AHAJIUTHYECKAS CIIPABKA
0 pe3ynbTarax BHyTPEHHEro aHaIu3a KOpPyIIHOHHBIX PHCKOB
B AKLHOHEpHOM 061ecTBe «COLMATEHO — MPEANPUHUMATENECKaA KOpIOpalii
«IlaBomap»
29.07.2022 r. [TaBnonap

BHyTpeHHUI aHalu3 KOpPYIHOHHBIX PHCKOB B ACATEIBHOCTH AKUIHOHEPHOIO
o6mecTBa «CoOMMATBHO — TpeANpUHAMATeNbcKas Kopropaius «llaBronap» (Oanee —
CIIK) mpoBejieH cornacHo THIOBBIM MpaBUIaM TPOBEACHHS BHYTPEHHErO aHalisd
KOPPYNIUMOHHBIX PHCKOB, YTBEPHKICHHBIX IPUKA3OM [pencenarens ATEHTCTBA
PecryOnmuku Kazaxcran no jejam roCyapCTBEHHOM CIIyKObl ¥ MPOTHBOACHCTBHUIO
xoppymnuus ot 19 oxTsa6ps 2016 roxa Nel2.

1. HopmaTuBHO-npaBoBas 6a3a

AxiorepHoe  obmectBo  «ConmanbHO-IIPEeANpHHAMATEIbCKas  KOPIopanii
«ITaBogap» OCYILECTBJISET JAESATENbHOCTE B COOTBETCTBUH C VeraBom OOuiecTsa,
YTBEPXKAEHHOTO E€IMHCTBEHHBIM aKIMOHEPOM aKNMaTOM [NaBnomapckoil obnactu, B
mane T'Y «Ynpasienne ¢unancos ITaBrogapckoi obracti» 3a Ne28 ot 08.07.2020
roja. roa.

B cOOTBETCTBHH C IIOCTaHOBIEHHeM akimarta [Tasnonapckoit obnactu (Nel14/5
ot 30.06.2011 rosa) MOITHOMOYHS MO BIAJEHHIO U IOJB30BAHUIO TOCYAAPCTBEHHBIM
makeToM akuuii  mepemaHsl  I'Y  «YmpaBieHHe — NPEANPUHUMATEIRCTBA U
npomsiiensoctr [laBromapckoit 061acTi», 32 HCKIIOUEHHEM TpaBa pacropsuKeHIT,
koTopoe octanocs 3a ['Y «YnpasieHue GUHAHCOB [1aBomapckoit o6macTuy.

OcHoBHo# nenbto pestensHoct CIIK sBnsieTcs COmeHCTBHE SKOHOMHUYECKOMY
pasBuTHiO IlaBiozapckoif o6nacTH IyTeM KOHCONMIALMH TOCYHapCTBEHHOTO M
4acTHOrO cekTopa. JIeATeNbHOCTh OCYLIECTBISETCS B COOTBETCTBHM C YcraBom
O61iecTBa, OCHOBHBEIMU BUIaMH J€ATEIbHOCTH ABJIAIOTCA:

1)  co3gaHWE EIMHOrO SKOHOMHYECKOTO PHIHKA HA OCHOBE KJIACTEPHOTO
NOX01a;

2)  ¢opmupoBaHHe 61aronpUATHOMN SKOHOMMYECKOH Cpeibl IS MPUBIIEUEHHUS
HHBECTULIMN ¥ WHHOBAIUM;

3)  yuacTHe B pa3pabOTKe ¥ peain3alli¥l HHBECTHIMOHHBIX NPOCKTOB, B TOM
yycsie B cepe HeAPOIOJIb30BaHUS;

4)  yuacTe B pa3paboTKe M peanu3alid MPOTpamyM, HANpaBJICHHBIX Ha
pasBUTHE COLMANBHOMN CEpEI;

5)  B3aMMOJEWCTBHE C TOCYIApCTBEHHBIMM OpraHaMH MO IIepefade 4acTH
AKTHBOB FOCYaPCTBEHHON COOCTBEHHOCTH, 3eMIIU B COOCTBEHHOCTh O6wecTsa;

6) paspaboTka M  peamusalMs  MPOEKTOB IO peabunuranuu  H
peCTpYKTYpH3aLiy OpTaHH3alliH, IePelaHHbBIX FOCY1apCTBOM B OILIATY, 00BSIBIIEHHBIX
aximit OB6mecTBa, WK CO3MaHNue Ha UX OCHOBE HOBBIX NPOU3BOJCTB;

7)  peanusauusi OU3HEC-NPOEKTOB, B TOM 4HCIe HAa OCHOBE KOHIECCHH H
KJacTep-HOW MHUIIMATUBEI;

8)  co3jaHWe MHCTHTYIMOHANBHBIX yCIOBHH /IS Pa3BUTHS MAJIOr0 M CPEJHETO
ou3Heca;

9)  cospaHue KOHKYPEHTOCIIOCOOHBIX, 9KCIOPTOOPHEHTHPOBAHHBIX
NPOM3BOJICTB HA OCHOBE IOCY 1apCTBEHHO-YaCTHOTO [APTHEPCTBA.



2. Ilpuxka3s o nposeaenun BAKP, orBeTcTBeHHbBIE

OcHoBaH#e )i TPOBENEHHS BHYTPEHHEro aHajau3a KOpPYNUUOHHBIX PUCKOB
(manee — BAKP) nocmy»xwun npukas u.0. Ilpeacenarens Ilpasnenus CIIK ot 4 urons
2022 roma No24.

OtBercTBenHbiMU 3a mnposeneHne BAKP onpenenensl: paGodas rpymma o
MPOBEJIEHUI0 BHYTPEHHEro aHalusa KOPPYILHOHHBIX PHCKOB B  COCTaBe:
JKapmaramGeroBa Acxara baiimyxanoBuua 3amectutens Ilpencenarens [IpaBnenus,
pykoBoautesib pabodeil rpynmbl; Ynens: paboueil rpymmel: KaneibexkoB Anyap
MyparoBu4, aupektop JlemaprameHra peajiu3aldd MHBECTHLHOHHBIX IPOCKTOB;
[Ilanosanos Anekceii BanepseBuy, qupektop JlenapraMeHTa TEXHHYECKOU dKCIIEPTHU3bI
u crpoutenbcTBa; AOnyamueB Kanat Epmexosuu, aupekrop J[lemapramenta
obecredeHus MPOIOBOIBCTBEHHON Oe3omacHoctH; CanBokacosa Aiirynb boiarosHa,
nupexTop JlemaprameHnTa 3KOHOMHKH U ¢puHaHCcOB; AxMeToB Tumyp Kpymbonarosuy,
nupektop JlemapramenTta mpaBoBoro obecreuenus; MbiHamuMoB  JKanOynar
XKasuroBuy, riIaBHBIM MeHemKep no Oe3omacHocTH JlemapramMeHTa IPaBOBOIO
obecrieueHus.

3. OTyeTHBIH NEepHOA

[pensinyuit BAKP nposoamncs B mae 2021 ropa.

Texyumit BAKP npoBoaurcs 3a nepuoa: ¢ masi 2021 roaa no uroas 2022 roaa.

B xone npoBenennss BAKP npoBeaen aHaau3 mo cJjaeAyOLiHM 3aa4am:

1. BoisaeneHue KOpPYRUUOHHBIX PUCKOE 6 OCUCMEYIOM{UX RPABOELLX AKMAX,
HpU HATUYUU MAKOBLIX

Jannas ¢pyHkuus He BxoauT B komnereHuuto CIIK.

2: Boisg1enue KoppynuuoOHHbIX pUCKOE 60 6HYMPEHHUX OOKYMEHMAX

[TpoBeneH aHamu3 KOPPYNLMOHHBIX PHUCKOB BO BHYTPEHHHX JOKYMEHTax
O6mecTBa.

I'papux ormyckoB pabotHukoB AO «CIIK «IlaBmomap» nHa 2022 roz,
yrBepxaeH mpukazom [Ipencenarens [Ipasnenus 17 susaps 2022 roma u orpaxaer
IUTAHHPYEMBbIE TPYIOBBIE OTIyCKa paOOTHUKOB.

B IlpaBunax BHyTpeHHero pacnopsaka AO «CIIK «IlaBmomap» ykasamno, 410
OYepeTHOCTh IpeIOCTaBIEHUS €)KeroJHbIX OTITYCKOB yCTaHaBIINBAETCS
PYKOBOIMTEJIEM CTPYKTYpHOrO IHOApa3feleHHs C Y4YeToM HEeOOXOAUMOCTH
obecrieueHusi HOPMAJIBHOrO XojAa paboThl M ONaronpusATHBIX YCIOBHH UIA OTIbIXA
pabOTHUKOB.

B cootserctBuu ¢ [IpaBunamu BHyTpeHHero TpyaoBoro pacrnopsaka AO «CIIK
«[TaBnomap», nopsimok odopMieHHs 3asBIEHHS Ha MPEJOCTABIEHHE OIIAYHBAEMOTO
€XKEeroJHoro TPYIOOBOTO OTIycka ciexyromuii. PaboTHHUK mumer 3asgBlIeHHUE
cobcrBeHHOpy4HO. Jlanee paGOTHHK, OTBETCTBEHHBIM 3a BEIACHHE KaJpOBOIO
NIeNIOTNPOM3BOICTBA, [eNaeT OTMeTKy 00 oOCTaTkax TpyHOBOro OTIyCKa Juist
cornacoBanust ¢ Ilpencenatenem [lpaBnenus/IIpeacenarens CoBera IOMPEKTOPOB
(manee — PykoBoaurtens). Tonbko 1ocie MOMYYEHHS  BU3BI-COIIACOBaHUS
PykoBoauTens W3gaeTcss MpPUKa3 O MPeJOCTaBIEHUH OIIauMBAEMOI0 €XEroaHOro
TPYAOBOTO OTIIyCKa.

3a Bpems paGotel B AO «CIIK «ITaBnomap» (¢ 22 centabps 2020 roga mo 15
anpens 2022 roga) OHyapbeky H.O. npenocTaBisics eXeroaHbldl OIUTaYHBaeMbIH
TPYAOBOM OTITYCK JIBaXJIbI:



1) cpoxom Ha 3 (Tpm) kaneHmapHsix oHs ¢ 28 urons 2021 roxa no 30 urons
2021 rona 6e3 BBIMIATEI MOCOOUS 11 03a0poBieHus (mpuka3 ot 26 mrons 2021 roxa
Ne120-0);

2) cpokom Ha 19 (neBsTHaaUAaTh) KaMeHAApHBIX AHeH ¢ 08 HoxOps 2021 roaa
o 26 HosOps 2021 rozxa c BBIMIATOM MOCOGHS ISl 03M0POBIEHHUS B pasMepe 2 (IByX)
JOJDKHOCTHBIX OKJ1aJoB (npukas ot 03 HosiOps 2021 roxa Nel76-0).

['maBHBIM MeHemkepoM JlemaprameHTa mnpaBoBoro obecrniedenuss EcanueBoid
M.M. (oTBeTcTBeHHas 3a BeleHHE KaAPOBOTO JEJOMPOU3BOICTBA) AETATUCh OTMETKH
00 ocTaTKax OTIyCKa Ha 3asBJIEHUSX O [PENOCTABIEHHH OIMIaYMBAEMOr0 €XKeroaHOro
TpyAOBOro ormycka OHyapbek H.O. 17 mapra 2022 roga u 01 ampens 2022 ropa. B
AalbHEHIIEM YKa3aHHbIC 3asABJICHHUS C COIVIAaCHTENBHOM BH30M PykoBomuTens He
noctynanu B AO «CIIK «ITaBnonap».

BrisiBiieHo Hapyienue HopM TpyznoBoro kogekca PK (.16 m.2 ¢1.23, ¢1.93) o
HeNpe0CTaBIEHHUIO OIIAYMBAEMOTI0 €XKEeroJHOr0 TPYIOBOIO OTIIYCKa

Pexomenoayuu.

- Paspabomamv  ancopumm nopsoka npedocmaenenus ONAAUUEAEMbIX

€oHCe200HbIX MPYO0BLIX OMMNYCKOS.

3: Bblaenenue KOppynuyuoHHIX PUCKOS, CEA3AHHLIX C YRPAGICHUEM
nepconanom

[lItatHas yucaeHHocTs paboTHukoB CIIK cocraBuia 37 eauHull, U3 KOTOpBIX 13
aIIMMHUCTPATHBHBIA NIEPCOHAT U 24 NMPOU3BOACTBEHHBIN MEPCOHAI.

AHaJIM30M PHCKOB OTMEYaeTCs JacTas CMEHAeMOCTb, 38 aHAIIU3UPYEMBbIH IEPHO/
¢ 2021 rona mo 2022 ropna, npencenateneit [IpaBnenmus:

- YremoB Metipam OmxabaeBuy — ¢ 21.04.2020 roza o 31.08.2021 roaa.

- Amunos Hypaner Hypasibexynst — ¢ 01.10.2021 roga mo 17.03.2022 ropa.

- Ypasrynos bex Kabaynnosuu — ¢ 18.03.2022 roma mo Hacrosimee BpeMs
(ncnonHsAOWMHE 06513aHHOCTH npencenatens [Ipasnenus).

Taxxe, orMeyaercs yactas CMEHAEMOCTh M JPyrux pabortHukos, B 2021 roxy
mrrar ooHoBuIIcs Ha 10 equnnn unu Ha 27%, B 2022 rony Ha 8 eguuul uiu Ha 21% 4rto
IIOKa3bIBACT MOJI0XKHUTEIbHYIO JUHAMUKY.

Ilo cocrosuuio Ha 1 urong 2022 r. mwtaTHas YHUCIEHHOCTH COCTaBiseT 37 4el.,
QakTvdeckas 4HCIEHHOCTb — 35 exunuy, umetorcs 2 Bakancuu (Ilpencenatens
ITpasnenus CIIK u BHyTpenHuii aynutop Ciryk0bl BHyTpEHEr0 ay IuTa).

ITo ctpyktype CIIK 5 cTpyKTypHBIX IIOApa3AeleH I (Oenapmamenm peanuzayuu
UHBECTNUYUOHHBIX ~ NPOEKMOS,  0enapmamenm  MexXHUYEeCKOlU  SKCnepmusel U
cmpoumenscmea, oenapmamenm obecnederus Npoo0o8ONbCMEEHHOU 6e30nacHocmi,
oenapmamenm SKOHOMUKU U PUHAHCOB, 0enapmamerm npasoso2o obecneyenus).

3a aHamusupyeMmblii mnepuon (AKTOB yBONBHEHHH M IPUBIEYEHHBIX K
OTBETCTBEHHOCTH 33  COBEPLIEHHE KOPPYILHOHHBIX IPAaBOHAPYIIEHHH, 10
OTpHULIATENIbHBIM MOTHBaM He HMeeTCs.

4: Bolasienue KOppyNYUOHHBIX PUCKOS, CEA3AHHLIX C KOHPAUKMOM
uHmepecoe

PaGouei rpynnoii CIIK npoBeseH BHyTpeHHHI aHAIN3 KOPPYIIIHOHHEIX PUCKOB
Ha HamW4ue KOHQIHMKTAa HHTepecoB, ap@UIMPOBAHHOCTH MPUHATHIX Ha paboTy
COTPYAHHKOB C PYKOBOIUTEISAMH JlermapTaMeHTOB, NMPUYUH CMEHSEMOCTH KaIpoB,
YBOJIBHEHUS (NOHUMNCEHUSA 8 OONNCHOCMU) COTPYTHUKOB, COBMECTHOM pabOTHl OIM3KHX



DOICTBEHHHMKOB, CYIPYTOB M CBOWCTBEHHHMKOB, NPHHATBIX aAHTHKOPPYNLHOHHBIX
OrpaHUYE€HUI U 3aIIPpETOB.

[To pesynpTaTaM aHamk3a JWCKPELMOHHBIX — TIOJHOMOYHH W HOpM,
crocoGCTBYIOMIMX COBEPIIEHUIO KOPPYTLIHMOHHBIX IPABOHAPYIICHHIT, He BbIsIBJICHO.

Jns  nanbHeuero MOHHMTOPHHTa  MCIIOJHEHHUH U pealH3alHH
aHTUKOPPYIIIHOHHON monuTHkK perueHneM Ilpasnenus OOGIIeCTBOM yTBEpXKIEHEI
«[ToMUTHKA MO TPENOTBPAIEHHIO M YPEryJIUpOBaHUIO KOHQIMKTa HHTEPECOB
nomxroctHBIX Ul AO «CIIK «IlaBnoxap», «ITonuTika NpOTHBOAEHCTBHIS KOPPYTILIHH
B AO «CITIK «IlaBromap» M AHTHKOPPYNLMOHHBIH CTaHIapT HAaINpaBIeHHOW Ha
IpeynpeskaeHre KOoppyIUK B cdepe xusHenesTensHoct Obiectsa.

Kpome ToOro, paspaboraHa HHCTPYKUMS IO NPOTHBOJCHCTBHIO KOPPYIILHH,
HE3aKOHHOMY BO3HATPAKIECHHMIO W KOMMEpYECKOMY MOAKYIy s paborHukoB AO
«CIIK «ITaBnogap».

ITpoBeneH ceMUHap-coBelllaHWe ¢ coTpyaHMkamu OOiiectBa 1O BOIPOCY
COBMIOIEHNs AHTUKOPPYIIHOHHOIO 3aKOHOJATeNbCTBA, C PashsiCHEHHWEM CTaThd 13
«JlesTeIbHOCTh, HECOBMECTHUMAs ¢ BBIIIOJHEHHEM IrOCY JapCTBEHHBIX QyHKIMI 3aKoHa
PK «O npoTuBOAEHCTBHH KOPPY LK.

5: BoisgeHue KOppynUUOHHBIX PUCKOG, C6A3AHHbBIX C OKA3AHUEM 20CYCaye

Oxasanue rocyciayr He Bxoaut B komnereHuuro CIIK.

6: Boiaenenue KOppYRUUOHHBIX PUCK08, CBA3AHHBIX ¢ peanusayuei
PpazpeuiumenbHbIX YHKYu

CormacHo YcraBy O6mecta, CIIK He OKa3bIBaeT pa3peIIMTENbHBIX JIHOO
COMIaCyroIuX QyHKIHH.

7:  Boiaenenue KOPPYRUUOHHBIX PUCKOG, C6A3AHHBIX C peanusayuei
KOHMPOJIbHBIX (PYHKUUIL

B coorserctBuu ¢ 3akoHoaarenscTBoM PK, CIIK He HajeneHa KOHTPOJIbHBIMU U
HaJI30pHBIMH QYHKIUAMHU.

8: Boisenenue KOppynUUOHHBIX PUCKOS, CEA3AHHLIX C Peanu3ayuei UHbLX
60NPOCOG, BLIMEKAIOULUX U3 OP2AHUZAYUOHHO-YNPAGIEHYECKOU OeAmeIbHOCHU

[lo uroraM aHanu3a BHYTpeHHMX mpuka3zoB pykoBoicTBa CIIK napymieHun
AHTHKOpPYIILIHOHHOTO 3aKOHO/1aTENIbCTBA HE 0OHAPYKEHO.

Heo6X0ouMO OTMETHTb, YTO cOryacHO NMyHKTY 3 crateu 16 3akona PK «O
nporuBozeiicteuy  koppynuum» B AO «CIIK «IlaBnomap», Kak CyOBekTe
KBa3UTOCYIapCTBEHHOTO CEKTOpa, ONpEENEeHO OTBETCTBEHHOE JIHLO, MCIOJIHAMOIEE
(GYHKIMM aHTHKOPPYILIMOHHON KOMILIaeHC-CIyXOBbl, OCHOBHOW 3ajaded KOTOPOTO
gpasercs  obecredenue cobmoneHus  OO6miectBoM M ero  pabOTHHKaMH
3aKoHozaTenbcTBa PecnyOnuku Kazaxcrad o mpOTHBOAEHCTBHE KOPPYIILUH.

B mensx cooTBETCTBHS TPeOOBAHUSAM MEXIYHapOJHOIO aHTHKOPPYIIIMOHHOI'O
3aKOHOIATENbCTBA, OOIIECTBO NPOCHIO €IMHCTBEHHOrO akuuoHepa B Jjuue 'Y
«YTpaBrieHne MpeANpUHAMATENbCTBA U IpoMbIIIeHHocTH [laBnonapekoi 061acTi»
npeycMOTpeTh GUHAHCHPOBAHHUE JUIs 3aKYTIKHU yCITyT 110 CepTH(HUKALIMH IO CTAHAAPTY
ISO 37001 «CucteMa MeHeIKMEHTA IPOTUBOIAEHCTBUS KOPPYIILUMY, T.K. B OromKkere
OOGiecTBa CpeICTBa Ha AaHHbIE LIEJIH HE NPeIyCMOTPEHBI.

9:  Boiaenenue KOPPYRUUOHHBIX DPUCKOS, C6A3AHHBIX C (pUHAHCOGO-
X03AUCMBEHHOU 0eAME/IbHOCHIbIO



[IpoBenen ananu3 BHYTPEHHHX [OKYMEHTOB, CBf3aHHBIX C (DMHAHCOBO-
Xo3saHcTBeHHON JestensHOCThi0 CIIK, npoBeaeHue rocyaapCTBEHHBIX 3aKyIOK,
3aK/II0OYeHHe JOrOBOPOB, BhiZaya 3aiiMoB.

Pesynpratel anammsa gestensHoctH CIIK, yKka3slBaloT Ha MMeIOLIMecs
KOpPYMIIMOHHBIE PUCKH ITPU peaan3aluu BO3IOXKeHHBIX 3ana4d. JlesrensHocty CIIK B
LelIoM, KaKk M KBasUIOCYyJapCTBEHHOMY CEKTOpY NPpHCYLIa Hempo3padyHOCTh
AEATEebHOCTH, «3aKPhITOCTEY» (PUHAHCOBBIX MPOLEYD.

Pexomenoayuu:

- B yensx omxpeimocmu @unancoswix npoyedyp Heobxooumo npoodonxcums
nybauxoeams na ogpuyuansrom catime axumama u CIIK o ¢punancoeoii deasmenvrocmu
nposodumou  CIIK, 6 mu o 2ocydapcmeeHHvix 3aKYAKGX U  ONepayuoHHOl
oeamenvHocmu CITK

- Munumuszuposame 3akniouenus 002080po8 Hanpsmylo 6e3 npoeedeHusn
KOHKYpCa.

10: Boiaenenue cKpoimolx 20Cyciy2

ITpenocrasnenne OOIIECTBOM CKPBITBIX TOCYCITYT HE BBISBIEHO.

Ilo pesynpraram BHYTpEHHEro aHajlu3a KOPPYILHOHHBIX PHUCKOB BHIPAGOTaHbI
cnenyromue PEKOMEHIALIUU:

1. BHecTH aHalIUTHYeCKyIO CIpaBKy Ha pacCMOTpPEHHE W YTBEpPXKIEHHE
IIpaBnenuem Obmectsa.

2. PesynbpTaTsl BHYTPEHHEr0 aHAIH3a KOPPYMIIHOHHBIX PUCKOB Pa3MECTHTh Ha
KopriopaTHBHOM caiite OO1iecTBa.

3. Ycunuth Mepsl ¥ paboTy IO BBISBIEHHIO KOPPYIILIMOHHBIX PUCKOB.

4. [HanpHeidilnee nposejaeHHe paboThl, HANpPaBIeHHOH Ha NPOQHIAKTHKY
KOPPYTIHOHHON [eATeIbHOCTH Cpefd pabOTHHKOB, IOBBIIEHHE 3(PPEKTHBHOCTH
NPUMEHEHNs aHTUKOPPYIIIMOHHOI'O 3aKOHOJATEIBCTBA.

W.o. lpeacenatens Ipapaenns ~ B. Ypasryos

Mcenonnurens:
Mbrnanumos 2K K.
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