0-BHEO 3allicel, MaTepualioB 3aceanuii CoBera TMPEKTOPOB U KOMHUTETOB;

5) xkoHcynbTHpOBaHNE WieHOB CoBeTa JTUPEKTOPOB IO BOIpOcaM 3akoHojarenscTBa PecryOmukn Kazaxcras,
VYcraBa ObmiecTBa, HacTosimero Konekca, BHyTpEHHHX JOKYMEHTOB, OCYIIECTBJICHHE MOHHUTOPHHTA MPOMCXOJISIINX
M3MEHEHHH B CBOEBPEMEHHOE HHPOpMHUpOBaHHUe WieHOB CoBeTa JUPEKTOPOB;

6) opraHm3anys BBEACHUS B TOJDKHOCTh BHOBb H30paHHBIX 4ieHOB CoBeTa IUPEKTOPOB;

7) opranm3anus o0y4deHns 4wieHoB CoBeTa AUPEKTOPOB U MIPHUBJICUEHHS SKCIIEPTOB;

8) opranuzauus B3aumoseiictust wieHoB CoBera AMPEKTOpPOB ¢ EJMHCTBEHHBIM akipoHepoM, [IpaBieHnem
OOmecTsa.

B yacTtu obecrieueHus B3anMoIecTBUS ¢ EMMHCTBEHHBIM aKITMOHEPOM:

1) cBOEBpEMEHHOE HaIpaBJICHHE MaTepuasioB MO BOIPOCAM, BBIHOCHMBIM Ha paccMoTpeHne EnmHcTBeHHOTrO
aKIMOHEPa JUIS NPUHSATHSI COOTBETCTBYIOIINX PEIICHHH;

2) obecrieueHne XpaHeHus pemieHnii EAnHCTBEHHOTO akIMoHepa;

3) oOecrieueHne Ha/UIeXKAIIETO B3aUMOJACHCTBUS OpPraHM3allMM ¢ ENMHCTBEHHBIM aKIMOHEPOM, BKIIOYas
KOHTPOJIb 32 IIPEJIOCTaBICHNEM HH(DOPMAaIlMK Ha 3a1pochkl EMMHCTBEHHOTO aKIIMOHEpa Ha CBOEBPEMEHHON OCHOBE.

B vacTu BHenpeHns Haaexaleld NpakTHKA KOPIIOPATUBHOTO YIPABICHHS:

1) MOHUTOPHHT peau3anuy ¥ cOOTFOISHIS TPUHITUIIOB M MOJIOKeHUH HacTosmero Kogexca;

2) MOATOTOBKA OTYETa O COOIIIOACHNH IPUHIIMIIOB U MOJIOKEHHH HacTosmero Konekca,
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3) BbIBIIEHHE B PaMKaX MCHOJHEHHS CBOMX (DYHKIMI HApyLICHUH B 4aCTH HOPM KOPIOPAaTHBHOIO YIIPaBIICHNUS,
3aKpEeIUICHHBIX 3aKOHO/1aTEeIbCTBOM, Y CTaBOM U APYTHMH AoKyMeHTamu OO01iecTsa;

4) KOHCYJBTHpOBaHUE IpeAcTaBUTeNeH ENMHCTBEHHOro akUIMOHEpa, ODKHOCTHBIX JIMI, DPabOOTHUKOB
OO1ecTBa 110 BONpOcaM KOPIIOPATHBHOTO YIIPaBIICHUS;

5) MOHHUTOPHHT JIy4Illeil MUPOBOI IIPAaKTHKH B chepe KOPIOPATHBHOTO YIIPABICHHS U BHECEHUE MPEJIOKEHUH
10 COBEPIICHCTBOBAHHIO MIPAKTUKU KOPIIOPATUBHOTO yrpaBieHus B O0mecTse.

122. C uenpto obecneueHust 3PpPEKTHBHOTO B3AMMOACHUCTBHS U TIepetadd WHPOPMALUK MEXIy OpraHaMu
OpTaHM3aINH, KOPIOPATHBHBIA CEKpPETaph JOKEH 00J1a1aTh YMEHUEM BBICTPAaNBATh IUIOIOTBOPHBIE B3aHMOOTHOIIICHUS
1 o0J1afilaeT HaBBIKAMH T10 Pa3pEHICHHI0 KOH(UINKTHBIX CHUTyaluid. B ciydae BO3HHKHOBEHHS CUTyalnil ¢ KOH(INKTOM
MHTEPECOB, KOPIOPATHUBHBIA CEKpeTapbh NOBOMUT HaHHyl0 HH(popmanuio 10 cBepeHus IIpencematenst Cosera
JUPEKTOPOB.

123. Jlns ucnonHeHusi cBoux oOs3aHHOcTel KopropaTuBHBIM cekperaph 00J7agaeT 3HAHHMSMH, ONBITOM M
KBanuguKanuen, 1o0pocoBecTHOI nesoBoil pemyranueld. B 3aBucumoctn ot pasmepa OOmectBa m Mmacmraba ero
JIeSITEIIbHOCTH, MOXET OBITh CO3/1aHa CTy»k0a KOpIOpaTHBHOTO CEKpeTapsl.

124. Ha nomxHocTs KopropaTBHOro cekperapsi Ha3Ha4aeTcs JIMIO, MMEIOIIEe BhICIIEE IOPHIMYECKOE HIIH
9KOHOMHYECKOe 00pa3oBaHME, C HE MEHEe YeM ILITWIETHUM OIBITOM paboThl, M NpaKTHYECKUEe 3HaHMS B cdepe
KOPIIOPAaTUBHOTO yIpaBJIEHUs U KOPIIOPATUBHOTO IPaBa.

125. B mensx moBblmeHHs 3()(GEKTHBHOCTH ITOATOTOBKM M MNpOBeICHUsS 3aceqaHnii COBETOM AMPEKTOPOB
MEPHOANYECKH OOCY)KAAeTCsl MOJHOTA M IIOJIE3HOCTh NMPEAOCTAaBICHHBIX WwieHaM CoBeTa THPEKTOPOB MAaTEPHAIOB.
PesynpraTel maHHBIX OOCYXKICHHH CHOy)XaT OJHHM U3 DJIEMEHTOB OLEHKH S(QQPEKTUBHOCTH AEATEIHBHOCTH
KopnopaTtusHoro cekperapsi.

126. Haznauenme KopropaTuBHOTO cekpeTapsi OCYIIECTBISIOTCS HAa OCHOBE OTKPBITBIX M IIPO3PAYHBIX
MPOIIETYP, 3aKPEIUICHHBIX BO BHYTPEHHUX JOKyMeHTax OobmiecTsa.

127. KopriopaTuBHBIH ceKpeTaph OCYLIECTBIISIET CBOIO IESATEIBHOCTh Ha OCHOBE [10MI0KeHHSs, YTBEPIKAaeMOTo
CoBeToM JUPEKTOPOB, B KOTOPOM YKa3bIBalOTCs (pyHKINY, IpaBa U 00s3aHHOCTH, TIOPSI0K B3aUMO/ICHCTBYSI C OpraHaMu
OO1ecTBa, KBaH()UKAIIMOHHBIE TPEOOBAHUS U ApyTrasi HHPOpMAaIHs.

128. IlpaBnenue OOmecTBa OKa3bIBA€T KOPIOPATHBHOMY CEKPETapl0 BCECTOPOHHEE COACHCTBUE IIPH
WCTIOJTHEHUH M CBOUX 00S3aHHOCTEH.

Maparpa¢ 15. Cnyx6a BHyTpenHero ayauta npu CoBere aupekropoB OomecTBa

129. B memsx cozelictBusi CoBeTy IOUPEKTOPOB B OCYIIECTBICHHM HAA30pa HajJ CHCTEMaMH yIPaBICHHS
pHCKaMH, BHYTPEHHEro KOHTpPOJSI M KOpHOpaTHBHOTO ympasieHus COBET IUPEKTOPOB OOECHEeYMBACT HAJIMIHE
HE3aBHCHMOTO0 BHYTpPEHHEro ayaura. B uacTHocTH, cimyx0a BHyTpeHHero aynuta (manee — CBA) cosmaercs kak
OTJENBHOE CTPYKTYPHOE Mojpa3jeieHue 1 npenocraBieHus CoBeTy AUpeKTopoB U IIpaBieHHIO HE3aBUCHMBIX U
OOBEKTHBHBIX TapaHTMH M KOHCYJbTALlMii, HANpaBICHHBIX HAa COBEPUICHCTBOBAaHME JesTenbHOcTH OOmecTsa u
JIOCTIDKEHHE TOCTaBJICHHBIX IeJIeH, Ha OCHOBE CHCTEMAaTH3MPOBAHHOTO M IOCIEOBAaTEIFHOIO MOAXO0JAa K OICHKE U
MOBBIMNEHIIO 3()()EKTUBHOCTH MPOIECCOB YHPABICHUS PHCKAMH, BHYTPEHHETO0 KOHTPOJII U KOPIOPATHBHOTO
yIpaBIEHUS.

Coser mupexropoB OOmiecTBa ompenensieT KOJMYECTBEHHBIH COCTaB CITy>KObl BHYTPEHHETO ayIHTa, CPOK
MOJIHOMOYMH ee Pab0OTHUKOB, Ha3HAYaeT €€ PYKOBOJHTENS, a TAaKXKe JOCPOYHO MPEKpallaeT ero IOJHOMOYUS,
oTpeziessieT MOPsJIOK ee paboThI, pa3Mep M yCIIOBHS OIUIATH TPY/a M IpeMUpOBaHus paboTHNKOB Ciy>kObI BHYTPEHHETO
ayaWTa, a Taoke 0rokeT Ciry>KObl BHYTPEHHETO ay/uTa.

130. PabotHuku CiyxObl BHYTpEHHErO ayauTa HE MOTYT OBITH M30paHBl B coctaB CoBeTa TUPEKTOPOB U
IIpasnerns ObmiecTBa.

131. Cny>x0a BHYTpPEHHETO ayauTa noauuHseTcs HenocpeactBeHHo CoBery aupektopoB OOIecTBa U ABISETCS
He3aBucuMoi oT [TpaBnerns O6mecTBa. 3agaun u QyHKIHN CayKOBI BHYTPEHHETO ay/INTa, €€ IPaBa M OTBETCTBEHHOCTh
onpenenstores [lonoxennem o Cinyx0e BHyTpEeHHETO ayuTa, yTBepkaaemMbiM CoBeToM nupektopoB OOIiecTBa.

Opranu3anrnoHHas TOAYUHEHHOCTH U (yHKIIMOHATBHAS mogoTdeTHOCTE CBA CoBeTy TMPEKTOPOB 0O3HAYAET:

1) yrBepxknenue CoOBETOM IHPEKTOPOB (ITIOCE MPEIBAPUTEIHFHOTO PACCMOTPEHHS KOMHUTETOM IO ayIHTY)
TMOJIO’KEHHUS 00JIaCTH BHYTPEHHETO Ay INTa, PETJIAMEHTHPYIOIINX LEIH, 3a71a41, GYHKIMH U OPAIOK AesTeabHocTH CBA;

2) yrBepskaeHre CoBETOM TUPEKTOPOB (T10CIIE IPEBAPUTEIIEHOIO PACCMOTPEHHUSI KOMUTETOM 110 ayIUTY) PHCK-
OPUEHTUPOBAHHOTO FOJJOBOT0 ayAUTOPCKOrO IJIaHa;

3) mpenocrasneHne CoBeTy IUPEKTOPOB (TIOCIE MPEABAPUTEIHHOTO PACCMOTPEHHS KOMUTETOM IO ayAMTY)
©)KEKBapTaJbHBIX M TOJOBOTO OTYETa O BBINOJHEHMH TOJIOBOTO AyJWTOPCKOTrO IUIaHAa M WHOM WHpopManuu o
JIeSITEIbHOCTH BHYTPEHHETO ayIUTa;

4) ytBepxaeane CoBeTOM IUPEKTOPOB (MOCIIE TPEABAPUTEIHLHOTO PACCMOTPEHHS KOMHUTETOM IO ayIuTy)
pemeHni 0 Ha3HAYEHWH, OCBOOOKACHHH OT JOJDKHOCTH, BO3HATPAXKACHUM PYKOBOIUTEIS W PaOOTHHUKOB CITy>KOBI
BHYTPEHHETO ayINTa;
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5) ytBepxnenne CoBeTOM IUPEKTOPOB (IOCIE MPEABAPUTEIBHOTO PACCMOTPEHHST KOMHTETOM IO ayAWTY)
oromkera CBA;

6) paccmorpeHne COBETOM JHPEKTOPOB CYIIECTBEHHBIX OrpaHndeHuid mosHoMounii CBA wnnm WMHBIX
OTpaHUYEHUH, CIIOCOOHBIX HEraTUBHO MOBJIMATH Ha OCYLIECTBICHHE BHYTPEHHETO ayAnTa.

132. KmroueBble o6s3aHHOCTH Coiy’)kObI BHYTPEHHEro ayJuTa BKJIIOYAIOT OLEHKY KadecTBa CHCTEMEI
BHYTPEHHETO KOHTPOJII W YympaBieHHs puckamu B OOmectBe n poseneHue 10 ceeneHus CoBeTa AMPEKTOPOB
HHPOPMALIUH O JOCTATOYHOCTH U d(dekTnBHOCTH HaHHOW cucTeMbl. OcHOBHas 3amada Ciry>kOBI BHYTpEHHETO ayIuTa
3aKIFOYACTCs B COACHCTBUH yIYUIICHNIO PE3YIbTaTOB JeaTenbHocTH O0mecTsa.

133. B monoxennn o Ciry:xOe BHYTPEHHETO ayIuTa ONPEICIIAIOTCS €€ IeJH, 33Ja9d U OTBETCTBEHHOCTH U
3aKPETUIAIOTCSL:

1) TpuBEp>KEHHOCTh MPHUHIMIIAM, KOJEKCY 3THKH BHYTPEHHUX ayIWTOPOB M MEKAYHAPOAHBIM CTaHIAPTAM
BHYTPEHHETO ayluTa, NMPHUHATHIM MEXAyHapoaHbIM MHcTHTyTOM BHYTpeHHHX ayauTopoB (The Institute of Internal
Auditors);

2) cratyc, 11eJH, 3aJa4i U 0TBeTCTBeHHOCTh Ciry>KObI BHyTpeHHero ayaura O01ecTBa;

3) ycioBus obecrieueHust He3aBUCUMOCTH, 00BEKTUBHOCTH U npodeccronanusma Ciry>kObl BHyTPEHHETO ay1Ta
JUISL IOCTIDKEHUS 1IeJied M 3a7iad BHYTPEHHEro aynuta U 3¢ ¢eKTuBHOro BbinosHeHust Ciry:k00# BHYTpEHHEro aynura
CBOMX (DYHKIMH U 00sI3aHHOCTEH;

4) xBanuduKaoOHHBIE TPEOOBAHMS K PYKOBOANUTENIO U paboTHUKaM City:KObI BHYTPEHHETO ayIUTa;

5) 00BeM U coAepikaHne JeITEIFHOCTH BHYTPEHHETO ayAnTa;

6) mpaBo JoCTyma K JOKyMEHTAIlMM, COTPYJHHKAaM | MaTCpHAIbHBIM aKTHBAaM IIPH  BBIIOJIHEHUHN
COOTBETCTBYIOIINX 3a/1aHHH;

7) mopsimok B3amMopeticTrs Ciry>k0bI BHyTpeHHeTo ayauta ¢ CoBetoM aupekTopoB u [IpaBiennem OomiecTBa
Y MIPEACTAaBIICHNS] OTYETHOCTH KOMUTETY 110 aynuty U CoBeTy nupextopoB OOriecTsa.

133. B mnonoxennn o Ciyx0Oe BHYTPEHHEro ayJuTa IpelyCMaTpHUBAIOTCS TaKKe CICOYIOIIHe 3aJaud |
GbyHKIMH:

1) coneiictue IlpaBnenuto n pabotHukam OOiecTBa B pa3padOTKe © MOHUTOPUHIE HCIIOJIHEHHS MIPOLIEAYP U
MEpOIIPUSATHH 1O COBEPLICHCTBOBAHUIO CHCTEMBI YNPABJICHHUS PUCKaMH M BHYTPEHHETO KOHTPOJISl, KOPIIOPATHBHOMY
YIpaBIEHUIO;

2) KOOpIMHAINS AEATEIbHOCTH C BHEIIHUM ayIuTopoM OOIIecTBa, a TaK)Ke JIMIAMH, OKa3bIBAIOIUMH YCIyTH
10 KOHCYJIFTUPOBAHHMIO B 00JIACTH YIPaBJICHHUS PUCKaMH, BHYTPEHHETO KOHTPOJISI H KOPIIOPATHBHOTO YIIPABIICHUS;

3) npoBenieHnE B paMKaxX YCTaHOBJIEHHOT'O NOPS/IKa BHYTPEHHETO ayuTa JOYEPHUX OpTraHNu3alvi;

4) moxroroBka u npenocraBieHne CoBeTy TUPEKTOPOB M KOMUTETY IO ayJIUTy €XKEKBapTaJbHBIX U TOJOBOTO
OTYETOB O pe3ysbTaTax JEATeNbHOCTH I0/pa3esIeHNs] BHYTPEHHETO ayJUTa M BBHINOJHEHHH TOJ0BOTO ayAUTOPCKOTO
waHa (B TOM 4YHWCIEe BKIIOYAONIMX WH(QOpManuio O CYIIECTBEHHBIX pPHCKaX, HENOCTaTKax, pesyibTarax u
3 PEKTUBHOCTH BBINOJHEHUS] MEPONPHATHHA TI0 YCTPAHEHHIO BBISIBICHHBIX HEJIOCTAaTKOB, PE3yJbTaTaX OLEHKU
(haKTHYECKOTO COCTOSIHUSI, HaJIe)KHOCTH U 3P(PEKTUBHOCTH CUCTEMBI YIPABIEHUS] PUCKaMH, BHYTPEHHETO KOHTDPOJS U
KOPHOPaTHBHOI'O YIPaBIICHNU);

5) npoBepka cobmtonenus wieHamu [IpaBnenus OOmiecTBa U ee pabOTHUKAMU TOJIOKEHUHN 3aKOHOAATEIHCTBA
PecniyOnmkn Kazaxcran m BHYTPEHHHX JIOKYMEHTOB, Kacaroluxcs KoH(puIeHHanbHOW HHbopMalu nHdopManuu u
6OpBOBI C KOPPYIIUEH, COOMIOIEHUS ITUIECKUX TpeOOBaHUIA,

6) ocyIiecTBIeHIEe MOHUTOPHHTA 32 UCIIOJIHEHHEM PEKOMEH/IAINii BHEITHETO ayAUTOPa;

7) mpemocraBiieHHe KOHCydbTanmii CoBeTy AWMpEKTOpoB, llpaBieHHIO, CTPYKTYPHBIM MOJpa3/ieieHHUsIM W
JIOYEPHUM OpPTaHU3alMsAM II0 BOIIPOCAM OPraHM3allMM M COBEPIICHCTBOBAHMS BHYTPEHHETO KOHTPOJIS, yNpPaBIECHUS
pHCKaMH, KOPIOPATHBHOTO YIPABJICHWS W OpPraHW3allMM BHYTPEHHETO ayauTa (BKIIOYas BONPOCH pa3pabOTKH
BHYTPEHHUX HOPMAaTHBHBIX JOKyMEHTOB M HMPOEKTOB B 3THUX OOJACTSX), a TakXkKe 10 MHBIM BOIPOCAM, BXOISIINM B
koMmreTeHII0 Ci1y»0bl BHYTPEHHETO ayauTa.

CBA ocymiecTBiIIe€T CBOIO AEATEIFHOCTS HA OCHOBE PHUCK-OPHEHTHPOBAHHOTO T'OJIOBOTO ayJUTOPCKOTO IIaHa,
yTBepKIeHHOTO COBETOM IHPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB M KIFOUEBBIE OOHAPYXKECHUS, MOHUTOPHHT
ucronHeHus pekoMeHaanuii CBA exexBapTaibHO BEIHOCATCA Ha paccMoTperrne CoBeTa AUPEKTOPOB.

IIpu ocymectBienun coeit gesrensHocTd CBA mpoBOAWT €XErofHylo OIEHKY 3(PQPEKTHBHOCTH CHUCTEMBI
BHYTPEHHETO0 KOHTPOJSI M CHCTEMbl YIPaBJICHHUS PHCKaMH, OILEHKY KOPIIOPATUBHOTO YIIPaBJICHHS C MPHUMEHEHUEM
OOIIETIPUHATHIX CTAaHIAPTOB JIESATENEHOCTH B 00IaCTH BHYTPEHHETO ayJUTa M KOPIIOPATUBHBIX CTAH/IapTOB.

CoBeT IMpeKTOpOB 00ECIeYrBaET CBOEBPEMEHHOE paccMoTpeHne oTueToB CBA 1 KOHTPOIIb 32 CBOEBPEMEHHBIM
ucnonHeHueM pexomennanuii CBA.

PykoBogurens CBA paspabarbiBaeT ¥ TOAIEPKUBAET NPOTpaMMy TapaHTUH M IIOBBILICHHS KadecTsa,
OXBAaTBIBAIOIIYI0 BCE BUABI JIESATENBHOCTH BHYTPEHHETO ayMTa, M NPeAyCMaTpUBAIONIYIO 00s3aTeIbHOe NMPOBEACHHE
BHYTpEHHEHN U BHELIHEH oueHkHU AesTensHocTi CBA.

134. Ouenka >¢pdextuBHOCTH (KauecTBa) nestesibHOCTH CiyObl BHYTPEHHEIrO ayAnuTa, ee PyKOBOJHUTEINS U
paboTtHHKOB ocymiecTBisiercss COBETOM JAHPEKTOPOB HAa OCHOBE BHYTPEHHETO HOPMATHBHOTO JIOKYMEHTA,
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yrBepxkaaemMoro CoOBETOM IMPEKTOPOB M ONPENEIISIOMNM HOPSIOK OLIEHKH 3(PEKTUBHOCTH (KauecTBa) AEATCIbHOCTH
Ciy>x0bl BHyTPEHHET 0 ayIUTa U €€ PyKOBOIUTEIIS.

[Iporpamma rapanTiy ¥ IOBBIIIEHHS Ka4eCcTBa pa3padaThIBACTCsl U PEATN3YETCs C LEIIbI0 OLIEHKH COOTBETCTBUS
nesrensHocTh  CBA  MexnyHapomHBIM —CTaHJapTaM BHYTPEHHEro ayaura. B pamMkax JaHHOM IporpaMmbl
IpeaycMaTpUBaeTCsl MPOBEACHUE MEPUOJUUECKON BHYTpEHHEH M BHEIIHEW OLEHKH (Ha COOTBETCTBHE CTaHIApTaM,
KOJICKCY 3THKH BHYTPECHHUX ayAUTOPOB), & TAK)KE OIEHKH 3((PEKTUBHOCTU U PE3YIBTaTHBHOCTH BHYTPEHHETO ayIUTA U
BBISIBJICHHE BO3MOKHOCTEH ISl COBEPILICHCTBOBAHMS JICSITEIBHOCTH.

Maparpa¢ 16. IlpaBienne OdmecTBa

135. PykoBoaCTBO TeKyIel nesTensHoCThio O0mecTBa ocymmecTBisieTcs [IpaBieHueM.

PyxoBogurens u unens! [lpaBnenns OOmecTBa 0071a1a0T BBICOKUMH TPO()ECCHOHAIBHBIMH M JIMYHOCTHBIMHU
XapaKTepUCTUKAMH, IOOPOCOBECTHOM JICNOBOI penyTannei, 1 NpUAEpKUBAIOTCS 3THUECKUX CTAHAAPTOB.

PykoBogurens [IpaBneHust obGianaeT OpraHU3aTOPCKHMHU CIIOCOOHOCTSIMM, TakKe padOTaeT B aKTHBHOM
B3aUMO/ICHCTBUM C aKIIMOHEPAMH M KOHCTPYKTHBHO BBICTPaMBaeT ¢ HUMH Auanor, COBETOM JTUPEKTOPOB, paOOTHUKAMHU
U IPYTHMH 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

136. Ipaenenue OOGmecTBa moj0T4eTHO COBETY AMPEKTOPOB U OCYIIECTBIISACT PYKOBOJCTBO €XKEIHCBHOMN
JesrensHocThi0 OOIecTBa, HECET OTBETCTBEHHOCTH 32 peallM3allfio IUIaHA Pa3BUTHS W/WIM CTPATETHUH PA3BUTHS U
pentenuii, nmpuHATHIX CoBeToM nupexTopoB U EnnHeTBeHHBIM aknnonepoM OO1mecTsa.

137. CoBer mupexTopoB n30HMpaeT pykKoBoguTens W wieHOB IIpaBneHns OOIIeCTBa, OMpENeNseT CPOKU
MIOJTHOMOYHH, pa3Mep T0JDKHOCTHOTO OKJIAa, yCIOBHS OIUIAThI MX Tpyaa. KimodeByro pois B mporiecce noucka 1 oToopa
KaHIUIaTOB B cocTaB [IpaBieHus, onpeneneHn NX BOSHATPAXKICHNS UTPAeT KOMHUTET 110 KaJpaM U BO3HATPaXKICHHUAM
Cosera nupekropoB OOmiecTBa.

PexomeHngyemMoe KOJNMYECTBO JKEHIIMH B KoyulernanbHoM [IpaBmenun OOlecTBa COCTaBisieT HE MeEHee
TPUALATH IPOLEHTOB OT OOLIETO KOJMYECTBAa WICHOB KoyulernansHoro Ilpasnenus. [Ipu 3TOM OCHOBHBIM KpHTEpHUEM
(I)OpMI/IpOBaHI/I)I cocTaBa HpaBHeHI/IH SABJIAKOTCA 3HAaHUA W KOMIICTCHIWH YJICHOB HpaBJ’IeHI/Iﬂ, npeayCMOTPECHHBIC
3akoHoJaTenbcTBOM PecryOnuku KazaxcraH.

138. [pensnoxeHus no KaHAWIAaTaM, Ha H30paHue B coctaB [IpaBieHus Ha pacCMOTPEHHE KOMUTETA IO KaJpam
u BosHarpaxiaeHunsiM CoBeTa IOUPEKTOPOB BHOCHUT pykoBoauTenb IIpaBnenus. B ciydae ortkimonenuss CoseroMm
JUPEKTOPOB KaHAWIaTa, IPeII0KEHHOro pyKoBoauTeneM [IpaBienns Ha OAHy U Ty K€ BaKaHTHYIO JJOJDKHOCTh B COCTaB
[IpaBneHus Bo BTOpOH pa3, MpaBO HA BHECEHHE MPEIJIONKEHHS 10 KaHIWIATy Ha JaHHYIO BaKaHTHYIO JOJDKHOCTB
nepexoaut k CoBeTy JUPEKTOPOB.

139. CoBeT AupeKTOpoOB MOXET B JII000E BpeMs NPEKPATUTh IOJHOMOYMS PYKOBOAWTENS (€ciaM MHOE He
IpeycMOTpeHo Y cTaBoM) H uieHoB [IpaBnenus.

140. PykoBoaurens 1 wiensl [IpaBnenus OOuectBa u30UparoTcsi CpokoM 0 Tpex JieT. CpoKH MOJTHOMOUHit
pykxoBoauTelis U uiaeHoB [IpaBieHus coBnagaroT co CpoKoM noinHomouunii Ilpasnenus.

141. ]JInst MOBBIMIEHUST TPO3PAYHOCTH TMPOIECCOB HA3HAUCHHUS W BO3HATPAXKIACHUS PYKOBOAUTENSI M UYJIEHOB
[IpaBnenuss OO6miectBa, COBETOM JIHUPEKTOPOB YTBEPXKIAETCS M CTPOrO COONIONAIOTCSA MpaBWia MO  Kajapam,
BO3HArpaXAECHUSIM, olleHKe 1 wieHoB [IpaBnerns ObmiecTra.

142. TlpaBnenue noj pykoBoacTBom CoBera AMPEKTOPOB pa3padaThIBaeT CTPATETHIO Pa3BUTHS W/WIM IIJIaH
paszsutust O01iecTsa.

143. TIpaBieHne oOecTIeYNBaCT:

1) ocymiecTBieHHe NEATEIBHOCTH B COOTBETCTBUH C HOpMaMH 3aKkoHojaaTenscTBa PecrmyOnukm Kaszaxcra,
VYcraBa 1 BHyTpeHHHX JOKyMeHTOB O0miecTBa, pemeHnsmMu ExnaerBennoro aknnonepos, CoBeTa ANPEKTOPOB;

2) HajyIeKallee yrpasieHe pUCKaMU W BHYTPEHHHH KOHTPOJIb;

3) BBIIENICHHE PECYPCOB JUTs pealin3anny petreHuii EnuncTBenHoro akiponepa, CoBeTa AUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboTarkoB OOIIECTBA;

5) cosmanume armocepbl 3aWHTEPECOBAHHOCTH W JIOSUILHOCTH paboTHHKOB OOmmiecTBa, pa3BUTHE
KOPIIOPaTUBHOM KYJIBTYPBI.

144. Coet mupeKkTOpOB OCYIIECTBISAET KOHTPOJIb HaJ esTebHOCTRIO [IpaBnenns O6mecta. KoHTpoas Moxer
OBITh peain30BaH IOCPENCTBOM MpepocraBieHus IIpaBneHueM peryisipHoil oTdeTHocTH COBETY IHUPEKTOPOB U
3aciymuBaHueM [IpaBieHus 1Mo BONpOCaM MCIHOJHEHHS CPEIHECPOYHBIX IUIAHOB MEPONPHATHH M JOCTHTHYTBIX
PEe3yJIBTaTOB HE PeXke OHOTO pasa B KBapTall.

145. TIpaBneHue NMpOBOAWT OYHBIE 3aceiaHHsi W OOCY)KIAaeT BOIPOCHI pealu3alliiy IUIaHA Pa3BUTHS W/WIN
CTpaTeruu pas3BuUTHs, pemeHuid EnuHcTBeHHOro akumoHepa, CoBera JMPEKTOPOB M ONEPALMOHHOM AEATeNbHOCTH
O6mectBa. 3acenanus [IpaBieHuss mpoBOIATCS Ha peryssipHOW ocHoBe. Ciydau NpOBEAEHUs 3a0YHBIX 3aceIaHui
OTpaHHWYEHBI 1 ONIPE/IEIeHBl B Y CTaBe U BHYTPEHHUX JIOKyMeHTax OOmiecTsa.

146. TlpaBnenue Qopmupyer IuiaH pabOThl Ha NPEACTOSIIUA IO C IEepeYHEeM BOIPOCOB A0 Hayaia
KaneHnapHoro roza. Ynensl [IpaBiieHust 3abiaroBpeMeHHO O0ECIEUMBAIOTCS MaTepHalaMH K PacCMOTPEHUIO,
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HaJUIeKaIlero kKadectsa. IIpM paccMOTpEHMM TakuMX BOIPOCOB, KaK CTpPAaTeTHsl Pa3BUTHs W/WIM IUIAH DPa3BUTHS,
WHBECTHLMOHHBIE TIPOEKTHI, YIIPABIEHUE PUCKAMU JIOITyCKAETCs IPOBEICHUE HECKOJIBKHUX 3aCEAaHHM.

IIpn paccMoTpeHMHM Ka)JI0ro BOIIpOCa OTAEIbHOE OOCYKICHHE IIOCBAIIACTCS pPHCKaM, CBSI3aHHBIM C
NPUHATUEM/HETIPUHATHEM PELICHHS U UX BIMSHUS Ha CTOMMOCTb U ycToW4nBoe pa3Butue O0miecTsa.

Bce Bompocsl, BbiHOCHMMBIE N0 wuHuIMaTuBe [IpaBneHus Ha paccmorpeHue CoBera IUPEKTOPOB U
EnuHCTBEHHOTO aKIMOHEPa, IPEIBAPUTEIBHO PACCMATPUBAIOTCS U 0100pstoTes [IpaBneHuem.

147. PyxoBoaurens u wieHs! [IpaBiaeHus He TOMyCKAlOT BOZHUKHOBEHUS CUTyaluy ¢ KOH(INKTOM HHTEPECOB.
[Ipr BO3HWKHOBEHHH KOH(QINKTA WHTEPECOB, OHM 3a01arOBPEeMEHHO yBeZoMIITIOT 00 3ToM COBET IHUPEKTOPOB JHOO
pykoBoauTtens [IpaBieHns, 3apUKCHPYIOT 3TO MMCBMEHHO 1 HE YJaCTBYIOT B IIPHHSATHU PEIICHMUS 1I0 BOTIPOCY.

Ciyuan Hapymenus HopM Kozekca 1e1oBoii 3THKH cO cTOPOHBI WieHOB [IpaBieHns 1OBOIATCS pyKOBOAUTEIEM
[IpaBnenus no ceenenus CoBera JUPEKTOPOB.

148. PyxoBomurens W wieHsl [lpaBieHnss MOTYT 3aHUMaTh JIOJDKHOCTH B JAPYTHX OpPraHH3alUsAX TOJNBKO C
onobpennst Cosera aupekropoB. [Ipeacenatens [IpaBneHuss nub0 JMIO, €AWHONMYHO OCYHIECTBISIONIEEe (YHKIIMU
[IpaBneHus, He 3aHUMAeET JAOJDKHOCTH npezacenatesns [IpaBiaenus 1100 uia, €IUHOIMYHO OCYIIECTBISIIONIEr0 (QYHKIMN
[IpaBneHwus, Ipyroro IOPUINYECKOTO JHLIA.

149. IpaBnenne odecrieunBaeT CO3aHNe ONTHMAIBHOM OpraHU3alMOHHON CTPYKTYpbl O0miecTsa.

OpraHu3alnnoHHas CTPYKTYpa HallpaBjieHa Ha:

1) 3¢ pexTrBHOCTE IPUHSTHS PEIICHUH;

2) yBenu4ueHue MpoayKTuBHOCTH OOIecTBa;

3) onepaTUBHOCTH MPUHSTHS PEIICHNUH;

4) opraHN3aIOHHYIO THOKOCTB.

Ot10op KaHIMATOB HA BaKaHTHBIC MO3UIMK OOIIECTBA OCYIIECTBISIETCSI HA OCHOBE OTKPBITHIX M NMPO3PATHBIX
KOHKYpPCHBIX mpouenyp. KapeepHoe mpojaBMKeHHE, MaTepHAIbHOE CTHUMYJIHpPOBaHHE COTPYIHHKOB OOmiecTBa
OCYIIECTBIISIETCS] B COOTBETCTBUHM C IPUHIIMIIAMU MEPUTOKPATHH C Y4ETOM YPOBHSI 3HAHUH, KOMIIETEHIINH, OIbITa PAOOTHI
U JOCTH)KEHHMS MOCTaBJICHHBIX 3a1a4. B Ob6mecTBe opmupyercs myn pabOTHHKOB KaJpOBOTO pe3epBa, U3 KOTOPOTo B
MOCJIE/TYIOLIEM MOTYT ITPOU3BOANTHCS HAa3HAUCHMSI HA PYKOBOJSIINE HOJKHOCTH CPEIHETO M BBICIIETO0 MEHEKMEHTA.
Pa®oTHMKH NPOXOZAT OILIEHKY Ha €XKEroHOH OCHOBE.

[Mpouenyps! 0TOOpa KaAPOB PEaTM30BBIBAIOTCS 110 CICAYIOIIUM TPEOOBAHMSIM:

—  OTKPBITOCTh W OTCYTCTBHE OTPAaHWYECHUH MIJIsI 3aHATHA JOJDKHOCTEH MM IIMPOKOTO Kpyra JIHII,
obecrieunBas MPUHIOWI PaBEHCTBA BO3MOXKHOCTEH, KOTOPBIC CIOCOOCTBYIOT ITOBBIIICHHWIO KOHKYpPEHIMH W OTOOpa
JOCTOMHBIX MPETEHAECHTOB, OTBEYAIOIINX TPEOOBaHMAM MTPOECCHOHANN3MA U KOMIIETEHTHOCTH;

—  OecmpucTpacTHBII MOXOOpP KaZpoB M MOJHOE OTCYTCTBHE INPOTEKIHMOHHM3MA, NMAaTPOHAKHOM CHUCTEMBI
npuemMa (1o IPUHIKITY MPEAaHHOCTH, STHUYECKOH ITPUHAJIC)KHOCTH, POJICTBEHHBIX CBSI3€H U TMYHOM APYKOBI);

—  TIpaBoBas perIaMEeHTalus, B TOM 4YHCIE B BONPOCAX 3aKPEIUICHWS NPUHIMIIOB U KPUTEPUEB OLEHKU
KaHJIM/IaTOB, NCKIIIOYAsl YCIIOBHUS JUIsl CYOBEKTUBHOCTH TIPH BEIHECEHUH PELICHHUSI.

MexaHu3M H CpOKHM Iepen30panusi wieHoB IlpaBiieHHs JOJDKHBI MOTHBHPOBaTh WX Ha JOCTHIKEHHE
JIOJITOCPOYHBIX PE3yJbTAaTOB, MPEIYCMaTPUBas BO3MOXHOCTh JIOCPOYHOTO OCBOOOXKICHUSI OT JOJDKHOCTH, B Cllydae
HeBbInoaHeHust KITJ1.

MMaparpa¢ 17. Ouenka u Bo3Harpa:xaenne €wieHoB [IpaBienust O6mecTBa

150. PyxoBoaurens 1 wieHs! [IpaBnenns onennBatorcs CoBeToM AupeKkTopoB. OCHOBHBIM KPUTEPUEM OLIEHKH
ABISIETCA JOCTHXKEHHE nocTaBieHHbIX KIT.

KIIJ pykoBomutens u wieHoB [IpaBnenus yrBepxknatorcss CoBetoM aupekropoB ObOmectBa. [Ipenoxenus B
yacti KITJI unenos IlpaBnenus Ha paccmorpenue CoBeTy AUPEKTOPOB BHOCUT pyKoBoAUTENb [IpaBnenus.

151. Pe3ynmpTaThl OIEHKH OKAa3bIBAIOT BIMSHHE Ha pa3Mep BO3HATPaKACHUS, IOOILIpeHHe, Iepem3bpaHue
(Ha3HAYEHME) WM JOCPOYHOE MPEKpALEHUE TOJTHOMOYHNH.

Maparpad 18. IIpuHIUNT YCTOWYMBOTO Pa3BUTHSA

152. O0111eCTBO U €r0 JOYSPHUE OPTraHU3alUU OCO3HAIOT BaXKHOCTh CBOETO BIHSHUS HA SKOHOMHKY, SKOJOTHIO
1 00IIECTBO, CTPEMSICh K POCTY JIOJITOCPOYHON CTOMMOCTH, 00ECIIeYMBAET CBOE YCTOHYMUBOE PA3BUTHE B JOITOCPOTHOM
nepuojie, coOmoas OallaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [l0AX0J OTBETCTBEHHOTO, MPOIYMaHHOTO H
PalMOHATHPHOTO B3aUMOJCUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU OyJIET CIIOCOOCTBOBATH yCTOHYHBOMY Pa3BHTHUIO
OO6miecTBa.

JesiTenbHOCTh B 00JacTH yCTOHYMBOTO pa3Buths OOmIecTBa MODKHA OCYIIECTBIATHCS B COOTBETCTBHUHU C
l'IpI/IHLII/IHaMI/I OTKpBITOCTI/I, IIOJOTYCTHOCTH, l'lpOSpa‘-IHOCTI/I, STUYHOT' O NOBCACHUS, yBa)KeHI/IH I/IHTepeCOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOJIIOICHUS TIPaB YEJI0BEKA, HETEPIHUMOCTH K KOPPYIIIHUHU, HEIOMyCTUMOCTH
KOH(ITMKTa HHTEPECOB.

HeTtepnmuMocTh K KOPPYIIINHT ABISETCS OAHUM U3 PUHITUIIOB YCTOHYHBOTO PA3BUTHSI.
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Koppynuust paspymiaer crouMoCTb, KOTOPYIO CO3JaeT OOLIECTBO ISl aKIMOHEPOB, WHBECTOPOB, WHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBAa B 1I€JI0M; OOIIECTBO OOBSBISET HETEPHMMOCTh K KOPPYILHMH B JIIOOBIX e
nposiBICHUsIX. J[OJDKHOCTHBIE JIMIA W PaOOTHHUKHU, BOBJICYCHHBIE B KOPPYNLIMOHHBIE JeNa, MOJJIeKAT YBOJIHHEHHIO U
NPUBJICYCHUIO K OTBETCTBEHHOCTH B HOPSJIKE, NMPETyCMOTPEHHOM 3aKOHAMH; CHCTEMBbl BHYTPEHHETO KOHTpOJS B
o01ecTBe JOJDKHBI BKIIIOYATh B TOM YHCIIE MEpPBI, HApaBJICHHbIC HAa HENOMYILIEHUE, NPEJAOTBPALIEHHE U BBISBICHHUE
KOPPYNIHOHHBIX IIPaBOHAPYIIEHHUH; O0IECTBO JOKHO PAa3BUBATh AMAJIOT C 3aMHTEPECOBAHHBIMH CTOPOHAMHM, YTOOBI
TIOBBIIIATH X WH(POPMHPOBAHHOCTE B 00pEOE KOppyHIIHEH.

155. lestenmsHOCTH OOmIECTBa B 00JACTH YCTOWYMBOTO PAa3BUTUS COOTBETCTBYET JIYUIINM MEXTyHAPOIHBIM
CTaH/apTaM.

OO01ecTBO B X0/I€ OCYIIECTBICHHUS CBOCH AEATEIIPHOCTH OKA3bIBACT BIMSHUE MM UCTIBITHIBAIOT HA ce0€ BIMSTHNE
3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepecOBaHHbIE CTOPOHBI MOTYT OKa3blBaTh KaK IIOJIOKHMTENIBHOE, TaK M HETraTHMBHOE BO3JCHCTBHE HA
nesrensHocTh OOIiecTBa, a UMEHHO Ha pocT croumoctu OOIecTBa, yCTOWYMBOE Pa3BUTHE, PEIYTAlUI0 M UMHIK,
CO3[aBaTh WJIM CHWKaTh pHCKU. OOLIECTBO yJIeiseT BaKHOE 3HAUCHHE HaJUIeKalleMy B3aUMOJCHCTBHIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

156. OOmiecTBO NpH OMNpEAENIECHHH 3aWHTEPECOBAHHBIX CTOPOH M B3aMMOJCHCTBHS C HUMH HCIIOJB3YeT
OOILENPUHATBIE MEXIyHapOJHbIC CTAaHIAPTHI ONPEACTCHUS M B3aUMOJCHCTBHUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH,
takue kak AA 1000 Crarnapt npuaIunos mogotdeTHocTH (2008) (AA1000 AccountAbility Principles Standard (2008)),
AA1000 Cranmapt B3amMoIeHCTBHs ¢ 3amHTepecoBaHHBIME cTopoHamu (2015) (AA1000 Stakeholder Engagement
Standard (2015)), ISO 26000 PyxoBomctBo mo conmamsHOi oTBeTcTBeHHOCTH (ISO 26000 Guidance on Social
Responsibility), Crannapter [ mobGansHoi naHMMaTHBE 110 oTdeTHOCTH (Global Reporting Initiative standards).

OOmecTBO TNpPHHAMAET Mephl 10 HAJKUBAHUIO JHUajora M JOJATOCPOYHOTO COTPYAHHYECTBA C
3aWHTEPECOBAaHHBIMU CTOPOHAMM.

157. O6miecTBO cOCTaBIsI€T KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHUCKOB U PAHXXUPYS C YUETOM
3aBUCHMOCTH (TIPSIMOM WJIM KOCBEHHOI1), 00s13aTebCTB, cUTyauuu (yaensis oco0oe BHUMaHHE 30HaM MOBBIIIEHHOTO
pHCKa), BIUSHUS, PA3IHUHBIX (Pa3HOOOPA3HBIX) MEPCHEKTUB.

158. OO61ecTBO 00€ECIeYNBACT COTNIACOBAHHOCTh CBOMX 9KOHOMHUYECKHX, IKOJOTHUECKUX U COLUANBHBIX IEIeH
JUISl YCTOHYMBOTO pasBUTHS B JIOJITOCPOYHOM IIEPHOJIE, KOTOpPBIC BKIIOYAIOT, B TOM YHCIIE, POCT JOJITOCPOYHOM
CTOMMOCTH JUIsl aKIIMOHEPOB W MHBECTOPOB. YcCTOHuUMBOE pa3BuTHEe B OOLIECTBE COCTOMT M3 TPEX COCTABILIOLINX:
9KOHOMMUYECKOH, 3KOJIOTMUECKON M COLUAIIbHOM.

159. DxoHoMHUUECKask COCTaBIIIONIAs HAIIPABIAET AesATeIbHOCTH OOIIeCTBa HA POCT OJITOCPOYHON CTOMMOCTH,
obecrieueHne MHTEpecoB EAMHCTBEHHOrO akIMOHEPa M WHBECTOPOB, IMOBBIIIEHHE 3(PQEKTUBHOCTH IPOLECCOB, POCT
WHBECTHIMH B CO3aHUN M Pa3BUTHH O0JIee COBEPIICHHBIX TEXHOJIOTHH, ITOBBIIICHHUE POU3BOUTEILHOCTH TPYIa.

160. DOxonormyeckast cocTaBisiiomas oOecreunBaeT MHUHMMH3ALIWIO BO3/CHCTBUS Ha OHOJOTHYECKHE H
(usnyecKre NpUPOTHBIE CUCTEMBI, ONITUMAJILHOE MCIIOIb30BaHNE OTPAaHHYCHHBIX PECYPCOB, IPUMEHEHHE SKOJIOTHYHBIX,
9HEPro- M MarephasocOeperaroix TEXHOJIOTHH, CO3aHue IKOJIOTMYECKH NPUEMIIEMON MPOIYKIUH, MUHUMH3ALUIO,
nepepabOTKy U YHHYTOKESHUE OTXO/I0B, M HHYIO COOTBETCTBYIOLIYIO JIESITEILHOCTb.

161. CoumanbHasi COCTaBIISIONIAs OPUSHTHPOBAHA HA MPUHIMIBI COLMAIBHONW OTBETCTBEHHOCTH, KOTODBIC B
YHCJIe MPOYEro BKIIOYAIOT obecrieueHrne Oe30MacHOCTH TPyJa W COXPaHEHUE 3/I0pPOBbS PAOOTHUKOB, CIIPABEIIMBOC
BO3HarpaKJieHHue M yBa)KCHUE IPpaB PaOOTHHKOB, WHAWBUIyalbHOE PA3BUTHE MEPCOHAJA, PEaTU3alMI0 COLMATbHBIX
IporpamMM JuIsi HEepCcOoHaja, CO3JaHHWe HOBBIX PabOYMX MECT, CIIOHCOPCTBO M OJIarOTBOPHTENHHOCTH, HMPOBEACHHE
9KOJIOTMYECKUX M 00pa30BaTEIbHBIX AKIMH I HHYIO COOTBETCTBYIOLIYIO €S TEILHOCTB.

162. OOmiecTBO NPOBOAWT aHAIN3 CBOEH NEATEIBHOCTH M PHUCKOB IO TPEM JAaHHBIM acTleKTaM, a TaKke
CTpEeMUTCS He JONMyCKaTb WJIM CHI)KAaTh HETaTMBHOE BO3JICHCTBHE pE3yJNbTaTOB CBOEH JESATENBHOCTH Ha
3aMHTEPECOBaHHBIC CTOPOHBI.

163. B OGuiecTBe BRICTpaUBAETCs CHCTEMa YIPABICHUS B 00JIACTH YCTOWYNBOTO Pa3BUTHSL, KOTOPAsk BKIIOYALT,
B TOM YHCIIE, CJIEYIOILIHE 3JIEMEHTBI:

1) mpUBEPXKEHHOCTh TPHHIMIIAM YCTOWYHBOTO pA3BUTHS M CIICMOBAHUC IEISM YCTOWYHBOTO Pa3BUTHSI
Opraam3anmu O6vennHeHHbIX Hammit B Pecrybimke Kazaxcran Ha ypoBHe CoBera mupextopos, IlpaBmeHus u
PabOTHUKOB;

2) BOBJICYEHHOCTH TOJDKHOCTHBIX NIl OOIIecTBa B IPOIBUKEHNE BOIIPOCOB YCTOIUMUBOIO Pa3BUTHS;

3) aHanm3 BHYTPEHHEH M BHEIIHEH CHUTyallMu 110 TPEM COCTABJIAIONIMM (SKOHOMHKA, SKOJIOTHS, COLUAbHbIC
BOIIPOCHI);

4) obecnieyeHre yCTOHYMBOCTH YIIPABJICHHS 1IETIOYKaMH ITOCTaBOK;

5) ompejneneHue pUCKOB B 00JACTH YCTOHYMBOTO PAa3BUTHS B COLMAIBHON, YKOHOMUYECKON M 9KOJIOTMYECKON
cdepax;

6) mocTpoeHne KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEJCHUE PEECTpa CBSI3aHHBIX JINI;

7) onpeenenue HanpaBieHU U (HOPMATOB B3aUMOAECUCTBUS C TOCYyAapcTBOM U OOIIECTBOM;

8) ompenenenne neneit m KIIJ[ B oOmacTi ycTOWYMBOTO pa3BUTHSA, pa3paboTKa IUTaHA MEPONPHATHI U
OTIpeZIeTIEHNE OTBETCTBEHHBIX JIUII;
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9) motuBauus wieHoB [IpaBnenus u apyrux padorHukoB OOIIecTBa K BHEAPECHUIO NMPUHIMIOB YCTOHYHBOTO
pa3BuTHs B AesTe’abHOCTh OOIIecTBa, B TOM YHCIIE CBS3b BO3HArpaXkKAEHWs C pe3yjbTaTaMd B c(epe yCTOWYHBOIO
pa3BUTHS;

10) wHTerpamMs yCTOMYMBOTO pa3BUTHS B KIIOYEBBIE IIPOIECCHI, BKIIOYAs YIPaBICHUE pPUCKAMHU,
IUTAaHUPOBAHKE, YIPABICHUE YEIOBEUECKUMM PeCcypcaMM, MHBECTHIIMU, OTUETHOCTb, ONEpPAIlMOHHAs JESITEIbHOCTh, a
TaKOKe B IUTAH PA3BUTHS U MIPOIIECCHI IPUHSITUS PEIICHUI;

11) moBsIIeHNE KBATU(UKAINN JOJDKHOCTHBIX JIUI U PAOOTHUKOB B 00JIACTH YCTOHIMUBOTO Pa3BUTHS;

12) perymsipHbIf MOHUTOPHHT U OIIEHKA MEPOIIPUATHI B 00JIaCTH YCTOWYHBOTO Pa3BUTHSI, OIEHKA TOCTIKCHHUS
ueneit u KI1/1, npuHATHE KOPPEKTUPYIOIIMX MEP, BHEAPEHNUE KYJIbTYPbl IOCTOSIHHBIX YJIy4ILIEHUH.

164. Coser nmupektopoB u IlpaBmenme OOmectBa obecrieunBaeT (popMupOBaHHE HAMJIESKAIICH CHCTEMBI B
001acTH YCTOMYUBOTO Pa3BUTHSA U €€ BHEAPESHUE B COOTBETCTBHHU C MaciuTabamu nestenbHocTr ObmecTsa.

Bce pabOTHHKH 1 JOJKHOCTHBIE JIMIA HA BCEX YPOBHAX IMOJICPKUBAIOT IPUBEPKEHHOCTh JAHHOMY MPUHIUITY
U BHOCST BKJIJl B yCTOMYMBOE pa3BUTHE.

165 OOmecTBOM MOryT OBITH pa3paboTaHbl IUIAHBI MEPONPHUATHH B OOJACTH YCTOWYMBOTO PasBUTHS
HOCPEACTBOM:

1) aHanmM3a TeKylield CUTyaluH 110 TPEeM OCHOBHBIM c(hepaM: SIKOHOMHUUYECKOH, SKOJIOrHYEeCKON U COLUaIbHOM.
[Tpu nmpoBeIeHNU JaHHOTO aHAM3a BAXKHBIM SBJISIETCS JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Ka4€CTBO MH(POPMAIHH;

2) ompeneneHnsl pUCKOB B 00JIACTH YCTOWYIHMBOTO pa3BUTHs. PHCKN pacnpenensioTcs B COOTBETCTBHH C TPEMS
HAaIpaBICHUSIMI YCTOMYMBOTO PAa3BUTHS, MOTYT TaKKe BIMATH HA CMEKHBIC HAIIPABJICHUS U 3aXBaThIBAaTh APYTHE PUCKU.
Jnst onpeneneHnst pUCKOB MMPOBOAMTCS aHAIN3 KaK BHYTPEHHHX, TaK M BHEIIHUX (akTOpoB Bo3neHcTBHs Ha OOImEecTBO;

3) onpeneneHns 3aMHTEPECOBAHHBIX CTOPOH U MX BIHMSHUS Ha JEATEILHOCTD;

4) ompeneneHus HeNeH, a Taxke MO BO3MOXHOCTH IIEIEBBIX IOKa3zaTeJIeH, MEPONPUATHI MO YIY4IICHUIO U
COBEpPILIEHCTBOBAHUIO JIESITEIBHOCTH OpraHU3alluU 110 TPEM COCTaBIISAIONINM, OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB
UCTIOJIHEHHUS,

5) perynspHOro MOHUTOPHHTA U OLEHKH PeaNTn3alluy Lenel, MepOIpUsSTUI TOCTHKEHU IIeJIeBBIX MTOKa3aTeNnel;

6) CcHCTeMaTH3MPOBAaHHOTO U KOHCTPYKTHBHOTO B3aUMOJCHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
MOJy4eHUs1 00paTHOH CBSI3H;

7) peanusanuu chOpMHPOBAHHOTO IIJIAHA;

8) MOCTOSTHHOTO MOHHTOPHHTA M PETyJISIPHON OTYETHOCTH;

9) aHanmM3a W OLCHKHM DPE3YJbTATUBHOCTU IUIAHA, IOABEICHUS WTOTOB W NPHUHATHS KOPPEKTUPYIOUIUX H
YIIyUIIArONINX Mep.

YcroiunBoe pa3BUTHE HHTETPUPYETCS B!

1) cuctemy yIpaBieHUs;

2) InaH pa3BUTHS;

3) KmoYeBBIE MPOIECCHI, BKJIOYAs YIPaBICHHE PUCKaMHM, IJIAHWUPOBAaHHUE (IOJITOCPOYHBIA (MJIaH Pa3BUTHA),
CPeIHECPOUHbIH (TATUICTHHH IUIAH MEPOINpPHUATHH) M KPaTKOCPOUYHBIA (TOJ0BOM OIOMKET) NMEepPHOABI), OTYETHOCTH,
yIpaBJIeHUE PUCKAMH, YIPaBICHNE YEJIOBEYECKUMHU PECypCaMy, HHBECTUINH, OTIEpallMOHHAs e TeIbHOCTb, a TAKXKE B
TPOIIECCHl MPUHSATHS PEIICHNI HAa BCEX YPOBHIX HauuHas oT opraHoB O6miectBa (ExmHcTBeHHSBIN akunonep, Coser
JTupexTopos, [IpaBienue), u 3aBepiuas paJOBEIMA PAOOTHHKAMH.

166. B cucteme ympaBieHHss B 00JaCTH YCTOMYMBOIO DPAa3BUTHS OIpPEACISETCS W 3aKperuiseTcs POy,
KOMITICTEHIINH, OTBETCTBEHHOCTh KaX/IOTO OpraHa M BceX paOOTHHMKOB 3a pealn3alfio NPHHIWIIOB, CTAaHIAPTOB U
COOTBETCTBYIOIINX IOJINTHK, ¥ TUIAHOB B 00JIACTH YCTOMYMBOTO PA3BUTHS.

167. Coser nupekropoB OOmIecTBa OCYIIECTBISIET CTPATErMYECKOE PYKOBOJCTBO M KOHTPOJIb 32 BHEAPEHUEM
ycroitunBoro pazsutud. IlpaBnenne OOmecTBa (opMHPYET COOTBETCTBYIOIIMH IUIAaH MEPONPHATHH M BHOCHUT €ro Ha
paccmoTpenne CoBeTa TUPEKTOPOB.

B mensx mMOATOTOBKM BOIPOCOB YCTOHYMBOTO PpA3BUTHS CO3JACTCI KOMHUTET WM JaHHBIE (YHKIHH
JIENIETUPYIOTCS B KPYT KOMITETSHIINIT OTHOTO U3 AEUCTBYIONINX KOMUTeTOB Iipu CoBete nupextopoB OOmecTBa.

B OOGmecTBe BHEAPAIOTCS CHENMANbHBIE MTPOTPaMMBI OOYYEHHUS M TOBBIMICHHUS KBAJU(PHUKAIUN MO BOIPOCAM
ycroitunBoro paszputusi. OOydeHHE SBISETCS MOCTOSHHBIM DJIEMEHTOM BO BHEAPCHHH YCTOHYMBOTO DPAa3BHUTHA.
HomxuoctHele numa OOmecTBa CHOCOOCTBYIOT BOBJICYEHHOCTH COTPYJHHKOB B YCTOHYMBOM pa3BHTHH Ha OCHOBE
MOHUMAaHHMS U TIPUBEP>KEHHOCTH MPUHIMIIAM YCTOWYHMBOTO Pa3BUTHSI U M3MEHEHUS! KYJIbTYPBI, TIOBEJICHUS IPH BEACHUH
JIeITeIIbHOCTH Y BBITIOJIHEHUS 00sI3aHHOCTEH.

168. Beiroapl 0T BHEAPEHNUS IPUHIIMIIOB YCTOHYMBOIO Pa3BUTHS BKIIOYAIOT:

1) npuBIeYeHNE HHBECTHLINI — B MUPOBOM MPAKTHKE ITPU ONPE/ICICHUH HHBECTUIIMOHHON MPUBJIEKAaTEIbHOCTH
MHBECTOPAMH YUHUTHIBACTCS (P (PEKTUBHOCTD B 00JIACTH YCTOHYMBOTO Pa3BUTHS;

2) NOBBIIICHUE YIIPaBIEHUYECKOH 3P(PEKTHBHOCTH M MHUHUMM3ALMS PUCKOB — MHTErpalysl SKOJOTHYECKUX U
COLIMAIBHBIX AaCIEKTOB B IPOLECC NPUHATHS YNPABICHYECKUX PEIICHUH IO3BOJISET PacHlIMPUTh TOPHU3OHTHI
TUTAHUPOBAHUS U YUUTHIBATh O0Jiee pa3sHOCTOPOHHHUHN CIEKTP PHUCKOB M BOZMOXKHOCTEH, 4TO CO3AAET MPEAOCHUIKH IS
yCTOIUMBOTO pa3BUTHS ON3HECA,;
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3) noBsleHue 3P PEKTUBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHH II03BOJISIET CO3/1aBaTh MHHOBAIIMOHHBIE
NPOJYKTHI M YCIIyTH, YBEIUYHBAs IIPU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTh 1 3(p(pEeKTHBHOCTS;

4) yKpemseHHe pemyTalud — YJIydlleHHe KOPIOPAaTUBHOTO MMHJDKA SBIISETCS TPSIMBIM PE3yJIbTaTOM
JIeITENIbHOCTH B 00JIaCTH YCTOHYMBOTO Pa3BUTHS, YTO MOBHIMIAET EHHOCTh OpeHta U GOPMHUPYET KPEIUT JAOBEPHS, a
TaK)Ke OKa3bIBAET MOJIOKUTENBHOE BIMSHUE HA KAYeCTBO B3aUMOJICHCTBUS C JAETOBBIMH ITAPTHEPAMH;

5) MOBBIICHHE JIOSIIBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEIIHUX 3aWHTEPECOBAHHBIX CTOPOH — CO3JaHHUE
NPHBJIEKATEIBHBIX YCIOBUH TPYAa, BO3MOKHOCTEH T NPO(EeCCHOHAIBHOIO M KAPEEPHOTO POCTA ITO3BOJISIET IPUBJICKATH
U yIepXKHBaTh IEPCIEKTUBHBIX KBAMM(ULIUPOBAHHBIX CHELHAINCTOB; IOCTPOeHHE 3((EKTUBHOTO Aauajora ¢
3aMHTEPECOBAaHHBIMU CTOPOHAMH CIIOCOOCTBYET (POPMHUPOBAHUIO TO3UTHBHOM CpPebl BOKPYT AesTenbHocTH O0mecTsa,
YTO CIOCOOCTBYET MOBHIMIECHUIO Y(PPEKTUBHOCTH OM3HECa 3a CUET MOHWMAHHSA U TOAJISPKKH CO CTOPOHBI KIMEHTOB,
aKIIHOHEPOB, HHBECTOPOB, FOCYIapPCTBEHHBIX OPIaHOB, MECTHOTO HACEJIEeHHs, OOIECTBEHHBIX OpraHU3ali.

169. OO1mecTBO, aKIMU KOTOPOTO KOTHPYIOTCS Ha (OHIOBOM OUpIKE, €XKEroAHO pa3padaThiBacT U MyOJIHKyeT
OTYETHOCTh 00 YCTOHYMBOM pa3BUTUH. [IpM MOArOTOBKE OTYETa MO YCTOHYMBOMY Ppa3BUTHIO CJEIYyeT
PYKOBOJICTBOBATHCS OOIIEIPHUHSATHIME MEXKTyHAPOJHBIMU CTaHIapTaMu: MexTyHapOJHbIH CTaHIapT HHTETPUPOBAaHHON
oruyerHoctH (IIRC), PykoBoscTBO 10 oT4eTHOCTH B 00nacTH ycroiunBoro pa3Butus Global Reporting Initiative (GRI),
Crangaptel cepunt AA1000 Social and Ethical Accountability B 06acTi ynpasieHns: 3KOHOMHYECKUMH, COLUAIbHBIMU
Y DKOJIOTHYECKUMHU aClIeKTaMH JISSITENbHOCTH, a TAK)KE YUUTHIBATH €T0 BIMSHUE Ha HHTEPECHl 3aNHTEPECOBAHHBIX CTOPOH
C Y4eTOM OOECIIeYCHHUs 3alIUThl WH(OpPMAIMK, COCTABISIONICH CITy)KEOHYI0, KOMMEPYECKYI0 M HHYIO OXpaHSIeMYIO
3aKOHOMATeIHCTBOM PecrryOnmmku Kazaxcran TaiiHy.

Homyckaercs npencrapieHie HHGOPMALUK [0 YCTOWYHBOMY Pa3BUTHIO B ()OpPME OTACIBHOIO OTYETA MJIM B
cocTaBe roJjoBoro ordera OOmiecTsa.

170. B ciryyae moaroToBKy oTAeIpHOro OTYeTa 10 YCTOWIMBOMY Pa3BHTHIO, €T0 YTBEPIKICHUE OCYIECTBIACTCS
CoBeToM JAMPEKTOPOB U JIOBOAUTCS 1O CBEICHMS 3aUHTEPECOBAHHBIX CTOPOH IOCPEACTBOM pa3MEIIEHHs Ha
KOPHOPaTHBHOM HHTEPHET-PECypce /UK IPeoCTaBICHUs] HA OyMakHOM HOCHUTEJIE.

B mensix noBeneHHs MOJUTUKU YCTOHYMBOTO Pa3BUTHS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH, WHTEPHET-
pecype OOIecTBa M OpraHU3aIil MOXKET MPH HEOOXOJMMOCTH COJACPIKATh OTIACIbHBIN pa3/ies, MOCBSIICHHbBIN JaHHON
cepe AeATeIbHOCTH.

171. OOmecTBYy M OpraHM3alMsIM PEKOMEHAYeTCsl O0CYKIaTh BKIIIOUYEHHE W COOJIOICHHWE NPHHLUIOB |
CTaHJAPTOB YCTOWYMBOTO PA3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTIALICHHS], IOTOBOPHI) C TAPTHEPAMH.

B cmyyae BeiiBieHnss OOINECTBOM WM OpraHM3alMeld pPHCKa, CBS3aHHOTO C OKa3aHHEM IapTHEpaMH
HEraTHBHOTO BO3JCHCTBUS HAa HKOHOMHUKY, SKOJOTHIO M 00mecTBo, OOIIECTBY W/HINM OpraHU3aldd PEKOMEHIYeTCs
NPUHUMATH MEPBI, HAITPABJICHHbIC Ha NIPEKPAICHNUE WM NPEIYNPEeKICHHUE TAKOTO BO3ICHCTBHUSL.

B cityyae HENpHHSATHUS WM HEHAJIC)KAIIETO BHIOJIHEHHUS MAPTHEPOM IPHHLMUIIOB M CTAaHJAPTOB YCTOHYMBOTO
Pa3BUTHSL, CIIYeT MPUHUMAThH BO BHUMaHHE BAKHOCTh JAHHOTO apTHepa it O0LiecTBa U OpraHU3aliy U CYIECTBYIOT
JIM MEPbI BO3EHCTBHUS HA HEr'O ¥ BOBMOXKHOCTh €TI0 3aMeHBI.

IMaparpa¢ 19. YnpagJjieHue puckaMu

172. B O6mectBe co3naercsi 3pdexkTHBHO QyHKIMOHUPYIOIIAs CHCTEMA YIPABIECHHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIsI, HalpaBjIeHHas: Ha o0ecrieueHne TocTmkeHUs1 OOLIECTBOM CBOMX CTPATErMYEeCKUX M ONEPAIlMOHHBIX LIeJeH, 1
MPECTaBIISIOMAs cO00¥ COBOKYITHOCTh OPTaHU3aIIHOHHBIX MOJIUTHK, IPOIIEYDP, HOPM MOBEACHUS U ACUCTBUHA, METOIOB
W MEXaHU3MOB YIIpaBJIeHUs, co3naBaeMbix CoBeToM qupekTopoB U [IpaBiennem ObmiecTBa st 00ecieueHIs:

1) onrrumanbHOTO OanaHca MeXIy poctoM cromMoctd OOrmiecTBa, MPUOBUTEHOCTHIO M COTIPOBOKIACMBIMH HX
pUCKaMu;

2) s deKTHBHOCTH (UHAHCOBO-XO3IHCTBEHHOW AEATSIEHOCTH W JOCTIDKEHHS (PUHAHCOBOW YCTOWYMBOCTH
OOmecTBa;

3) COXpaHHOCTH aKTHBOB U 3 (HEKTHBHOTO UCTIONL30BaHuUs pecypcoB OO0mecTna;

4) MOTHOTHI, HAJAEKHOCTH U IOCTOBEPHOCTH (PMHAHCOBOM M YIPaBICHIECKOH OTYETHOCTH;

5) cobmonenus TpeboBaHui 3aKoHOAaTeNbCTBA Pecmybnukn Kazaxcran u BHyTpeHHUX T0KyMeHTOB OO0IecTBa;

6) HaIIeXKAIEeTo BHYTPEHHETO KOHTPOJIS [T IPEI0TBPAIICHHsI MOIIIEHHUYEeCTBA U oOecrieueHus 3P PexTUBHOM
MOJICPKKA  (DYHKIIMOHWPOBAHUS OCHOBHBIX M BCIIOMOTATENBHBIX OW3HEC-TIPOIIECCOB W AaHalW3a Pe3yJIbTaToB
JIeSITeIIbHOCTH.

Coget aupekropoB u [IpaBnenne Ob6uiecTBa 00eceYMBAIOT BHEAPEHHUE KYJIBTYPhI HaJIEKAIETO YIPaBIeHUS
puckamu B O0mecTBe. BHenpeHne u (pyHKIMOHUPOBAHHUE CHCTEMbI YIPABICHHS PUCKAMU U BHYTPESHHETO KOHTPOJIA B
OO1ecTBe MMEIOT YETKYI0 HOPMAaTHBHYIO 0a3y, OCHOBaHHYIO Ha JIyYIINX IPAKTHKaX.

173. Coser aupexropoB OOmiecTBa yTBEp)KAAeT BHYTPEHHHME JOKYMEHTHI, OIPEACISIONINE NPUHLIUILI H
MOAXOBI K OPTaHU3aIMH CUCTEMBI YIIPABJIEHHUS PUCKaMU M BHYTPEHHETO KOHTPOJIS,, UCXOISl U3 3a/1a4 3TOH CUCTEMBI.

Opranm3anys CHUCTEMbI YIpaBIeHHWS PUCKAMH M BHYTpEHHero KoHTpoms B OOmecTBe HampaBieHa Ha
MOCTPOCHNE CHUCTEMBI YIIPABICHHS, CIOCOOHON 00ecreunTs MOHNMAaHNe Pa3yMHOCTH U MMPHEMIIEMOCTH YPOBHS PHUCKOB
paboTHUKaMHU, MEHEHKMEHTOM, opranamMu OOIIecTBa Mpu MPUHITHA UMM PEIICHHH, OBICTPO pearupoBaTh Ha PHCKH,
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OCYIIECTBIISITH KOHTPOJIb HaJl OCHOBHBIMH M BCIIOMOTaTENIbHBIMHA OM3HEC-TIPOLIECCAMH U €KETHEBHBIMU OIIEpaLUsIMH, a
TaKKe OCYIIECTBISITH HE3aMeIUINTENIbHOE WH(OPMHPOBAaHHE PYKOBOACTBA COOTBETCTBYIOILETO YPOBHS O JIIOOBIX
CYIIECTBEHHBIX HEJ0CTaTKaX.

174. TlpuHIMIIBI ¥ TOAXOABI K opraHu3anuy 3(pQeKTUBHOW CHCTEMBI yNpPaBICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISI ITPEAyCMaTPUBAIOT:

1) onpeneneHue nenei U 3a1a4 CUCTEMBI YIIPABICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

2) OpraHM3aLOHHYIO CTPYKTYpPY CHUCTEMBI YIIPABJICHHS PUCKAMH W BHYTPEHHETO KOHTPOJS C OXBaTOM BCEX
YPOBHEH NPHUHATHSA PEUICHUH M C YIETOM POJIN COOTBETCTBYIOIIErO ypPOBHS B Ipolecce pa3paboTKu, yTBEP)KICHUS,
MPUMEHEHNS U OLICHKH CHCTEMBI YIIPABICHH PUCKAMU M BHYTPECHHETO KOHTPOJIS,

3) ocHOBHEIE TpeOOBaHMS K OpTaHM3AINH IIpoIiecca YIPaBICHHUS PUCKaMH (TTOJXOMABI K OTPEICICHUIO PUCKA,
MOPSJOK HICHTU(GHUKAIINY 1 OLIEHKH PUCKOB, OIPE/IENICHHE METOAOB PEarnpOBaHUs 1 MOHHTOPHHT);

4) TpeOoBaHMS K OpPTaHH3ALMH CHUCTEMBbl BHYTPEHHETO KOHTPOJS M INPOBEJICHUIO KOHTPOJIBHBIX IMPOLEIYD
(xapakTepHuCTHKa KIIIOUEBBIX 00JIacTe M OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, MOPSIOK OLEHKH
3¢ GEKTUBHOCTU M OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJISA).

175. Bo BHyTpeHHuX pokyMeHTax OOlecTBa, peycMaTpUBAIOTCS POJIb M 3a]ja4H, OTBETCTBEHHOCTh OPTraHOB
OO1ecTBa, ciy0bl BHYTPEHHET0 ay/IuTa U MHBIX nozapasneneHuil OOIecTBa, a TakxKe MOpsIOK X B3aUMOJICHCTBHS B
paMKax opraHu3anyy 1 GYHKIHOHUPOBAHUS CUCTEMBbI YIPaBJICHHUs] PUCKAMHU M BHYTPEHHETO KOHTPOJISL.

Bo BHyTpeHHMx nokymeHTax OOmecTBa, HWMEIOIIEH JOYepHHE IOPUAMYCCKHE JIMIA, 3aKPEIUIeTCs
oTBeTcTBeHHOCTh CoBeta ampektopoB W IlpaBnenms OOmecTBa 3a OpraHu3anuio M obecredeHue 3(GPEKTUBHOTO
(DYHKITMOHMPOBAHUS CUCTEMBI YIPaBICHNS PICKaMH M BHYTPEHHETO KOHTPOJISI HA KOHCOJIMINPOBAHHOW OCHOBE.

[TpaBnenne ObmiecTBa oOecreunBaeT CO3JaHNE W MOJJEpXKaHUE (YHKIMOHUPOBAHUS CHCTEMBI YHPABICHHS
pHCKaMH ¥ BHYTPEHHEro KOHTpois. Ilpomecc ympaBiieHHs pHUCKaMH HHTETPUPOBAH C MPOLECCAMH IUTAHUPOBAHUS
(cTpaterus pa3BUTHS W/WITH TUIAH Pa3BUTHS, TOMOBOMN OFO/KET) U OLICHKU PE3yNIbTATOB AeATensHOCTH ObIecTBa.

176. Kaxxnoe noipkHOcTHOE Jniio O0miecTBa obecrieynBaeT HaiIexallee pacCMOTPEHNUE PUCKOB TIPU PUHITUH
PELICHUN.

IMpaBnenne OOmecTBa o00ecreYMBacT BHEAPEHUE IPOLEAYP YIPaBICHUS pPUCKAMH pPaOOTHUKAMH,
00J1a/1a10IMMH COOTBETCTBYIOIIEH KBATU(UKALUEH U OIBITOM.

177. llpaBnenne ObuiecTBa:

1) obecrieunBaeT pa3pabOTKy M BHEAPEHUE YTBEPXKIACHHBIX COBETOM IHPEKTOPOB BHYTPEHHHUX JTOKYMEHTOB B
o0JiacTi ynpaBJieHUs! pUCKaMH U BHYTPEHHET0 KOHTPOJIS;

2) obecrieunBaeT (QyHKIMOHHUPOBAHHE CHCTEMBl YIPABICHHUS PHCKaMH W BHYTPEHHETO KOHTDOJS IyTeM
MPaKTHYECKOW peaM3allid M HEINPEPhIBHOTO OCYLIECTBIICHHUS, 3aKPEIUICHHBIX 3a HUM IPUHIOMIOB M IIPOLEAYD
yIpaBJIeHUs] PUCKAaMH U BHYTPEHHET0 KOHTPOJIS;

3) oTBeyaeT 3a BHINOJIHEHHE pemeHnil CoBeTa AUPEKTOPOB M PEKOMEHIAINH KOMHUTETA 110 ayJUTy B 00JIacTH
OpraHM3aliy YIPaBICHHUs PUCKAMU M BHYTPEHHETO KOHTPOJIS;

4) ocylIEeCTBISIET MOHUTOPHHI CHUCTEMbI YNPABJICHUS PUCKAMU W BHYTPEHHErO KOHTPOJISI B COOTBETCTBHH C
TpeOOBaHUSIMU BHYTPEHHUX JIOKYMEHTOB;

5) obecnieunBaeT COBEPIICHCTBOBAHKE MPOIECCOB U MPOLIEAYP YIPABICHHS PUCKAMH M BHYTPEHHETO KOHTPOJIS
C yYeTOM M3MEHEHHUH BO BHEIIHEH U BHYTPEHHEH cpelie On3Heca.

178. B unensx peanu3alliyd NPUHLIMIOB BHYTPEHHEr0 KOHTPOJIS M oOecnedeHus: d(G(GEKTHBHOCTH CHUCTEMBI
yIpaBJIeHUs] PUCKaMH M BHYTpeHHero koHTpous IlpaBnenne OOmiecTBa pacrpezersieT MOIHOMOYUs, 00S3aHHOCTH U
OTBETCTBEHHOCTbH 32 KOHKPETHBIE MIPOLEAYPHI YIIPABICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI MEX/y PYKOBOIUTEIISIMH
HIDKECIIEYIOIIET0 YPOBHS H/WIIN PYKOBOANTEISIMHU CTPYKTYPHBIX TOAPA3IeICHUI.

179. PykoBomurenu CTPYKTYPHBIX TIOJpa3leieHH B COOTBETCTBUM CO CBOMMH (YHKIHOHAILHBIMH
00513aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pa3pabOTKy, JOKyMEHTHPOBAaHHE, BHEIpPEHHE, MOHHTOPHHI W Pa3BHUTHE
CHCTEMBI YIIPaBJICHHs PUCKAaMU M BHYTPEHHET0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JIACTSX JAESTEIbHOCTH
OOmecTBa.

180. Opranu3anyoHHas CTPYKTypa CUCTEMBbI yIPaBICHUS! PUCKaMH U BHYTpeHHero kKoHtpoussi B O0miecTse (B
3aBHCHMOCTH OT MaclITa0OB U CHEUU(PHKH NESITENLHOCTH) NpeyCMaTpUBaeT HAJUYHE CTPYKTYPHOTO HOApa3elieHus,
OTBETCTBEHHOT'O 32 ()YHKI[HOHMPOBAHHE CUCTEMbI YIIPABJICHMUS PUCKaMH U BHYTPEHHET0 KOHTPOJIS, K 3a/lauaM KOTOPOTro
OTHOCSTCS:

1) obmras KoOpAMHALIKS MTPOIIECCOB YIPABICHNS! PUCKaMU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOAMYECKHX IOKYMEHTOB B OOJIACTH YTIPABJICHUS PUCKAMU W BHYTPEHHErO KOHTPOJS U
OKa3aHHe METOJI0JIOINYECKON MOAJEPIKKHU BiIajieNbliaM OM3HEC-TIPOLIecCOB M pabOTHUKAM B IIpoliecce HACHTH(UKAINY,
JIOKyMEHTHPOBAHUS PUCKOB, BHEJJPEHHS, MOHUTOPHHTA U COBEPIICHCTBOBAHUSI KOHTPOJIBHBIX POy, GOPMHUPOBaHUS
IUIAHOB MEPOIIPUSATHH O pearpoBaHMI0 Ha PUCKM M IUIAHOB MEPONPHUATHI 10 COBEPUICHCTBOBAHUIO CHCTEMBI
yIpaBJIeHUs] PUCKAMH U BHYTPEHHETr0 KOHTPOJIS, OTYETOB MO MX MCIIOJIHEHUIO;

3) opranm3anyus o0y4eHns1 paOOTHUKOB B OOJIACTH yIPaBJIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) ananmu3 mopTQemns PIUCKOB M BEIPabOTKa MPENIOKEHUN 0 CTPATETHH PearupoBaHUS M NepepaciupeaeIeHus
peCypCOB B OTHOIIEHHHN YIPABJICHHS COOTBETCTBYIOIUMHU PHUCKAMH;
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5) ¢opmupoBaHue CBOJHOM OTYETHOCTH MO pHckaMm, nHopmupoBanue Cosera aupexTopoB u [IpaBienus no
BOIIPOCAM, IIPEyCMOTPEHHBIM BHYTPEHHIMH JIOKYMEHTaMH B 00JIaCTH YIIPaBJICHHs PUCKaMU M BHYTPEHHETO KOHTPOJIS;

6) TNpoBeleHHWE MEpOINpPUSATHHA II0 COBEPLICHCTBOBAHWIO CUCTEMBI YIPABICHUS PHCKAMH W BHYTPEHHETO
KOHTPOJISL.

PykoBoaurens, Kypupyroummid (QYHKIHMIO YNOpPaBIEHHsS PUCKAMHW M BHYTPEHHErO KOHTPOJIS, HE SBISETCS
BIIAIECTbLIEM PUCKA, YTO 00ECHEYNBACT €0 HE3aBICUMOCTh U 00BEKTUBHOCTh. HeB0O3MOXXHO coBMemieHue (GpyHKuii o
YIPaBICHUIO PHCKaMH U BHYTPEHHEMY KOHTPOIIO C (YHKIMSIMH, CBSI3aHHBIMH C 3KOHOMHYECKHM IUIAaHHPOBAaHHEM,
KOpPIOPaTHBHBIM (PMHAHCHUPOBAaHWEM, Ka3HAYCHCTBOM, WHBECTHIMOHHOW MAEATEIBHOCTHIO, BHYTPCHHUM ayIHTOM.
CosMerneHne ¢ ApyruMH QYHKIUSIMH JIOIYyCKAeTCs B CIIydae, €CIIM HE BOSHUKAET 3HAYUTENIbHBIN KOH(INKT HHTEPECOB.

181. Cucrema ynpaBieHUs pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS ITpelyCMaTpUBAeT MPOIeAypy WACHTH(PHUKALINH,
OLICHKH M MOHHUTOPHHIA BCEX CYILIECTBEHHBIX PHCKOB, a TAKXKE NPHHATHE CBOCBPEMEHHBIX M aJCKBaTHBIX MEp IO
CHIDKEHHIO YPOBHSI PHCKOB.

[Ipouenyps! Mo ynpapiIeHUIO pUCKaMHU 00ECIEeYHBAIOT OBICTPOE pearnpoBaHUE Ha HOBBIC PUCKH, UX YETKYIO
UIeHTU(UKALMIO U OIpeNelieHHe BIaJeNblieB pUCKa. B ciydae 3HAUMTENBHBIX HENPEIBHICHHBIX H3MEHEHUH B
KOHKYPEHTHOH MJI SKOHOMUYecKoi cpesie OOIIecTBa, OCyIECTBISIETCS] OLEHKA BIMSHHUS U3MEHEHHI Ha IESTEeNbHOCTD
OO1ecTBa, nepeolLeHKa KapThl PUCKOB U €€ COOTBETCTBHE YPOBHSAM PUCK-AIIETHTA.

182. CoBeroM IUPEKTOPOB yTBEpKJaeTcst OOIIMII ypOBEHb amlNEeTHTa K PUCKY U YPOBHH TOJEPAHTHOCTH B
OTHOIIICHUH KJIFOYEBBIX PHCKOB, KOTOPBIC 3aKPETUIAIOTCS BHYTPEHHUMH JOKyMeHTaMu OO1mecTBa.

183. VYpoBHHM TOJIEPAaHTHOCTH N0 KIIOYEBBIM pPHCKaM MEPECMATPHBAIOTCS B CIy4ae BO3HUKHOBEHHSA
CYIIECTBEHHBIX COOBITHH. Y CTAHABIMBAIOTCS TUMHUTBI, KOTOPHIE OTPAaHWINBAIOT PUCKH B IOBCETHEBHOMN JIESTEIBHOCTH.

184. JIns nenocTHOTO | SICHOTO MOHMMAaHHMS IIPUCYIINX PUCKOB B OOILIECTBE HA PETYIIAPHON OCHOBE IPOBOIMUTCS
UIeHTU(HUKALUS U OLIEHKA PUCKOB, KOTOPHIE OTPA’KAIOTCS B PETUCTPE PUCKOB, KAPTE PHCKOB, IIAHE MEPONPHUATHI MO
pearupoBaHUIo Ha PUCKH (YIydIICHHE IPOLECCOB, CTPAaTeru MUHUMHU3AIUH), YTBEPKIAEMbIX COBETOM JAUPEKTOPOB.

PaGotHuku OOIecTBa M OpraHu3alMii Ha ©XKEIHEBHOW OCHOBE PabOTAIOT C PUCKAMHM, YIPABISIOT UMU U
MPOBO/ISIT MOHUTOPUHT UX NOTECHIIMAJIBHOTO BIUSHUS B chepe CBOUX (HYHKIIMOHAIBHBIX 00s13aHHOCTEH.

185. CoBeT TMpEeKTOPOB MPH PACCMOTPEHUH TIEPEYHS PUCKOB 00ECIIEUMBACT BKIIOYCHUE B HUX PUCKOB, KOTOPBIE
JICCTBUTENFHO MOTYT MOBIUATh Ha PEaTM3alMI0 CTPATETHYECKUX 3a/1a4, a TP PACCMOTPEHUH TIaHa MEPOIPUATHIH 110
pearupoBaHUI0 Ha PHUCKH yOeauTbcsi B moJiesHocTd Meponpusituii. CoBer aupekropoB u IlpaBnenue OOuiectBa
PETYIAPHO MOTydYaeT HHPOPMALHIO O KITIOYEBBIX PHCKAX, HX aHATHM3€E C TOUKH 3PEHHS BIMSHUS Ha IUIaH Pa3BUTHS W/UITH
iaH Mepornpusatuii O0mecTBa.

OTyeTsl IO pUCKaM BBIHOCSTCS HAa OYHBIE 3acCEJaHUsl COBETa JUPEKTOPOB HE peXe OJHOIo pasa B KBapTal U
00CyXIatoTCsl HaJUIeXKaIuM 00pa3oM B IIOJIHOM o0beMe.

186. B OOmecTBe BHEAPSIOTCS NMPO3pAadyHbIE NPHHIMIBI M MOJXOABl B OONACTH YIpPABIEHHWS PUCKAMU H
BHYTPEHHETO KOHTPOJIS, NMPAaKTHKa 00y4eHHs paOOTHHKOB M JOJDKHOCTHBIX JIMII O CHCTEME YIPaBIICHHS PHCKaMH, a
TaKXke MpoIiecc JOKyMEHTHPOBAHUS 1 CBOEBPEMEHHOTO JIOBEJICHHSI MHGOPMALIUH 10 CBEACHUS TOJKHOCTHBIX JIUI.

187. PaGorHuku OOmiecTBa W OpraHU3aluil €XKErogHoO, a TaKkKe IpH IMpHeMe Ha paboTy IMPOXOJIT
00y4eH1e/BBOIHBII MHCTPYKTaX Uil O3HAKOMJICHHUSI C NPUHATOW CHUCTEMOH YNpaBJieHHs PUCKaMH M BHYTPEHHETO
KOHTPOJISI B YaCTH, OTHOCSIIEHCS K UX JOJDKHOCTHBIM 00SI3aHHOCTSM.

ITo pe3ynbpTaTaM Takoro 00yueHHs MPOBOIUTCS TECTUPOBAHNE 3HAHU.

Maparpa¢ 20. BHyTpeHHHIT KOHTPOJIb U AYTUT

188. B pamkax cucTembl yIpaBieHUS PUCKaMH M BHYTPEHHETO KOHTPOJS OPTraHW30BHIBAETCSI 0E30IACHBIH,
KOH(MICHINAIBHBIM M JOCTYIHBIH croco0 MHPOPMHUPOBAHHS COBETA JHPEKTOPOB, KOMHTETA 110 ayJUTy M CIIy>KOBI
BHYTPEHHETO ayuTa o (pakrax HapylIeHHH 3akoHo1aTenbeTBa Pecyomnkn Kazaxcran, BHyTpeHHUX porenyp, Koxekca
JIEIIOBOM STUKH JTIOOBIM PAOOTHUKOM U JIOJDKHOCTHBIM JinitoM OO1iecTsa.

189. B OoOmiectBe co3maercsi Ciyk0a BHYTPCHHErO ayiuTa sl CHUCTEMAaTHYECKOW HE3aBUCHMOM OICHKH
HAJIeXKHOCTH U 3()(HEKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS M IPAKTUKHA KOPIIOPATHBHOTO
YIIPaBICHUSA.

B O6mrectBe ocymecTBisieTcs pa3padoTKa, yTBep KAeHHE, popMaIu3ays 1 JOKyMEHTHPOBaHHE KOHTPOJIBHBIX
NpOLEAyp MO TPEM KIOUEBBIM OOJACTSIM: OINEpalMOHHAs AEATEeIbHOCTh, MOATOTOBKA (DMHAHCOBOH OTYETHOCTH H
co0OuoieHre TpedoBaHMi 3aKkoHOoAaTenbeTBa Pecybinkn Kasaxcran n BHyTpEHHHX JOKYMEHTOB.

KonTponbHble nporierypsl 00s13aHBI OCYLIECTBIISATHCS Ha BCEX YPOBHSAX YIPABICHUS U HOJIEKAT COOIIIOICHHIO
BceMH paboTHHKaMu OOIIeCTBa U HAIIPaBJICHbI HA:

1) cHWXEHHE BEPOSITHOCTH BO3HUKHOBEHHS BO3MOKHBIX PHCKOB;

2) mpeIoTBpallleHNe BOZHUKHOBEHHSI OITMOOK M/MIIM ONpe/IeIeHHe OMNOO0K 1OCiIe UX COBEPILICHUS;

3) BBIBIICHNE U YCTPaHEHHE JTyOJIMPYIOMIUX U U30BITOUHBIX ONEpaIvi;

4) BBISIBIICHHE HEIOCTATKOB U O0JIACTEH AJIS YIIy4IICHNS;

5) majpHeIIee COBEPIUICHCTBOBAHNE CHCTEMBI BHYTPEHHET'O KOHTPOJIA.
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CoBeT IUPEKTOPOB COBMECTHO C KOMHMTETOM IO ayAWTy HECYT OTBETCTBEHHOCTb, IPEIYyCMOTPCHHBIC
BHYTPEHHUMH JOKyMeHTaMu OOIecTBa, 3a NPOBEACHHE OLECHKU 3((EKTHBHOCTH CHCTEMBI YIIPABIECHHUS PUCKaMHU H
BHYTpeHHEro KoHTpoiisi. COBET IMPEKTOPOB (OPMHUPYET CBOE COOCTBEHHOE MHEHHE O ee 3()(EeKTHBHOCTH MOCIie
HaJUIeKaIlero 1 TIIATeIFHOTO aHali3a HH(OpMaluy U rapaHTuil, JoBeJeHHBIX 10 Hero Ciry:k00if BHYTpEHHEro ayuTa
WM BHEIIHUM 3KcniepToM, KomuTerom mo ayaury u [IpaBnenuem.

CoBeT IUPEKTOPOB Ha PETYJIAPHOW OCHOBE PAacCMaTPHBAET BOMPOCHI OPraHH3alNH, (PyHKIMOHUPOBAHWA U
3¢ GEKTUBHOCTH CUCTEMBI YIPABICHNS PUCKAMH U BHYTPEHHETO KOHTPOJIS M JaeT PEKOMEH AN TI0 €€ YITy4IICHHIO.

190. B opraamzamusax B popme aKIOHEPHOTO O0IMIECTBA, BXOASIIINX B cocTaB O0miecTBa co3aaeTcsl OTACIbHOE
CTPYKTypHOE noapaznencane — Ciyx0a BHyTPEHHET0 ayIuTa.

191. Cnyx0a BHyTpeHHETO ayJuTa OCYHICCTBIISIET CBOIO IEATCIHFHOCTh HA OCHOBE PHCK-OPHEHTHPOBAHHOTO
TOZ0BOTO ayIUTOPCKOTO IIaHa, YTBEPXKIAEMOT0 COBETOM IUpeKTopoB OOIiecTsa.

192. PesynpraThl ayIMTOPCKHX OTYETOB, KJIIOUEBble OOHApPYXKEHHS W COOTBETCTBYIOIIUE DPEKOMEHIAINU
€)XKEKBapTaJIbHO BEIHOCATCS Ha PACCMOTPEHUE COBETA AUPEKTOPOB.

193. Ilpum ocyuiecTBIEHHMH CBOCH JAEATEIBHOCTH CIIy’)kOa BHYTPEHHEro ayAWTa MpPOBOAUT OLEHKY
(G (PEKTUBHOCTH CHCTEMBl BHYTPEHHETO KOHTPOJSI M CHCTEMBl YIPABJICHUS PUCKAMH, OLEHKY KOPIOPaTUBHOI'O
YIpaBiICHUsI C NPUMEHEHHUEM OOIICHPUHATHIX CTaHIAPTOB JESATEIBHOCTH B O0JAaCTH BHYTPEHHEro ayaura |
KOPHOpPaTHBHBIX CTaHAaPTOB.

OueHka 3 PEeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKITIOYACT:

1) mpoBeneHne aHaIM3a COOTBETCTBUS LEsei OM3HEC-TIPOIECCOB, MPOCKTOB U CTPYKTYPHBIX HOAPa3ICIICHHI
nensiv  OOmiecTBa, MPOBEpKY oOOecHedYeHUs] HAJE)KHOCTH M IEIOCTHOCTH OHM3HEC-TIPOIECCOB (IEATENBHOCTH) M
MH()OPMALMOHHBIX CHCTEM, B TOM YHCIIC HaJESKHOCTH IPOLIEAYpP NMPOTHBOACHCTBHS NPOTHBONPABHBIM ICHCTBUSM,
37I0yTIOTPEOICHUSAM U KOPPYIILINHY;

2) mpoBepKy 00ecreYeHust JOCTOBEPHOCTH OyXTaTepcKoi ((HHAHCOBOIT), CTATUCTHYECKOM, yIIPABICHYECKON 1
MHOM OTYETHOCTH, BBIABJICHHE DPE3yJIbTaTOB AEATEIBHOCTH OM3HEC-TIPOLECCOB M CTPYKTYPHBIX HOApa3feiicHUH Ha
COOTBETCTBHE TIOCTABJICHHBIM LIEJISIM;

3) ompeneneHue aaeKBaTHOCTH KPUTEPUEB, YCTAHOBJICHHBIX NpaBieHueMm OOIecTBa JUid aHanu3a CTENEeHU
UCTIOJIHEHUS (IOCTHXKEHUS) TIOCTABJICHHBIX IIeJIeH;

4) BBISIBIICHHE HEJJOCTATKOB CHCTEMBI BHYTPEHHET'0 KOHTPOJISl, KOTOPBIE HE TIO3BOJIMIIM (HE TO3BOJISIIOT) JOCTUYb
MIOCTaBJICHHBIX IIEJIEH;

5) OoLeHKY pe3yibTaToB BHEAPEHHMS (peann3alii) MEPOIPHUITHII 0 YyCTPAaHEHUIO HapyLIEHHUH, HEIOCTATKOB U
COBEPIIEHCTBOBAHHUIO CHCTEMbI BHYTPEHHET0 KOHTPOJIS, PEaIn3yeMbIX Ha BCEX YPOBHSX yIPaBICHHS;

6) npoBepKy 3P PEeKTHBHOCTH U L1EIeCO00Pa3HOCTH HCIOIB30BAHUS PECYPCOB;

7) mpoBepKy obecIieueHns] COXpaHHOCTH aKTHBOB OO0IecTBa;

8) mpoBepky coOmoneHust TpeboBaHMi 3akoHOAarenbcTBa PecrryOnmkm Kasaxcran, YcraBa M BHYTPEHHHX
JokymMeHToB OO1ecTBa.

OreHka 3¢ (eKTUBHOCTH CHCTEMBI YIIPABJICHHS] PUCKAMH BKIFOUAET:

1) mpoBepKy IOCTATOYHOCTH W 3PENIOCTH DJIEMEHTOB CHUCTEMbI YIPaBJCHUS pHUCKaMu Uil 3()(EKTHBHOTO
yIpaBJeHUs] pUCKaMH (LeJIM U 3ajaud, UHYPACTPYKTYpa, OpraHU3anus MPOIEeCCOB, HOPMATHBHO-METOI0JIOTHIECKOe
obecrieueHne, B3aUMO/ICHCTBUE CTPYKTYPHBIX MOJpa3AeieHH B paMKaxX CHCTEMBbI YIIPABJICHUS PUCKAMH, OTYETHOCTD);

2) IpOBEPKY MOJHOTHI BBISBICHHSI 1 KOPPEKTHOCTH OLIEHKH puckoB [IpaBnenns OO1iecTBa Ha BCeX YPOBHSIX €TI0
yTIpaBIIeHUS;

3) mpoBepky 3¢((heKTHBHOCTH KOHTPOJBHBIX MPOLEAYP M HMHBIX MEPOIPUSATHH IO YHPABICHHIO PHUCKAMHU,
BKJIIO4ast 3PEeKTUBHOCTH MCIIOIB30BAHUS BBIJIEIICHHBIX Ha ATH LIEJIN PECYPCOB;

4) npoBeieHHe aHAIKM3a HHYOPMALIMY O PEATH30BABIINXCS PUCKAX (BBISABICHHBIX I10 pe3yJbTaTaM BHYTPEHHUX
ayJIUTOPCKHX TIPOBEPOK HAapyIIEHWsAX, (akTax HEIOCTIKEHWS MOCTAaBIEGHHBIX [esiell, Qakrax cyneOHbIX
pa3oupaTenbCTB).

OreHKa KOPIIOPATHBHOTO YIPABJICHUS BKIIOYAET IIPOBEPKY:

1) coGmoaeHns ITUIECKUX MPUHINIIOB U KOPIIOPATUBHBIX IeHHOCTeH OO0IIecTna;

2) nopsiiKa MOCTAHOBKH LieJIeil, MOHUTOPHHTA U KOHTPOJISI UX JOCTHIKEHHS;

3) ypoBHS HOPMAaTHBHOTO OOECIEUEHUs M MpOoIexyp WH(POPMAIMOHHOTO B3aWMOJECHCTBUSA (B TOM YHCIE IO
BOIIPOCAaM BHYTPEHHETO KOHTPOJISI M YIIPABJICHUS PUCKaMH) Ha BCEX YPOBHSX YIPaBIICHUS, BKIOUYas B3aUMOJICHCTBHE C
3aMHTEPECOBAaHHBIMH CTOPOHAM;

4) obecrieueHHss TpaB axkIMOHEPOB, B TOM YHCJIE ITOJKOHTPOJBHBIX OpraHM3alMid, W 3PPEKTUBHOCTH
B3aMMOOTHOILICHNH C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) nponenyp packpsITust HHGpOPMAKH 0 AesresbHocTH OO0IecTBa U ITOIKOHTPOJIBHBIX el OpraHu3anuii.

194. O6uiecTBO NPOBOIUT €XKErOAHBIN ayIUT (PUHAHCOBOW OTYETHOCTH HOCPEICTBOM IPHUBJICYEHHS BHEITHETO
ayIuTopa — ayAWTOPCKOW OpraHu3aluH, KOTOpas IPeJOCTaBIsieT HE3aBHCUMOE W OOBEKTHBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (pHHAHCOBOH oTueTHOCTH OOIIECTBa U €e COOTBETCTBHU TPEOOBAHUSIM
MexayHapOaHBIX CTaHAAPTOB (PMHAHCOBOH OTYETHOCTH.
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195. BpIi6op BHEIIHETO ayIuTOpa OCYLIECTBIISICTCS HA OCHOBE KOHKYypca IpH OTOOpE YUHMTHIBAETCS MHEHHE
komuTera 1o ayauty Cosera aupexTopoB OOLIeCTBa, WICHBI KOTOPOTO MOTYT OBITh BKJIFOUEHBI B COCTaB KOHKYPCHOM
KOMHCCHH.

196. [IpuBnexaeMblii BHEIIHUI ayAUTOpP He OKa3biBaeT OOIIECTBY KOHCYJIBTAIMOHHBIE YCIYTH, KOTOPBIE MOTYT
CTaTh YIpo30i HE3aBHCHUMOCTH BHEIIHETO ayJuTOpa, HEe MPaKTHUKyeTCs Cilydau npuema (M30paHust) Ha pyKOBOASIINE
JOJDKHOCTH, B TOM 4HcIe 4JIeHOM lIpaBnenus, riaBHOTO OyxranTepa, OBIBIINX WIEHOB ayIUTOPCKON KOMAaHABI pPaHee,
YeM Yepe3 ABa roja Mociie UX yBOJIBHEHUS U3 ay INTOPCKON OpraHU3amny.

Jnst OIEHKM PHCKOB HE3aBUCHMOCTH AayIWTOPCKOM OpraHW3allid W OIECHKM IOTEHIMAIBHOTO KadecTBa
MPOBE/ICHU ayanTa (PMHAHCOBOM OTYETHOCTH M TpoYeH HWH(pOpMANWKA HEOOXOOMMO pPAacKphIBaTh HWH(POPMAIHIO O
BO3HArpakKICHUH, BBIIUIAYMBAEMOM ayIUTOPCKOW OpPraHW3aliM, B TOM YHCIEC OTAENBHO 33 ayJUTOPCKHE YCIYTH H
YCITyTH, HE CBSA3aHHBIC C ayAUTOM (MHAHCOBOH OTYETHOCTH M mpodueil mHpopMmanuu. C Menpio O0JerdeHns TMOUCKa
nH(opManuK, OHa pacKphIBaeTCs Ha HHTEPHET-pecypce U B rofoBoM oTtdyete OOmecTBa.

B OOmecTBe pernaMmeHTHpYIOTCS BOIIPOCHI IO BHIOOPY M B3aMMOEHCTBHUIO C BHELIHUM &y JUTOPOM.

197. 3auHTEpecoBaHHBIE CTOPOHBI YJOCTOBEPSIOTCS B JIOCTOBEPHOCTH (PMHAHCOBOM oTueTHOCTH OOmiecTBa
MIOCPE/ICTBOM IIPUBJICUEHHSI BHELITHETO ayIUTOPa, COOTBETCTBYIOILETO CIEAYIOIMM KPUTEPHUSIM:

— BBICOKHMH YPOBEHb KBATM(UKAIMH CIICIIMAINCTOB 8y JUTOPCKOI OpraHU3alliK; 3HAYUTENILHBII ONBIT paboThI
U TIOJIO’KUTENbHASL peryTanus (Ha Ka3aXCTaHCKOM M MEXIYHapOJAHOM PHIHKE (IIPU HEOOXOJUMOCTH);

— HaJINYHE OIBITA B OTPACIIH;

— coOmofeHne ayIMTOPCKOW opraHu3anueli MeXayHapoAHBIX CTaHAAPTOB AayIWTa, 3aKOHOJATENIHCTBA
Pecybimkn Kazaxctan B oOnacTu ayaMTOpcKoM nesitensHOCTH, Konekca 3THKM Npo(eCCHOHANBHBIX OyXraiarepoB
MesxnyHapogHOH (enepary OyXranrepos;

— 3¢¢eKkTuBHOCTE pabOTHl IO BBIABICHHIO HENOYETOB UM  MPEACTABICHUIO PEKOMEHIAlMH Mo
COBEPIIICHCTBOBAHHUIO BHYTPECHHUX KOHTPOJICH IO MPOIIECCY MOArOTOBKY (PMHAHCOBOI OTUETHOCTH.

198. OOriecTBO yTBEp)KIACT MOKYMEHTBI, PETYJIHPYIONIUE TMOPSIOK OCYIICCTBICHHUS ayauTa (HHAHCOBOM
OTYCTHOCTH U B3aMMOOTHOIICHHIA C BHEIIHMM ayIUTOpPOM, B TOM YHCJIEC IMPOIECC BHIOOpa BHEIIHErO ayauTopa,
MOJHOMOYMSA U (QYHKIIMHM KOHKYPCHOI KOMHCCHH, BONPOCHI OKa3aHUs ayAUTOPCKOW OpraHHu3aliell KOHCYJIbTallMOHHBIX
YCIIYT, HE CBSI3aHHBIX C ayJUTOM (PUHAHCOBOW OTYETHOCTH M Mpodeil MH(pOPMAIMU, BOIPOCH! POTALMH AYIUTOPCKUX
OpraHM3aliii M CTapIliero NepcoHaiga ayIuTOPCKON OpraHU3aluy, BOIPOCH MpUeMa Ha paboTy OBIBHIIMX COTPYIHUKOB
ayJUTOPCKOM OpraHU3aIHH.

199. Poramust mapTHepoB MW CTapIIero NEpPCOHaNa, OTBETCTBEHHOTO 3a ayIUT (PMHAHCOBOM OTYETHOCTH,
OCYIIECTBIISIETCS. HE MEHEe OJJHOTO Pasa B IIATH JIET, B CIydae €CIM ayAnTOpCKas opraHm3anus okaspiBaeT OOIIecTBy
ayJMTOPCKHE YCIyTH Oosiee 5 JIeT MoapsiA.

Komurer mo aymury Cosera aupextopoB OOmiecTBa peryisipHo (He MEHEe TpexX pa3 J0 MOMEHTa BbLIAYH
ayJINTOPCKOTO 3aKJIIOYEHUS) TIPOBOIUT BCTPEYH C BHEITHUM ayJAUTOPOM B paMKax ayJJUTOPCKOTO mpolecca.

BremHuit ayautop uMeeT AOCTYyIN K KoMUTeTy mo ayauty Cosera aupextopoB OOIiecTBa aisi 00CYyXKIACHUS
BOIIPOCOB 110 ayJIuTy (DUHAHCOBOW OTYETHOCTH. B cilydae OTCYTCTBUSI KOMHTETa 10 ayAWTy, BHEIIHHH ayauTop
HanpsaMyo BanmoJieiictByet ¢ CoBeToM qupekTopoB u ero Ilpeacenarenem.

BHeunuii aymurop npeacraBisieT kKoMuTety 1o aynuty Cosera nqupektopoB OOriecTBa HHOOPMALUIO O X0/ U
pe3ynbTarax ayanTa (PMHAHCOBOI OTYETHOCTH; MOJTBEPIKAAET COXpAaHEHHE HE3aBUCUMOCTH, OTCYTCTBHE (PUHAHCOBBIX
uHTepecoB B OOIIeCTBE, OTCYTCTBHE CYIIECTBEHHOTO BIIMSIHMS HAa (DMHAHCOBYIO 3aBHCHMMOCTH BHEIIHETO ayaAnuTopa
0011eif CyMMBI BO3HArpaXKACHUSL.

Maparpa¢ 21. PeryinpoBaHne KOPIOPATHBHBIX KOH()JIUKTOB

200. Ymenst Cosera nupektopoB u IlpaBnenmss OOmiectBa, paboTHMKHM OOIIECTBa, BBHIOJIHAIOT CBOU
npodeccnonanbHbie QYHKIUKA AOOPOCOBECTHO M pa3yMHO B HWHTepecax OOIiecTBa W C Y4ETOM CHPaBEIMBOTO
OTHOIIIEHHSI KO BCEM aKIMOHEpaM, U30eras KOpIopaTuBHBIX KOH(PIUKTOB.

B ciydae Hanmuuus (BO3HMKHOBEHHsI) KOPHOPATHBHBIX KOH()JIMKTOB, YYACTHHUKH HaXOJSAT MYyTH HX PELICHHS
MyTeM MEPETOBOPOB B MENAX obecmeueHus 3P PeKTHBHOM 3amuThl HTEpecoB OOIIECTBA M 3aMNHTEPECOBAHHBIX CTOPOH.

JomxkHocTHbIMU JniiaMu OOLIecTBa CBOEBPEMEHHO coodiiaeTcss KoprnopaTHBHOMY CEKpeTapio O Haluduu
(BO3HMKHOBEHHH) KOH(IIUKTA.

O¢pdexTHBHOCTS PadOTHl MO MNPEAYNPENKACHUIO U YPEryJHMpPOBAHHUIO KOPIOPATHBHBIX KOH(QIIMKTOB
IpeAIoaraeT, IOJIHOE W CKOpeWIlee BBIIBICHHE TAaKMX KOH(IMKTOB M KOODJMHAIMIO JEHCTBHH BCEX OpPraHOB
OomecTsa.

201. KoproparuBHble KOH(MIMKTBI TPH COACHCTBUM KOPHOPAaTHBHOTO CEKpeTaps paccMaTpUBAIOTCS
IIpencenatenem CoBera aupekropoB OOmectBa. B cimywyae Bosneuenms [Ipencemarenst CoBera AMPEKTOPOB B
KOpPIOpPaTUBHBINA KOH(JIMKT, Takue ciiydad paccMarpuBaroTcs KOMHUTETOM MO KajpaMm U BO3HArpaKACHHSIM (JI100
KOMHUTETa, B PYHKIIMU KOTOPOT'O BXOJUT PACCMOTPEHHE BOIIPOCOB M0 KaJ[paM U BO3HATPAKACHHUSIM) WM HE3aBUCUMBIMU
JIPEKTOPAMH.
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202. EnunctBeHHOMY akuuoHepy OOmiecTBa B LENSX NMPEIOTBPALICHUS BMELIATEIbCTBA T'OCYIAPCTBEHHBIX
OPraHoOB B OINEPALMOHHYIO JesTeIbHOCTh OOLIECTBa, a TaK)Ke MOBBIMIECHUS OTBETCTBEHHOCTH COBETOB JMPEKTOPOB 32
NPUHAMAaeMBbIe pEIIeHUs, CIEAyeT BO3JEepXKaThcs OT H30panus wieHoB CoBeTra JUPEKTOPOB, SBIISIOIIMMHUCS
MPE/ICTABUTEISIMU TOCY JApPCTBEHHBIX OPTaHOB.

ITpu pemennn Bompoca 06 u3bpanun Ilpencenarens CoBera AUPEKTOPOB PEKOMEHIYETCS BO3JEPIKATHCS OT
n30paHUsl TPENCTaBUTENEH IICHTPAJIbHOTO YHOJHOMOYEHHOTO OpraHa IO TOCYIOapCTBEHHOMY HMYIIECTBY |
YHOJTHOMOYEHHOTO OpraHa COOTBETCTBYIOLICH OTpAacid, MECTHBIX HCIIOJHUTEIBHBIX OPTaHOB, SBILTIOLIMXCS
TOCyIapCTBCHHBIMH CITY>KaIllMHU.

B xauecTBe npencraBuTens rocyaapcTsa B coctaB CoeToB mupekTopoB OOIiecTBa 1 OpraHu3auii MOTYT OBITH
HOMUHHUPOBAHKI B yCTAHOBJICHHOM IOPSAKE JIHIIA, HE SBIIOIINECS TOCYJAPCTBCHHBIMH CITYKAIlIAMH.

203. B memsx obecrieueHUsI 00bEKTUBHOCTH OIICHKH KOPIOPATUBHOTO KOH(DIUKTA U CO3/IaHUS YCIIOBHH IJIS €T0
3¢ (PEKTUBHOTO YPETYINPOBAHUS, JIUIA, YbH HHTEPECHI 3aTParuBacT KOHMIMKT WIA MOXKET 3aTPOHYTh, HE MPUHHUMAIOT
Y4acTHsl B €T0 yperyJINpOBaHUHU.

[Tpu HEBO3MOXKHOCTH PELIEHUS] KOPIOPATHBHBIX KOH(IMKTOB IIyTEM IIEPErOBOPOB, OHH Pa3pelIaloTcs CTPOTO B
COOTBETCTBHH C 3aKOHOaTenbcTBOM Pecrybinkn Kasaxcran.

204. CoBer nupekTOpoB pa3pabaTbiBaeT W IEPUOAMYECKH IEPECMATPUBAET IOJUTUKY U IIpaBUia
yperyJupoBaHusi KOPIIOPATUBHBIX KOH(IIMKTOB, MPHU KOTOPBIX MX pelleHue Oyner orBedarh mHTepecam OOlecTBa U
obecrieunBaTh PaBEHCTBO TPaB BCEX aKIIHOHEPOB.

205. CoBer IHMPEKTOPOB OCYIIECTBISCT YPETYJIHPOBaHUE KOPIOPATHUBHBEIX KOH(IHUKTOB IO BOIIPOCAM,
OTHOCAIIAMCS K €r0 KOMIETEHINH. B 3TOM ciTydae Ha KOPHOPATUBHOTO CEKpeTaps W/WiIH oMOyICMEHa BO3JIAararoTcs
00s13aHHOCTh TIO0 OOECTICYCHHI0O BO3MOKHOW WH(MOPMHPOBAHHOCTH COBETa IHUPEKTOPOB O CYTH KOPIIOPATHBHOTO
KOH(IIUKTA U POJIb TOCPEIHHUKA B Pa3peIICHIH KOPIIOPATHBHOTO KOH(IINKTA.

206. Ilpencenarens IlpaBnenusi ot uMeHu OOmiecTBa OCYIIECTBISIET YPErYJIMPOBAHUE KOPIIOPATUBHBIX
KOH(JIMKTOB MO BCEM BOIPOCAM, MPHUHITHE PELICHHUIl 110 KOTOPHIM HE OTHECEHO K KOMIIETECHIIMU COBETa JTUPEKTOPOB
OO11ecTBa, a TaKKe CaMOCTOSTENBHO OIpPEAENISeT MOPSIOK BEACHHUS Pa0OTHI 110 YPEryJHpPOBAaHHIO KOPIOPATHBHBIX
KOH()JIMKTOB.

207. CoBeT IUPEKTOPOB PacCMAaTPHBACT KOPIIOPATHBHBIC KOHQ)IMKTHI, HE OTHOCSAIIMECS K KOMIICTCHIIUU
[IpaBneHnus.

Maparpa¢ 22. PeryinpoBanne KOHQJIUKTA HHTEPECOB

208. KoH(UIMKT HHTEpECOB ONMpeAeIsieTcs Kak CUTYalHs, B KOTOPOH JINYHAS 3aHHTEPECOBaHHOCTh WwieHa CoBeTa
JHMPEKTOPOB Wi paboTHHKa OOIIEeCcTBa BIUSET M MOXET MOBJIHUATh HAa OSCIPUCTPACTHOE UCIIOIHEHUE JOJDKHOCTHBIX
00s13aHHOCTEH.

209. HomxHoctHhle Jna u pabotHuku OOllecTBa He JOMYCKAlOT CUTYallMd, B KOTOPOH BO3MOXKHO
BO3HHKHOBEHHE KOH(IMKTA HHTEPECOB, HU B OTHOIICHHS ceOst (MM CBS3aHHBIX C COOOH JIUIT), HM B OTHONIEHHHU JIPYTUX.

O61recTBOM BO M30ekaHne KOH(IUKTA HHTEPECOB, MPEISITCTBYIOMNX 00bEKTHBHOMY BBITIONHEHHIO COBETOM
JIMPEKTOPOB CBOMX OOSI3aHHOCTEH, M OTPAHHUYCHUS TTOJUTHYECKOTO BMEIIATEHCTBA B IPOIIECCHI COBETA JAUPEKTOPOB
OGimecTBa BHEAPSIOTCS MEXaHU3MBI TI0 UX HEIOMYIICHUIO U PETYIHPOBAHHIO.

210. OCHOBHbBIC MPUHIUIBI MPEIOTBPAICHHS KOH(MINKTa WHTEPECOB, CIOCOOBI WX BBISBICHHS, OUCHKH H
paspereHus 3akperisiores B Kogekce nenopoii stk O6uiecTsa, yrepikiaeMoM COBETOM JUPEKTOPOB.

MMaparpa¢ 23. IIpo3pauHocTh U pacKpbITHE HHPOPMaNHH 0 AesATeabHOcTH O0IIecTBa

211. B mensx coOMroAeHUsT WHTEPECOB 3aHMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO H JTIOCTOBEPHO
packpbiBaeT HHPOpPMAIUIO, MPEAYCMOTPEHHYIO 3aKOHOAATenbCTBOM PecnyOmukun KazaxcTaH W BHYTPECHHHMH
nokymeHtamu OOmecTBa, a Takke WH(GOPMAIUIO O JEATEIHHOCTH, BKIIOYash (MHAHCOBOE COCTOSHUE, PE3YJIbTAThI
JIEATENBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABIICHUSI.

Packpeitrie OGmiecTBoM HHGOPMAIMK OCYIIECTBIIIETCS B COOTBETCTBHM C TPHHIMIIAMH TPO3PAYyHOCTH,
MOCNIEZIOBATEIHbHOCTH M OMEPATUBHOCTH, a TaKXKe JOCTYIMHOCTH, JOCTOBEPHOCTH, TIOJHOTHI W CPaBHUMOCTH
PacKphIBAEMBIX TAHHBIX.

Kanaune! pacripoctpaneHus HHGOpMAIUK IPU €€ PaCKPBITHH 00SCIICYNBAIOT PaBHOIIPABHEIH, CBOCBPEMEHHBIN U
HE CBS3aHHBI C YPE3MEPHBIMH pAcXoJaMH JOCTYyH K HeoOxomuMmod wuHpopmanuu. Joctym k uHPOpMAIUH
MPeJOCTaBIIsICTCS HAa 0€3BO3ME3THON OCHOBE U HE TPEOYET BBITOIHCHUS CICIUAIBHBIX MPOLeAyp (OTyYeHUE MapoieH,
PETUCTpAIMX WK HHBIX TEXHHYCCKUX OTPAaHHYCHHN) JUIT O3HAKOMIICHUS C HEH.

[pu npUHATHY pelIeHUs B OTHOIICHHH TPEOOBaHUI K OTYETHOCTH U PACKPHITHIO HH)OPMAITHH, IPEIbIBIIICMBIX
k OO1mIecTBaM, 3aKOHOIATEIILCTBO YUUTHIBAET pasmep OOImIecTBa U HAIPABICHHOCTH e¢ AesTenbHocTH. Hampumep, s
HeOompmmx OOIIeCTB, KOTOpBIE HE 3aJeHCTBOBaHBI B PEATM3ALNN TOCYAAPCTBEHHOW NOJHWTHKH, TpeOOBaHMSA K
PacKpHITHIO HHGOPMAIIMK HE JTOJHKHBI OBITh CIIMIIKOM BBHICOKHMH, YTOOBI HE MPUBOIMTH K U3JIHIIHUM 3aTpaTaM W/WJIH
CO3/IAaHHMIO HEBBITOJHOTO ITOJIOKEHHS 110 OTHOIIEHUIO K KOHKYPEHTaM.
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212. B OOuiectBe yTBEpKAAIOTCS BHYTPEHHHE [OKYMEHTBI, OINpPEICISIONMEe NPUHLUIBI M HOAXOIBI K
PacKphITHIO M 3auure MHGOpPMALMH, NepedeHb MH(POPMAIMM, PACKPhIBAEMOH 3aWHTEPECOBAHHBIM JIMIAM, CPOKH,
HOPSJOK, crioco0, popMy pacKpbITHs HH(POPMAIMU, OTBETCTBEHHBIX TOJDKHOCTHBIX JIMI M pa0OTHHKOB C YKa3aHUEM UX
($yHKIMI 1 0053aHHOCTEH, a TAKXKE APYTHE MOJIOKEHUS, PEryIHPYIOIINE MTPOLECCHl PACKPHITUS HHPOPMALIHH.

C wmenplo 3ammThl MHGOPMAIMU, COCTABIIONIEH KOMMEpYECKyl0 W CiykeOHylo TaiiHy, OOmecTBo B
COOTBETCTBHH C 3aKOHOAaTenbcTBOM PecmyOnmku Kazaxcran u YcraBom OOmiecTBa onpenenseT MopsiIoK OTHECEHHS
nH(pOpMaLUK K KaTErOpusIM JIOCTYTIa, YCIOBHUS XPaHEHHS U NCTIOIb30BaHI HH()OPMAIIUH.

OO0mecTBO ompeneNsseT Kpyr JIUI, UMEIOIHUX IPaBO CBOOOJHOTO MOCTyNa K MH(OPMAINH, COCTaBIIIIONICH
KOMMEPYECKYIO U CIIy>KeOHYIO TaifHy, 1 IPUHUMAIOT MEPHI K OXpaHe e¢ KOH(QHUIACHINAIbHOCTH. JINnam, He3aKOHHBIMH
METOJlaM{ IOJyYMBINNE, PACKPBIBIINE MM MCIIOIb30BABIINE HH(GOPMAIUIO, COCTABILIONIYI0 KOMMEPYECKYIO H
CIIy’)KeOHyI0 TaliHy, 00f3aHBl BO3MECTUTHh NPHYMHEHHBIH yIIepd W HECYT OTBETCTBEHHOCTh B COOTBETCTBHUHU C
3akoHozmaTeabcTBOM PecnyOnuku Kazaxcran. B OOmecTBe crelyeT OCYIIECTBIATH KOHTPOJIb 32 PacKpBITHEM
nH(opMaLuK 3aMHTEPECOBAaHHBIM CTOPOHAM.

213. UnrepHer-pecypc OOliecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM JUISi HAaBHT'ALUK M COJAEPKHUT
nHpopmanuio, HeOOXOJUMYI0 3aMHTEPECOBAHHBIM JIMLIAM I TMOHMMaHus aesTenabHoctH OOmectBa. MHpopmarms
pa3Melaercsi B OTJEIbHBIX TEMAaTHYECKHUX pa3jesiax HHTEpHET-pecypca.

214. Axktyanu3anysi MFHTEpHET-pecypca OCyIIECTBISIETCs o Mepe HeoOoxoaumocTh. B O0miecTBe Ha peryisipHoi
OCHOBE OCYIIECTBIISICTCS KOHTPOJb IOJHOTHI M aKTyaJIbHOCTH MH(OpPMAINH, Pa3MEIIEHHONH Ha MHTEpHET-pecypce, a
TaKOKe OIPENENACTCSI COOTBETCTBHE JaHHON MH(OPMAINHY, pa3MEIeHHOH Ha Ka3aXCKOH, pyCCKOM, aHIJIMICKOM BEpCHsIX
HMHTEpHET-pecypca. B 3TuX mensax 3akperuisioTcs OTBETCTBEHHBIC JIUNA (CTPYKTypHOE MOApa3eIeHue), OTBEYAOIINE 3a
MOJIHOTY M aKTYaJIbHOCTh MH(OpMAIMK Ha HHTEPHET-pecypce.

215. NuTepreT-pecype OOmecTB CONepIKUT, KAK MHHUMYM, CIICTYIOITYI0 HH(POPMAIIHIO:

1) obmyro urdopmaiuio o OOIIeCTBE, BKIOYAs HHOOPMAIIHIO O MHUCCHHU, OCHOBHBIX 3aJlavax, IesIX U BHIAX
JIeSITETIbHOCTH, pa3Mepe COOCTBEHHOI0 KaluTaia, pa3Mepe akTHBOB, YUCTOM JIOXO0JIC U YHCIEHHOCTH paOOTHUKOB,

2) o miaHe pa3BUTUSL W/WIM IUIAaHE MEpPONpPHATHH (CTpaTerMyecKue IeiM); MPHOPUTETHHIC HAIpaBIICHUS
JIeSITETIbHOCTH;

3) VYcraB u BHYTpeHHHE IOKyMeHTHl OOIIecTBa, peryIupyrolue IesTeIbHOCTh OpPraHOB, KOMHTETOB,
KOPHOPaTHBHOI'O CEKpeTapsi, CIIy>KObl BHyTPEHHETO ay/IUTa, KOMIUIAeHCa, OMOYICMEHa;

4) 00 3THYeCKUX MPUHITUIIAX;

5) 00 ynpaBiIeHUU PUCKAMH;

6) 0 TUBUICHIHOH MTOJIUTHKE;

7) o ujIeHaxX coBeTa JUPEKTOPOB, BKIIOUAs CIEAYONINe cBeAeHUs: GoTorpadus (10 COrIacOBaHUIO C WICHOM
COBETa AUPEKTOPOB), GaMUIIHSL, UMsI, OTYECTBO (IIPU €r0 HATMYHMH), aTa POXKICHUS, TPAXKIAHCTBO, CTATyC WIEHa COBETA
JTMPEKTOPOB (HE3aBUCHMBIH INPEKTOP, PEICTABUTENb AKIIMOHEpa), yKa3aHue (yHKIHMiT 1ieHa coBeTa TUPEKTOPOB, B TOM
YHCJIe WICHCTBO B KOMHTETAaX COBETa TUPEKTOPOB WMJIM HMCHOJNHeHHE (YHKLMH Npejceiareliss COBETa IUPEKTOPOB,
o0pa3oBaHue, B TOM YUCIIE OCHOBHOE U JOIOJHUTENIbHOE 00pa3oBaHue (HAMMEHOBaHUE 00pa30BaTENbHOTO yUPEKICHUS,
roJi OKOHYaHUs, KBaTU(UKALKs, OJTyuYeHHAs! CTENEHb), ONBIT Pa0OTHI 32 MOCIIEAHUE IISITh JIET, OCHOBHOE MECTO paboThI
U JIpyTue 3aHUMaeMble B HACTOSIIIEe BPeMsl JOJDKHOCTH, IpodeccnoHanbHas KBanupuKaus, qata IepBoro n3opaHus B
COBET JIMPEKTOPOB U JaTa U30paHus B JEUCTBYIOIIUI COBET IUPEKTOPOB, KOJIMYECTBO U JIOJIS MIPUHAUICKAIINX aKIIUit
apGUIMPOBaHHBIX OPTaHU3aIMN, KPUTEPUH HE3aBUCUMBIX JTUPEKTOPOB;

8) o wumenax IlIpaBnenust (o coriacoBaHHWIO ¢ wieHOM [lIpaBieHus), BKJIIOYAs CIEIYIOIINE CBEIACHUS:
¢ororpadus, Gpamunms, UMs, 0TIECTBO (IPH €ro HATMYUH), 1aTa POXKIICHNUS, TPasKAAHCTBO, TOJDKHOCTD M BBIIIOIHSEMBIE
¢yHKIIMH, 00pa3oBaHKE, B TOM YHCIE OCHOBHOE M JONOJHHUTEIFHOE 00pa3oBaHue (HAMMEHOBaHHE 00pa3oBaTEIbHOTO
YUpeXICHHUsS, TOJ| OKOHYAaHWS, KBaJU(UKAIMs, IOJIyYeHHAs CTENEeHb), ONBIT pabOThl 3a MOCIEIHHE WATh JIET,
npodeccroHanbHas KBaMM(UKALMSA, MODKHOCTH, 3aHMMAaeMble I10 COBMECTHTENBCTBY, KOJMYECTBO M JONIA
MPUHAJIEKAIMX aKIUi adPUIMPOBAHHBIX OPraHU3AIHIA;

9) 0 puHAHCOBOW OTUYETHOCTH;

10) o0 TOOBBIX OTYETAX;

11) o BHENTHEM ayAUTODE;

12) 0 3aKymOYHOH AEATENFHOCTH, BKIIIOYAs PaBHiIa, OOBSIBICHHS U PE3yJIbTaThl 3aKyIIOK;

13) o cTpyKType yCTaBHOTO KamuTaia, BKIOYas CIASIyIOINe CBEACHHS: KOJIMIECTBO 1 HOMUHAIIbHAS CTOMMOCTh
BBINYIIEHHBIX aKIUH (JloJied yyacTust), ONmMcaHWe MNpaB, NPEJOCTABISIEMBIX AKIUSIMH, KOJIMYECTBO W HOMHHAJIbHAS
CTOMMOCTh OOBSIBIICHHBIX, HO HEpa3MELICHHBIX aKIWii, COCTaB aKIMOHEPOB (YyYacCTHHKOB), KOJIMYECTBO M JOJIA
NPUHAIJIEKAINX UM IIPOCTHIX aKIUH (01l yJacTus), IOpsA0K pacopsHKEHUs IpaBaMH COOCTBEHHOCTH;

14) o cTpyKType aKTHBOB, BKIIO4Yas MH(popManuio o0 adUIMPOBAHHBIX OPTaHM3AIMIX BCEX YPOBHEH ¢
KpaTKUM yKa3aHHeM c(epbl UX JeSTEIbHOCTH;

15) o0 ronoBoM KaneH1ape KOpIOPAaTUBHBIX COOBITHH;

16) o coenkax, B COBEPIICHUN KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTH, BKITIOYAsl CBEICHHUS O CTOPOHAX C/IENKH,
CYIIECTBEHHBIX YCIOBHX CACIKH (TIPEIMET CIISNIKH, [IeHa CACNIKH), OpraHe, IPHHSBIIEM pelIeHre 00 0100peHnH CAETKH;
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17) 0 KpYIHBIX C/ENKaX, BKIOYasi CBEJCHUS O CTOPOHAX CJICJIKH, CYILIECTBEHHBIX YCJIOBHSX CHEIKH (TIpEeaMET
CJICNIKH, LICHA CJICJIKN ), OpraHe, MPUHSBIIEM peleHne 00 0100peHuH ClIeIKY;

18) 0 mesaTenbHOCTH B chepe yCTOHUUBOTO Pa3BUTHS;

19) o pazMepe yTBEp>KACHHBIX JUBHJICH/IOB,;

20) 0 HOBOCTSIX U Ipecc-pen3ax;

21) Ha CTapTOBOW CTpaHHWIIE MHTEPHET-pecypca O Tropsdell JMHUH — O 0e30MacHOM, KOH(HUICHINAIHHOM H
JIOCTYITHOM crioco0e mHpOopMHpOBaHUs coBeTa nupektopoB (KommureTa mo ayaurty) u ciaykObl BHYyTPEHHETO ayIuTa O
(hakTax HapymeHHH 3akoHOmaTenbcTBa PecmyOmmkm Kazaxcran, BHYTpeHHUX mpouenyp, Komekca meinoBoil STHKH
JF00BIM PaOOTHUKOM W/WITH TOJDKHOCTHBIM JIHIIOM.

216. O0mecTBO TOTOBHUT TOJJOBOIf OTYET B COOTBETCTBHH C MOJOKEHUSIMH HacTosmero Komekca u mpakTUKOM
pacKphITHs HHOOPMAITHH.

I'omoBoii otyer yTBepkaaercss CoBeTOM AUPEKTOPOB.

217. 'o;toBO# OTYET SABISAETCS OJHUM M3 KITIOYEBBIX HCTOYHHKOB HHPOPMAIINH JJIsl 3aMHTEPECOBAHHBIX CTOPOH.
l'omoBoit oT4er sIBISETCS CTPYKTYpHUPOBAaHHBIM M BU3YaJIbHO YJOOHBIM JOKYMEHTOM M IyOJMKYeTCS Ha Ka3aXCKOM
S3BIKE, PyCCKOM M aHIIMICKOM sI3bIKax (IpH HEOOXOANMOCTH) M pa3MelaeTcst Ha MHTEpHET-pecypcee.

218. TpeboBaHUs K COAEPIKAHUIO TOAOBOT0 OTYETA MPEATOJIAraroT HaJIMIKe cieylomeil nHpopMaIuu:

1) o6pamenue [Ipencenarens Cosera aupexTopoB OOIIecTBa;

2) obpamenue pykosoautens [Ipasnenus,

3) 06 OOmecTtBe: o0IIME CBENCHMSA; O CTPYKTYpPE YCTaBHOTO KaIlUTana, BKIIOYas CIIEAYIONINE CBEICHHUS:
KOJIMYECTBO ¥ HOMHMHAJIbHAS CTOMMOCTD BBITYIICHHBIX aKIUH, OOBSIBICHHBIX, HO HEPA3MEIIECHHBIX aKIMH, CBEACHUS O
EnuHCTBEHHOM aKIMOHEpE M KOJIMYECTBO NMPHUHAUICKAIINX €My aKIUH; MHCCHS; CTpATerusl pa3BUTHUS, PE3yIbTaThl €e
peanuzaiyy; 00630p PhIHKA M TTOJIOKEHUE Ha PHIHKE;

4) pe3ybTaThl PUHAHCOBOW M OMEPAIIMOHHON JEATEILHOCTH 32 OTUCTHBIN ro/: 0030p U aHAIU3 JACSITEIbHOCTH
OTHOCHTEJIFHO IIOCTaBJICHHBIX 3aJad, B TOM YHCJIC BBINIOJIHEHUE ILeJiell W 3ajJad TroCyJapCTBEHHOW COIMAIbHO-
OKOHOMHYECKOH TOJMTUKM W  OLUeHKa BiusHui OOmecTBa Ha  COLMAIBLHO-DKOHOMHUYECKOE  Pa3BUTHE
otpacnu/pernona/Pecnydnukn  KazaxcraH; onepannoHHble W (DMHAHCOBBIE ITOKA3aTeNM JESITEIbHOCTH; OCHOBHBIE
CYILIECTBEHHbIE COOBITUSI M JIOCTIDKEHHUS; WMH(OpMAlusi O CYIIECTBEHHBIX CJIIEJIKaX C TOCYJapCTBOM M HHBIMH
adGUIMPOBaHHBIMY JIMIIAMU; UHQOPMALIU O PAcX0Jax, CBI3aHHBIX C BBHIIIOJIHEHUEM IIeJed U 3aJad rocyAapCTBEHHOM
COIMABHO-?KOHOMHYECKOH MOIUTHKH M MCTOYHHMKAX MX (DMHAHCHPOBAHUS, a TaKXKe JIfo0as (HHAHCOBAS MOAJECPIKKA,
BKJIIOYasi TapaHTHH, MOJTydYaeMbIe/TIOTydYeHHbIE OT TOCyAapcTBa M JIOOBIE 00s3aTeNbCTBAa IEpel ToCyJapcTBOM H
00IIeCTBOM, B TOM YHCIIC JIOTOBOPHBIE O0O0S3aTENbCTBA, BBHITEKAIOIINE M3 TOCYJapCTBEHHO-YAaCTHOTO IAapTHEPCTBA,
NpUHATHIE Ha cebs OOmecTBOM (eCin He pacKphIBaeTCsl B COOTBETCTBHU ¢ MeX/IyHapOHBIMHU CTaHIapTaMu (PMHAHCOBOMH
OTYETHOCTH) , B TOM YHCJIE YCJIOBHS (PMHAHCOBOM MOJIEPIKKH, €€ LIEJIN 1 UX JTOCTIKEHNE,

5) cTpyKTypa aKkTHBOB, BKIIIOUYas JOUYEpPHHE/3aBUCHMBIEC IOPUINYECKHE JINIIA BCEX YPOBHEH, 0030p, OCHOBHbIC
UTOTH UX (PUHAHCOBOM M ONIEpPaAIMOHHO NeITeIbHOCTH;

6) 1ienH U TIaHBI Ha OyAyIIne TIepHOAbI;

7) cymiecTBeHHbIE ()AaKTOPHI pUCKA U CUCTEMA yTPaBICHUS PUCKAMU;

8) KopropaTuBHOE yIpaBlieHHE: CTPYKTypa KOPIIOPATHBHOTO YIIPaBJIECHHS; COCTaB aKIIMOHEPOB U CTPYKTypa
BJIJICHUsI; COCTAaB COBETAa JMPEKTOPOB, BKIIOYAs KBalH(HKalMio, mpouecc oTOOpa, B TOM 4YHCIE O HE3aBUCHMBIX
JIMPEKTOpax ¢ yKa3zaHHeM KPUTEPHEB OIpe/IeNICHHs HX HE3aBUCUMOCTH; OTUET O JeTeIbHOCTH COBETA JAUPEKTOPOB U €r0
KOMHUTETOB; MH(OPMAIHSI O COOTBETCTBHH ITPAKTHUKKM KOPIIOPATHBHOTO yIpaBJeHUs NpuHIMIaM HacTosmero Konekcea, a
IIPU €€ HECOOTBETCTBHUH ITOSICHEHHUS O IPHYMHAX HECOOJIIOICHHS KaXK/IOTO U3 IPUHIMIIOB; cocTaB [IpaBnenust OOmecTBa;
oT4eT o JesTensHOCTH [IpaBieHus; moMuTHKa Bo3HarpakaeHus wieHoB CoBera aupekTtopoB u [IpaBneHus, a Taxke
pa3Mep MX BO3HArpaxXJICHUS 3a OTYETHBIH TOJ;

9) MeponpusTHSIX U JESATEIbHOCTH, HANpaBICHHBIX Ha BHEApPEHHWE W NpuMeHeHne mnpuHimnos ESG
(aKoOTHYECKas M COIMAabHAs OTBETCTBEHHOCTH, KOPIOPATHBHOE YIIPABICHHE), ycTOW4IMBOE pa3ButHe OOmiecTBa u
Bkiag O6mecTBa B goctmwkerne Lenelt ycroituusoro passutust OOH B Pecry6muke Kazaxcran (B cirydae IOATOTOBKH
OT/EJIBHOI0 OTYETa B 00JIACTH YCTOHYMBOTO Pa3BUTHS, BO3MOXKHO MPEAOCTABICHHE CChIJIKK Ha JaHHBII OTYET);

10) 3akmr0ueHNe BHENTHETO ayJuTOpa U (PMHAHCOBAS OTYETHOCTH C MPUMEUaHUSIMU;

11) B aHATUTHYECKUX TOKA3aTeIIX M JIAHHBIX, BKIIOYAEMbIX B TOJJOBOM OTYET, OTPAKAETCSI CPABHUTEIBHBIN
aHaJIM3 M JOCTUTHYTBII Iporpecc (perpecc) Mo OTHOUICHHIO K IMPEAbIIyLIeMY Mepuoay (CpaBHEHHE CO 3HAUCHUSMH
AQHAJOTUYHBIX MOKa3aTesel, yKa3aHHBIX B IPOILIOM T'OI0BOM OTdeTe). B mensx cpaBHeHMs Moka3areiield ¢ YacTHBIMHU
KOMITaHMSIMM ¥ KOMITaHMSIMH MEXIIyHapOJHOTO YPOBHS, AEHCTBYIONIMMH B aHAJOIMYHOW OTpAaCiH, MyOJIHKYIOTCS
MOKAa3aTeJH! e TEIbHOCTH, KOTOPBIE MO3BOJISIT IPOBECTH OTPACIICBOM OEHUMAapKHUHT-aHAJIN3;

12) OOmecTB0 B OpraHM3aIMOHHO-TIPaBOBOW (OpMe aKnMOHEpHOE OOIIECTBO TAaKXKE PpacKpbIBacT
JIOTIOJTHUTENbHYI0 MH(POPMAIMIO, PEKOMEHAYEMYIO JIydllled NPakTUKOW pacKpbITHS MHGOPMALMHM M TPeOOBAaHHIMH
¢onnossix 6upx KASE u AIX.

B OO6mecTBe, akinu KOTOPBIX KOTHPYIOTCS Ha (OHIOBON OHMpiKe, CO3IAIOTCS CIIEHabHBIE OTAEIHI o padoTte
C UWHBECTOpaMH JUIs TOJJACPKAHUS CBSI3M C HHBECTOpaMHM, OOECHEeUeHHs] CBOEBPEMEHHOTO W KadyeCTBEHHOTO
MPEI0CTAaBICHNS OTBETOB HAa BOIIPOCHI AKI[HOHEPOB.
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I'maBa 3
3aK/JII0YUTEIbHEIE TTOJ0KEHUA

219. Hacrosmuii Koeke BCTymaer B ICHCTBHE C MOMEHTA €0 YTBEPIKICHUS.

220. OO01IecTBO CTPEMUTCS K BHEIPCHHUIO TOJI0KEHUHN HacTosmero Komekca B cBoei JeITENBHOCTH.

221. Bompocsl, HE OTOBOpPEHHBIE B HacTosmeM Koaekce, perymmpyroTcs 3aKOHONATEIBCTBOM PecmyOmuku
Kazaxctan, YcTaBoM U BHyTpeHHIMH ToKyMeHTamMu OOrmiecTsa.

222. Ecmm otnenbHBIE HOPMBI Hacrosimero Komekca BCTYImAT B TNPOTHBOPEYHE C JIEHCTBYIOIIMM
3aKoHOMaTeIhcTBOM PecyOnmukn KazaxcraH, TO OHH yTpauyMBArOT CHILY, W IPIMEHEHHIO TOJUIEKAT COOTBETCTBYIOIINE
HOPMBI 3aKoHOJaTenbcTBa PecyOnuku Kazaxcran. HenelcTBUTETFHOCTh OTAETBHBIX HOpM Hacrtosmero Komekca He
BJICUET HEACHCTBUTEIBHOCTH OCTAILHBIX HOPM H/MiH HacTosmero Kogekca B miemom.
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