AHAJINTUYECKASI CIIPABKA
O PE3yIbTATaX BHYTPEHHETO aHAIM3a KOPPYIILIMOHHBIX PHCKOB
B AKLIMOHEPHOM obiecTBe «COLMaTbHO — peAnpHHUMATENLCKAS

Kopriopanus «IlaBnonap»
27.06.2023 r. [1aBmonap

BHytpennuii  amanus  koppynumomnHsix PUCKOB B JeATEIbHOCTH
AKLHOHepHOro obmectBa «CoLManpHo — NpeANpUHUMATE/IbCKas KOPIIOpaLust
«IlaBnogap» (oaree — CITK) mpoBesen cornacHo TunoseIvM npaBunam mposenenus
BHYTPEHHEIO aHalu3a KOPPYNIHOHHBIX DPHCKOB, YTBEPXKIEHHBIX TPUKA30M
[Ipencenarens Arentcrsa Pecniy6aukn Kasaxcran no genam rOCY1apCTBEeHHOM
CITy’KOBI U IPOTHBOEHCTBHIO KOppynuu# ot 19 okrabps 2016 roma Nel?2.

1. HopmaTuBHo-npaBoBas 6asa

AKLHOHEpHOE 06IecTBO «CounanbHO-NpeANpUHUMATETbCKAS Kopriopawnusi
«IIaBrofap» ocymecTssieT nesTENbHOCTS B COOTBETCTRIHN ¢ YeraBom O6Gecrtsa,
YTBEPXKACHHOTO €IMHCTBEHHBIM aKLIHOHEPOM aKHMATOM [TaBnonapckoii o6nacty, B
maue I'V «Vnpasnenune dpunancos ITaBnogapckoit o6mactu» 3a Ne28 ot 08.07.2020
roga. roaa.

B cootsercTBUM ¢ mocraHoBneHmeM axumata ITaBnonapckoit obnactu
(Nel14/5 or 30.06.2011 roma) nmonsoMouus mo BIQICHUIO MU [10JIb30BAHUIO
rOCy1apCTBEHHBIM NIaKeTOM aKUuu nepeaaHsl I'¥ «¥YnpaBneHnue
NMPCANPHHUMATENECTBA M NPOMBIILIEHHOCTH  [laBrogapekoit obmacti», 3a
HCKIIOYCHHEM MpaBa pPacHOpsKeHHs, KOTOpoe ocranoch 3a 'Y «Ympasnenue
¢unancoB ITaBogapckoii o6aacTuy.

OCHOBHOM  WemBIO  JeATeNbHOCTH CIIK  sBnsercs  copeifcTBHe
OKOHOMHYeCKoMy pa3BuTui0 IlaBromapckoit o6mactu IIyTeM KOHCOJIHMIALUH
TOCYNAapCTBEHHOr0O M YaCTHOro CeKTopa. JlesTelbHOCTH OCYILIECTBISIETCS B
COOTBETCTBHH ¢ YcraBom OOINecTBa, OCHOBHBIMH BHIAMH IeSITeIbHOCTH
ABJISIIOTCS:

1)  cosnanme emuHOro sKOHOMHYECKOro PBIHKa Ha OCHOBE KJIaCTE€PHOIO
1oJaxoxa;

2)  dopmupoanue ONaronpuATHON  3KOHOMMYECKOi] cpensl s
[IPUBJICYCHHUS HHBECTHIIMI U MHHOBALIUH;

3)  ydactue B paspabotke u pealu3alui MHBECTHLHOHHBIX [IPOEKTOB, B
TOM YHCJIe B C(epe HeAPOIOb30BaHHNS;

4)  y4actue B pa3paboTKe U peaNM3aLHH [IPOrpaMM, HANpaBlIeHHBIX HA
Pa3BUTHE COLIMAIBHOM cepsl;

5) B3aMMOJEHCTBHE C TOCYNapCTBEHHBIMU OpraHaMu II0 Iepeaavye 4acTu
dKTHBOB roCy 1apCTBEHHON COOCTBEHHOCTH, 38MITH B COOCTBEHHOCTE O61mecTna;

6)  paspaGoTka M peamusanus [IDOEKTOB MO pealWIHTAUUH u
PECTPYKTYpU3ALMK  OpraHM3alUM, IepelaHHbIX rOCylapcTBOM B OILIATY,
OOBSBIIEHHBIX aKuuit O6IIECTBa, WTH CO3NAHME HA HX OCHOBE HOBBIX [IPOU3BOICTB;

7)  peanusanus OHM3HEC-TIPOEKTOB, B TOM YHCIE HA OCHOBE KOHLECCHH H
KJIacTep-HOH MHULIHATHBEI,



8)  cO3MaHHMe HHCTHTYLHOHATBHBIX YCIOBHH Il pa3BUTHA MAaJioro u
CpenHero OusHeca;

9)  cosmanue KOHKYPEHTOCIIOCOOHBIX,  3KCIIOPTOOPHEHTHPOBAHHBIX
IIPOHU3BOACTB HA OCHOBE rOCY JapCTBEHHO-YaCTHOIO apTHEPCTBA.

BuyTpennit ananus nposenen cormacHo THIOBBIM NIPaBUJIaM BHYTPEHHErO
aHajli3a KOPPYIMLMOHHBIX PHCKOB, YTBEPX/IEHHBIM MPHKA30M [Ipencenarens
ArentctBa PecryGimku Kasaxcran no penam FOCYNapCTBEHHOM CiyxObl u
NPOTUBOACHCTBHS KOPPYIILMH (Danee lIpasuna) o cnenyrommm HalpaB/IeHUsIM ;

1) evisenenue koppynyuoHHeIx puckos 6 Oelicmeyouux npasossix akmax;:

2) evisieNerue KOPPYNYUOHHbIX PUCKOE 60 8HYMPEHHUX 0OKYMEHmMaXx,

3) evisenenue  koppynyuonmwvix PUCKO8,  CBA3AHHbIX C  ynpaeneHuem

NepCoHANOM;
4) eviasnenue koppynyuonneix puckos, ceszanmex ¢ KOH@nukmom
unmepecos,
5) evisenenue  KoppynyuoHHbIx PUCKO8,  C6A3GHHLIX ¢  OKA3aHuem
20CY0apCmeeHHbIx yeaye;

6) evisenenue  KoppynyuonHsx PUCKO8,  céa3aHHbIX ¢  peanusayueil
paspewumensrelx QyHxyuil;

7) eviseneHue  KOPPYNYUOHHbIX PUCKOS,  C6A3GHHbIX ¢ peanuszayuel
KOHMPONbHBIX PYHKYUT,

8) eviacneHUE KOPPYNYUOHHBIX PUCKO8, CBA3AHHbIX C peanusayueri uHvix
80NpPoOCos, GLIMEKAIOWUX U3 OP2AHU3AYUOHHO-YNPABNCHYECK O
OesmenvHocmu,;

9) evisenenue  KoppynyuoHHbx PUCKO8,  CBA3AHHbIX C  UHAHCOBO-
XO3AUCMEEHHOU DeAMENbHOCbIO,

10)  sviasnenue ckpoimeoix 20cyenye ubo UHbIX HEYPeZYNUPOBAHHbIX yenye.

Hcrounukom s mpoenenus BHYTPEHHEr0 aHajlu3a KOPPYILUOHHBIX
PHUCKOB  MOCITY)KHJIM  COOTBETCTBYIOIAas MHMOpMALUs  OT CTPYKTYPHBIX
noznpasnenenuit  OOLIeCTBA, HOPMATHBHBIE MPABOBbIE aKTBl, 3aTparuBaloLue
ACATENILHOCTD  TOApA3/IeNIeHnHd, pesybTaThl [pOBEpOK, paHee POBEICHHBIX
FOCY/IapCTBEHHBIMH OpraHaMH B OTHOIICHWH [OApas/iesieHul, HHble CBeIeHHUs
cornacHo myHkTy 11 Ilpasus.

2. Ilpukas o npoBeaenun BAKP, oTBeTcTBeHHbBIC

OcHoBaHue /151 IpoBeeHus! BHYTPEHHETO aHalIn3a KOPPYLHOHHBIX PUCKOB
(manee — BAKP) mocutyun nprikas Ilpencenarens [Tpasnenus CITK ot 31 mas 2023
rozga Nelé.

OtBeTcTBEHHBIMH 3a npoBenenne BAKP OompeneneHsl: paboyas rpymnmna mo
TPOBCACHHIO BHYTPEHHETO aHAIM3a KOPPYILMOHHBIX DPHCKOB B COCTABE:
Ypasrynosa bex Kabaymiosuua s3amecturens [pencenarenss Ilpapnenus,
PykoBoxMTENb pabodeil rpynmel; UieHsl paboueis rpymnel: CembaeB Tumyp
Kynneisexoud, nupexTop JlemapraMenTa peanWzamMH = HMHBECTHIMOHHBIX
npoektos; Illamosanos Amnekceli Banepsesuu, Aupekrop Jlemapramenta
TEXHUYECKOH IKCIIEPTH3bI U CTPOUTENBCTBA; [lanabi6aes Azamar Banepuesny, u.o.
avpektopa J[lemapramenta ofecneuenus NPOAOBOIBCTBEHHOH Oe3omacHocTH;
CanBokacoBa Aiiryns BonatoBHa, riaBHbIi SKOHOMHCT; AxmeToB Tumyp



KpymGonarosuy, rupektop Henapramenta npasosoro oGecredenus; MBIHATHMOB
Kaubynar  JKasutoBuu, ryIaBHBI MEHEKEp  CIIyx’Obl  3KOHOMHYECKOM
Oe3omacHOCTH.

3. OtyeTHbiii nepuosg

Hpensiaymuit BAKP npoBoguncs s urome 2022 roja.

Texymmit BAKP nposoautcs 3a nepuon: ¢ mions 2022 roaa no HwHb 2023
roaa.

B xone nposenennss BAKP nposeaen anaans no CJAeAYIOLIUM 3aqa4am:

(cocnacHo dosedennvim wabronam no cucmeme Easy Project)

1. Buisgnenue Koppynuyuonnsix puckoe 6 OelicmeyIou{Ux npasoesIx aKmax,
RpU HANUYUU MAKOGDIX

HanHas QyHKUUS He BXOIUT B KOMIIETEHLIHIO CIIK, HoOpMaTUBHO-IIpaBOBbIE
aKThl He pa3pabaTkiBaer.

2: Boiagnenue koppynuuonnoix PUCKOB 60 8HYMPEHHUX 00KYMEHMax

[IpoBeseH aHanus KOPpYNUMOHHEIX PHCKOB BO BHYTPEHHHX JOKYyMEHTaX
ObuiecTsa. ITo pesynabTataM MpoBeaeHHOTO aHATH3A HApylIeHHil He BLIABJICHO.

3: Boiaenenue Koppynuyuonmpix PUCKO06, C6A3AHHBIX C YRPAGICHUEM
nepconanom

B 2022 romy mrraTHas 4uciIeHHOCTD pabotHnkoB AO «CIIK «IlaBnomap
COCTaBUIO 35 eHUHHL, (wmamHoe pacnucanue AQO «CIIK «ITasnooap»,
ymeepoicoennoe pewenuem [pasnenus om 08.04.2022 200a Ne26). B teuenue rona
HUCIICHHOCTD INPUHATBIX PabOTHMKOB coctaBuiio 10 eauHMIL, pacroprayro 11
TPYZOBBIX IOTOBOPOB, CPEIHECIIMCOYHAS YHCICHHOCTh PaGOTHUKOB - 33 € AMHHII,
COOTBETCTBEHHO TEKY4eCTh KaapoB 3a 2022 rox cocTasiseT 33 %.

B 2023 rony 6su10 yBenuueHue wTaTHON YHCIEHHOCTH Ha | eauHuLy ¢ 35
€AMHUL 10 36 emMHHI (wmamuoe pacnucanue AO «CIK «llaenodapy,
ymeepoicoennoe pewenuem Ipaenenus om 04.04.2023 200a No25 ).

B nepuox ¢ 01 suBaps 2023 roga mo 01 mrons 2023 roaa 6010 NPUHATO 4
pabOTHHKA, U3 HUX | paGOTHUK TIPHHSIICS HA BHOBB co3naHHoe paboyee MecTo, U
PacTopruyTo 3 TpyHoBBIX AoroBopa. CpeHeCHnCcOYHAS YHCTEHHOCTE PabOTHUKOB
AO «CIIK «ITaBrogap» B 2023 roxy cocrasuna 36 exuHunsl. COOTBETCTBEHHO
TeKy4ecTh KaapoB 3a 2023 rox cocrasnser 8,3 %.

IraTHas yucnenHocTh pabotHukos CIIK coctauia 36 €IMHHLI, U3 KOTOPBIX
12 aIMUHHCTPATUBHBIN nepcoHan u 24 IIPOM3BOACTBEHHBIN MIepCOHAI.

Ilo crpykrype CIIK 5 crpykTypHBIX NoJApa3eeHut  (Oenapmamenm
peanusayuu  UHBECMUYUOHHLIX — NPOEKMO8,  OenapmameHm  mexHuYecKoL
IKCREPMUS®L U CINPOUMENLCMEA, 0enapmamenm obecneueHus npod08oLCMEEHHOT
besonacrocmu, denapmamenm 3xoHOMUKY U @urarcos, denapmamenm npagosozo
obecneuenus).

[TIo pesynbratam BHyTpeHHero aHanusa KOPPYILHOHHBIX PHCKOB (haKTOB
MPELOCTABIICHH, HE TIPEy CMOTPEHHBIX 3aKOHOM IIPEHMYLLECTB (MPOMeKyUOHUIM,
CeMelcmeeHHoCmy) Ha 3aHsTHE BAKAHTHBIX JOJDKHOCTEH, He YCTAHOBJIEHO.



3a aHanM3MpyeMbI nepuox (GaxToB YBOJIbHEHHH W IPUBJIEYEHHBIX K
OTBETCTBEHHOCTH 3@ COBEPIICHHE KOPPYNLUMOHHBIX [pABOHApYLIEHHM, IO
OTpPHLIATEIbHBIM MOTHBAM He HMEeTCsl.

4: Boiaenenue KoppynuuoHHLIX PUCKOS, CEAIAHHBIX ¢ KOHghnukmom
unmepecos

Paboueii rpynno#t CITK nposeneH BHYTpeHHuH aHau3 KOPpYNLHUOHHEIX
PHCKOB Ha HalM4YHe KOHQJMKTA HHTepecoB, ad(GHIUPOBAHHOCTHU IIPUHATBIX Ha
paboTy COTpYAHHKOB C pyKOBOAMTEISAMH HenapraMeHTOB, IPUYHNH CMEHSIEMOCTH
KalpOB, YBOJBHEHHUS (MOHUJCEHUS & QONXHCHOCHU) COTPYIHUKOB, COBMECTHOI
paboTbl  OJM3KMX POJCTBEHHHKOB, CYIIPYIOB M CBOWCTBEHHHKOB, MPUHATHIX
aHTHKOPPYNIHOHHBIX OrPaHUYeHUH U 3aIpeToB.

[Io pesynbraTaMm aHamMsa JIMCKPELMOHHBIX TOJHOMOYHH K HOpM,
CIIOCOOCTBYIOIIMX ~ COBEPLIEHHUIO  KOPPYILHOHHBIX NpaBOHApyLIeHUH, He
BbISIBJIEHO,

Ais  nanbHeHINero  MOHMTOPMHTA — WCIHOJHEHHH | peanuzanuu
aHTUKOPPYILMOHHOM MOJUTHKHY pelueHueM [Ipasnerus O6imecTBoM YTBEpPKIEHbI
«llonMTHKA 10 MpPENOTBPALIEHHIO M YpPeryJIHpOBAHHIO KOH(JIMKTAa HHTEPECOB
AomKHOCTHBIX nHl AO «CIIK «IlaBnomapy, «IlonuTHKa IIPOTHBOIEHCTBHS
koppynuuu B AO «CIIK «IlaBnomapy u AHTHKOPPYMIHOHHBL CTaHJapT
HAMPAB/ICHHOW Ha NpeAyNpeXXAeHHe KOPpYNUHH B cdepe KH3HEXEATETHHOCTH
OG1wuecTBa.

Kpome Toro, paspaborana MHCTpPyKLMS 110 MPOTHBOAEHCTBHIO KOppYyILHH,
HE3aKOHHOMY BO3HArpaX1€HHIO U KOMMEPYECKOMY MOAKYIY s paboTHHKoB AO
«CIIK «ITaBnomgap».

IIposenen cemunap-cosewanue ¢ corpyaunkamu O6IiecTsa 110 BOIIPOCY
COOIIIOIeHNS aHTHKOPPYITLIHOHHOTO 3aKOHOJATE/IbCTBA, C Pa3bsICHEHHUEM CTAThH 13
«/lesTeNbHOCTh, HECOBMECTUMAS C BBINOJHEHHEM rOCyIapCTBEHHBIX (GYHKIIHMI»
3akona PK «O npotuBozeiicTBiy Koppymuumy.

3: Bvinenenue KoppynuyuoHnsix puckoe, cea3annbix ¢ okazanuem eocycaye

Oxasanue rocyciyr He BXOIHUT B komretreHuuro CIIK.

6: Bolaenienue KOPPYRUUOHHBIX DPUCKOS, CEA3AHHBIX C peanuzayuei
PaspeuiumenbHolx QyHKuu

Cornacro YcraBy O6mectsa, CIIK He oka3siBaeT Pa3pelInTeNbHEIX JTH00
cornacyromux GpyHKIHIA.

7: Boigenenue KOPpyRUUOHHLIX pUCKOS, CEAZAHHBIX peanusayueri
KOHMPOJbHbIX PYHKYUIT

B  COOTBETCTBMHM ¢ 3aKOHOJATEIHLCTBOM PK, CIIK wHe Hamenena
KOHTPOJIBHBIMHU M HaI30PHBIMHU (DY HKIIHAMH.

8: Boiasnienue KOPPYRYUOHHDIX PUCKOS, C6AZAHHBLX C peanusayuei uHvLx
6ORPOCOG, GLIMEKAIOUWAUX U3 OP2AHUSAUUOHHO-YHPAG/ICHYECKOI 0eAMeTbHOCIU

[To nroram ananusa BHyTpeHHUX TpUKa30B pykoBoacTa CITK HapyIIeHUuH
AHTHKOPPYIIHOHHOTO 3aKOHO/[ATENbCTBA He 00Hapy:KeHO.

Heobxoaumo orMeTnTh, uTo cornacho MyHKTY 3 crated 16 3akona PK «O
NpoTUBOAEHCTBUM koppymuuu» B AQO «CIIK «ITaBnogap», kak cyb6bekre
KBAa3UTOCYNIAPCTBEHHOTO  CEKTOpa,  ONpEAENeHO  OTBETCTBEHHOE  JIHLO,



HCTIONHSAIOEe  (DYHKUMH aHTHKOPPYILMOHHOW KOMILIAeHC-CilyK6bl, OCHOBHOM
3aja4eil KOToporo sBisiercs obecredyeHne cobmopenus OOGIIECTBOM U ero
paboTHMKaMH 3akoHOnaTenscTBa Pecny6muku Kazaxcran o IIPOTUBOJACHCTBUH
KOPPYTILIHH.

B Lessax COOTBETCTBHUSA TpeOOBaHUIM MEXyHapOIHOTO
AHTHKOPPYIILMOHHOTO 3aKOHONaTe/IbCTBa ABa cotpynnuka AO «CIIK «ITasnogap»
(pyxosooumens [denapmamenma npagosozo obecnevenus T.Axmemos u 2nraensiii
MeHeddcep  cnyocbor  SKOHOMUYECKol — 6Ge30nacHocmu «KoMnaaenc-oguyep»
K Moinanumoe) B Qunnane AKafeMHH TOCyIapCTBEHHOTO YNpaBjeHUs] TpH
Ipesuznenre PK no IMaBnogapckoii 061acTi MpoOLLLIH MOBbILIEHHE KBanuUKaLK
Ha TeMy «AHTHUKOPPYNLMOHHBIH MeHemkMeHT (cTamapt ISO 37001:2016) u
KOMITTTaeHCe».

9: Bovlaenienue KOPPYNUUOHHBIX DUCKOS, CEAZAHHBIX C (DUHAHCOGO-
XO3AUCMEEHHOU 0eAMeIbHOCHIbIO

[IpoBenen aHaMM3 BHYTPEHHMX MIOKYMEHTOB, CBA3aHHBIX C ¢duHaHCOBO-
XO3HCTBeHHOH AesitenbHocThi0 CITK, npoBeneHne rocynapcTBEHHBIX 3aKyIIOK,
3aKIIIOYEeHHEe JOrOBOPOB, Bblgaua 3aiMOB.

Hearensroctd CIIK B wenoM, Kak U KBasUroCyJapCTBEHHOMY CEKTOpYy
TIPHCY1Ia HEPO3PaYHOCTb, «3aKPHITOCTE» (PHHAHCOBBIX NPOLEIYP.

B uensx npeioTBpalleHHs KOPPYNLHMOHHBIX PHUCKOB TPH MPOBEAEHUH
NpoLEayp rocy 1apCTBeHHBIX 3aKynoK B O0IIecTBe, HeyKOCHUTEILHO COBTI0IAr0TCs
TpeOoBanus 3akoHa PecryGnuku Kasaxcran «O rocynapcTBeHHBIX 3aKynKax»,
IIpaBrin oCymecTBIeHHs TOCYJapCTBEHHBIX 3aKYNOK. B COOTBETCTBHH IAHHBIM
3aKOHOM IPOLEAYPEI 32Ky, a TAK)Ke 3aK/I0YeHHe JOrOBOPOB OCYLIECTBISETCS Ha
SJICKTPOHHOM TIOpTajle, 4TO CIOCOOCTBYET OTKPBITOCTH M IPO3PAYHOCTH IpH
3aKIIIOYCHHH  IOrOBOPOB  TOCYNAPCTBEHHBIX — 3aKyNOK, MCKIHOYAT  (aKThI
3710yNOTpeOIeH!s NOJKHOCTHBIMU [IOJHOMOYMAMU H JI0GGHpPOBAHHS HHTEPECOB
Y4aCTHUKOB rocy 1apCTBEHHBIX 3aKyIOK TOBAPOB, paboT U yCIyT.

[1o pesynbratam npoBeeHHOro aHaTM3a HAPYLIEHHI He BBISIBJIEHO,

B yensx omxpeimocmu ¢unancosvix npoyedyp neobxodumo NPOOONHCUM b
nybnuxosame Ha oguyuanshom caiime axumama u CIK o Qunarcosot
OesmenvHoCmu, 6 MY 0 20CYOapPCmMBeHHbIX 3aKynKkax u  onepayuoHHol
oesmenvrocmu CIIK.

10: Botasnenue ckpoimoix 20Cyciye 1ubo UHbLX HEYPEZyIUPOCAHHbIX yeaye

[Ipenocrasnenne OOMECTBOM CKPBITBIX TOCYCITYT HE BBISBIEHO.

[lo pesynbraraMm BHyTpeHHEro aHamM3a KOPPYIILMOHHBIX PHCKOB
BbIpaboTansl crnenyroume PEKOMEHJIALIUU:

l. BHecTn aHaNMTHYECKyIO CIpaBKy Ha DPAacCMOTpeHHE W yTBEpXKIEHHE
ITpaBnenuem OO1ecTsa.

2. PesynbTathl BHYTPEHHETr0 aHain3a KOpPYIIHOHHBIX PHCKOB pPa3MeCTHUTh
Ha KOpPrNopaTuBHOM caiite OG1ecTBa.

3. Yeunuts Mepsl u paboTy MO BEISBIEHHIO KOPPYIILHOHHEIX PHCKOB.



4. JlanpHedinee npoBeieHHe paOOTHI, HAMpPaBICHHOW HA MPOMHIAKTUKY
KOPPYNUHOHHOM AEATEIbHOCTH cpeiu pabOTHUKOB, MOBBILEHHE 3)(HEKTHBHOCTH
NPUMEHEHHs] aHTUKOPPYTILIMOHHOTO 3aKOHO1aTe IbCTBA.

["1aBHBIA MeHemKep CIryKObI
SKOHOMHYECKOH 0e3011acHOCTH

O3HakoM1€H:

IIpencenarens [IpaBnenus
AO «CIIK «ITaBnozap» : T. ’Kanremupos
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